LCFSA Board Meeting: September 12, 2018 at 6pm

Present: Kristen, Kristin, Tamsyn, Laura, Sara, Michele, Amy, Danielle, Brenda, Kathleen, Jane

President’s Report: Change in contract for Block 3....Thursday 5-6 will now be
rink FS, due to low number of skater lessons and available coaches. This change is
guaranteed for this block only. We will need to reassess and see if it fills in.
Bridge is now up to 13 members, so that may help.

Membership: Currently missing two memberships. We have 35 active club
members. Tim Crane kindly donated $250 for staging for the show!

Fundraising: *Danielle set up dates to sell raffle tickets at Shaw’s in Harwich and
Orleans, Stop & Shop in Harwich and Orleans, and Friend’s in Orleans. Waiting on
Snow’s. Sign-up sheet will be in lobby. *Bingo Night will be Tuesday, 9/25 at
6:30pm at the Lost Dog in Orleans, S5/card. We will try for one Bingo Night a
month.

Coach Report: *Harvest Classic Competition (Oct 20) sign-up will be coming out
soon, we need to get it out in advance. All members, including Jr Members, are
required to volunteer 6 hours between our two competitions. A clipboard to sign
in and out will be placed at the registration table this year, to better track
volunteer hours. *Skate with Santa is tentatively set for December 16™.
*Coaches to do bios and photos for website, all coach info due.

Treasurer’s Report: Paid ice bill, we are current.

**Next meeting is Wednesday, October 10" at 6pm at CMA**



