
The Poverty Reduction Lab is led by a Poverty 
Reduction Leadership Team,
INTENSIVELY TRAINED IN:

Poverty Reduction Labs
What is a Poverty Reduction Lab?

THE POVERTY 
REDUCTION 

LEADERSHIP TEAM
convenes community leaders and 

planners to establish a comprehensive 
poverty reduction plan that is 

customized to utilize the unique 
strengths of the community while 

also identifying and prioritizing 
service gaps and opportunities 

for improved system 
integration.

Transformational 
Leadership

Continuous 
Quality 

Improvement 
Methods

Breakthrough 
Collaborative 

Networks

is dedicated to supporting one million children out of poverty by developing  
system-wide plans to reduce their poverty rate by 10% within a 10-year period.CIRCLES USA 

A POVERTY 
REDUCTION LAB 

brings existing community 
leaders and organizations 
together to transform how 

families are supported out of 
poverty through the most 

coherent, effective, and efficient 
pathway to economic 

stability possible in that 
community.

A continuous improvement approach to this process ensures the identification and spread of evidenced-based, 
high-impact strategies both locally and state-wide as communities shift from a poverty management system to a true 
Poverty Reduction System.



Potential improvements are first tested through small-scale PDCA 
cycle projects led by quality improvement teams.

The Poverty Reduction Leadership Team ensures that PDCA  cycles 
continue and positive outcomes are anchored locally, while best 

practices are also disseminated state-wide.

Decision tree models are used for cost benefit analysis, developing 
investment propositions for poverty reduction solutions.

Contact us for more information
www.circlesusa.org

 888-232-9285    

In partnership with

Investing
in developing 

a Poverty 
Reduction

Lab ...

Ties are built by increasing bridging, 
bonding, and linking social capital,

the basis of Circles USA's model.

... empowers the 
transformation of 

the current poverty 
management system 

into a new Poverty 
Reduction System. 

HELP US MEET OUR GOAL
of supporting one million children 

out of poverty over the next 10 
years, to impact 10% of households 

in the Poverty Reduction Lab’s 
target area and break the cycle of 

generational poverty.

What is Continuous Improvement?

 9 The Poverty Reduction Leadership Team also participates in a breakthrough collaborative network with 
representatives from other Labs. 

 9 Peer-to-peer learning through our national network facilitates leader resiliency, spreads best practices, 
saves resources as states learn from one another, and speeds the process of gaining new results.

 9 Our social and economic system as a whole will function better when there are stronger ties between 
people from different sectors of the community.

BRIDGING BONDING LINKING

DEVELOPING SOCIAL CAPITAL


