LCFSA Board Meeting April 11, 2018 at 6pm

Present: Kristen, Sara, Joyce, Kristin, Michele, Kathy, Jane, Laura, Danielle, Amy,
Emily, Brenda

President’s Report: Gift card for Tony...Sara collected money and will get a gift
card to Mahoney’s. Gathering on Sunday April 29" from 3-5 at Hog Island...all are
welcome! Exhibition made approximately $250. GoFundMe...Michele is looking
into a different account to keep that money separate.

Treasurer: Jane paid Tony and our accountant; we have money in the account.
Check will be written to CMA for $1905 for Lower Cape entry fees. Jane will take
care of Square Up to be ready for ticket sales.

Rink Closed: May 14™-25". Block 10 will be May 29" —June 21%. End of June into
early July will be rink ice only (for 2 weeks).

Summer Skating Academy: July 9™-13". Summer Block 1 will be July 17™-Aug 3".
Summer Block 2 will be Aug 7" -Aug 23",

Summer Ice: Tues 7:30-9:30 Rink FS. Tues 3-5 Rink FS. Weds 4-6 club ice. Thurs
7:30-9:30 club ice. July 17™-Aug 23"™. Last week of August off for club ice...maybe
rink ice available.

Coach Report: Bridge to Jr.Membership. $125 fee, 3 hours volunteering, no
fundraising, other than show ads. One time only, may not repeat Jr. Membership.
Michele will work into new block contracts. They will get Basic Skills Membership
and ISI Membership and be able to compete in the show. Amy, Emily, Jen, Joyce,
Philip, and Hannah will be coaches. Possibly raise price to add in ISI membership.

LC Competition re-cap: Very successful with numbers. Fortunate to have 2 day
competition. We need increased volunteering next year....online sign up is
working great, need to ask people directly to work. Stockman gave a $150
donation to the competition, which we will put towards staging.



Show: Bridge skaters will participate. Pay a $30 fee to do LTS and bridge
numbers. All coaches at all rehearsals. Schedules are out. Jane will do shirts.
Philip Baker is guest skater. Donation envelopes in show booklets.

Banquet: May 22, June 4, 11 or 13. lan Shaw is looking into Ocean Edge, which
would be the first choice. Kristen will ask Kim Raftery if she will do the slideshow
again.

Kick-off: Week of June 25-29". Membership due June 30™.

CMA: Tony will be leaving on the 14" Job posting is out, collecting applications.
Tony will be available to help transition.

Next Meeting will be May 16", 2018 at 6pm. Place TBD, as rink will be closed.



