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Information Session for Nonprofits
October 13, 2021
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Impact100 Model

At least 100 women Each woman Minimum of $100,000
come together donates $1,000 grant(s) announced
C°';‘$'t:§t?°'::ew Finalists present $100,000{+) ‘%%m::nf':r !
perform site visits, > projectsand = === mpaction =TT  givendirectlytoa

members vote grant(s) awarded

and choose finalists local charity

/Apactw G"w,fm (Mﬂmﬁu is an organization of wemen who

collectively award M&ﬁ«wm T\Mf/} that make a

lasting u&pad; on the community.




What do these have
1in Common?

Walk-In Freezer
GED Equivalency Program
Phone System

Renovation Loans

Bleachers & Gym Equipment
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Funded by Impact100

Greater Milwaukee
Build Capacity

Walk-In Freezer

GED Equivalency Program Pilot Program

Phone System Infrastructure

Renovation Loans Expansion

Bleachers & Gym Equipment Capitol Improvement
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They Make Sense!

Infrastructure L

”~ A ... nning
IMPACT

Changing Lives. For Good.

Walk-In Freezer

Build Capacity

GED Equivalency Program Pilot Program

Phone System
LITERACY

SERVICES

Renovation Loans Expansion

Capitol Improvement

Bleachers & Gym Equipment

Community
Organization



Who Do We Fund?

501(c)(3) organizations

Operate in Milwaukee, Ozaukee, Washington or
Waukesha County

Annual revenue between $300,000 and $5 million for 3
most recent years. (Line 12 of 990)

Filed an IRS Form 990 for 3 most recent years.




And.....

Have three (3) years of independently prepared financial
statements (audited or reviewed).

Have current licenses with the Wisconsin Department of
Financial Institutions — both corporate AND charitable at
the time you submit your Letter of Inquiry.

Submit only one Letter of Inquiry each year. An
organization that has received our grant of $100,000 may
reapply again after three full grant years.

Expend the full grant amount within 24 months of the
award.



What We DO NOT Fund

= General operating expenses, debt reduction, operating deficits,
interim or bridge funding, legal expenses.

= Fund drives, annual appeals or fundraising events, general capital
campaigns unrelated to a specific project or program.

= Memorials or endowments, individuals or private foundations.
= Activities that are partisan, legislative or political in nature.

= Religious-focused projects or programs where the grant is for the
principal benefit of the organization’s own members or adherents.
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What About Collaborations?

Only 1f this makes sense!

= A collaborative relationship is one between two or more
nonprofit organizations that lowers costs and/or
increases gains for those served by their programs.

= When two or more organizations collaborate, they align
their missions and activities to achieve a common goal.

= A collaboration may also meaningfully change the way
participating organizations do business for the long-term.

= Collaborating nonprofit must meet all Impact100Mke’s

eligibility requirements except for the annual revenue
size.



Grant Commuttees

= QOur Review Process is Consistent

= Conflict of Interest

= Qur Members Assess the Applications
= Diverse Knowledge Base

= Every Year is a New Year!
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Focus Area Overview

© O

Arts & Culture Education Environment &
Revitalization

Family Health & Wellness

iR AL

(Women AWy @t oHe

e Y2 ’uf.a, &y i



Focus Area Ranking

270 © ® O

= Focus areas apply to the project or program —
not necessarily to the overall mission of the

organization.

= Example: An environmental organization is considering a
project educating families about Milwaukee’s clean water
initiatives.
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1ew Process

Full Site Yisits Finalists
Proposals




Important Dates

December 3, 2021 Letter of Inquiry (LOI) Due (at NOON)
January 28, 2022 Invitations to submit Full Proposals
February 16, 2022 Full Proposals Due (at NOON)
March 29-Apr 1, or Site Visits

April 4-7, 2022

May 12, 2022 Finalists Announced

June 8, 2022 Annual Awards Celebration
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How to Apply

To Access the Grant Portal:
1) go to: https://www.impact100mke.org/apply
2) scroll down and click on: “Apply for an
Impact Grant”

Recording of today’s session can
also be found at this location
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https://www.impact100mke.org/apply

Instructions, Tips &
Unnis giving of s Updated Videos Provided

Logon Page

— Weicome 1o Impact100 Greater Miwaukee's cnlise grant porar
Please read the 1ips Delow Defore registerning 3 new acoownt

Password”

TR 7 yOu Pank [DA] SOMECHs S33 Aredcy "egsined your
OPANZAN0N O N OANE Grant PO, 80 A CYOMIE B NeW SCC0UN
Piease CONMBCE Qranis mpact 100mke org 10 Nave your emal aoress
n Coreade Nrw ACCOunt B302d 10 Me 3000UNT 3T 10 receve 3 R2mporyTy password
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WV Oe (e DOmaYy grant Convact
Toed Before you appy. please Morouphy read our ENgosty
Regurements and Freguenty Asced QUesions 07 our websde

Forpot your Passeornd’

First Bme registering your ceganizasion? Mease Chck on “Create

* Log On or Create New el e oo D
Account Are you 3 returning appicant? Please enier your emad and
. - password If you f0rgot your password, Cick “Foepot your Passeord’
» Questions? Contact a0 fomow the Instructons

Nead help navigating the online grant portal? Piease ciek MCAL 10

grants@impact100mke.org. R



Collaborate Feature: Invite others in your organization
to view, edit or submit your application
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Communication

= Status updates are sent from our Grant Platform:
administrator@grantinterface.com.

= Email communication is sent to the email address you
provided when registering on our Grant Platform

= We notify nonprofits by email at each stage of the grant
process via this Grant Platform email

= To reach us, email grants@impact100mke.org

= Please do not contact Impact100 Greater Milwaukee
members directly. We want to be sure all nonprofits receive
the same messaging.
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Simple Tips

Do Your Homework Review Website & FAQs

Understand Impact100Mke

Grant Committee

You Know It...Now Tell Us Don’t assume we know

Keep it Real (istic) Feasible & True to You

Know the Deadlines No Extensions
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Our Challenge to You
What would you do with $100,000?

= Think about what your community needs
= Think about measurable outcomes

= What makes sense to your organization
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Questions & Answers

For questions that arise following today’s
session, please emaill

grants@impact100mke.org

A copy of this presentation will be posted on
our website for future reference.
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