
You are not 
alone 
Sometimes when we are beavering away in our own local Trusts, trying to 
tackle our own local problems in our own local silos with our own local politics 
and local agendas we need to just STOP! 

STOP……and breathe  
Stop and look out, not in, because 
whilst all the answers may not be there 
you might just get a chance to refresh, 
stocktake, rethink, reset and realise 
that you, we, us are not fighting this 
fight alone. 

I was fortunate 
enough to spend 
a drizzly and 
chilly December 
day in London 
seeing Armies of 
enthusiastic, 
intelligent and 
diligent people 
fighting the same 
fight as me and I was filled with 
inspiration to keep going…. I was not 
alone. 

I saw some of the great work the Care 
Home Vanguards are doing, not without 
huge challenges and their own 
significant issues, but I saw over a 
hundred NHS professionals sharing and 
wrestling with the problems we face 

and inspiring each other to come up 
with their own solutions.  

The sector might be slowly moving 
towards crisis in some people’s eyes 
but, we, us, the NHS staff will not give 
up on it and fight for its success we 

will 

We are not 
alone 

I saw some of 
the greatest 
Urgent Care 
minds in the 
country 
continuing to 

wrestle with their problems of flow, 
capacity and demand.  

Their problems, our problems, all our 
problems. Urgent care may be in the 
midst of another winter (does it ever 
end?) but these immensely 
impressive people have not, will not, 
do not give up.  

…we will win todays NHS 
battles so we can hand over 

this great, great national 
legacy over to the next 

generation… 



They are fighting the NHS fight for 
their patients, our patients, all of us to 
come up with new, intelligent and 
innovate ways of tacking these 
problems 

They are not alone 

And finally I was fortunate to spend 
some time later that day with the 
Chief Executive of this great fighting 
army, Simon Stevens, and some of the 
NHSs finest fighting lieutenants and 
allies as they got together to mentally  
wrestle with austerity, flow, cancer, 
sustainability, politics, regulation, red 
tape 

We won’t all will all our own battles, 
we would be naïve and foolish to think 
that we can. We haven’t won them all 
in the past, so why should we win them 
all going forward. 

What we can do though is look up, 
look up and out and over our silos 
and see who is winning, who is 
leading, who is inspiring and share 
that. 

Share best practice, share best ideas, 
share pain, share passion and share 
failure. Its better to share all our 
learning so that our other NHS soldiers 
are better armed to fight this most 
important of fights! 

This is what makes the NHS unique, we 
have a culture, a society, a breed of 
people that care so passionately about 
what they, we, all of us do that we 
won’t give up.   

What other organisations in the world 
would give for that magic?  

Hang onto it because it’s our most 
precious gift. We do because we care, 
an NHS basic value entrenched in us all 
that will never be taken away. 

So let’s keep fighting the good fight, 
we are winning because the NHS is still 
ours, it’s still free at the point of care, 
it’s still there for me and my family 
and you and yours 

And thanks to the people I met on that 
wonderful day, if we keep fighting 
together as one, keep listening, 
talking, sharing and acting we will win 
todays NHS battles so we can hand over 
this great, great national legacy over 
to the next generation 

You are not alone 

Happy Christmas! 

Garry Price 

garyprice@nhs.net 
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