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ONTARIO’S HOSPITALITY INDUSTRY  

 

 

Bill 148:  Key Concerns and Opportunities 
 
The Province of Ontario has been operating with the lowest foodservice pre-tax profit margins 
in Canada.  The sector’s razor thin margins deteriorated further following the January 2018 
increase to minimum wage to $14.00. Revenue growth has not flowed to the bottom line even 
with initiatives that include unprecedented menu price increases, managers and owners 
working more hours and a reduction of employee hours. Further hour cutbacks are expected as 
the sector is embracing technology. The hospitality industry needs a reprieve to move out of 
sustainment worries and rejuvenate business investment.   
 

MINIMUM WAGE 
 

Minimum Wage is legislated to increase further in January 2019 by $1.00 to $15.00 (a total of 
33% increase since 2017)  
 
Recommendation:  

 Phase in the January 2019 increase over 4 years and freeze the annual planned CPI 
increases 

 

 Freeze tip earner and student wages 
 

SCHEDULING 
 

The work scheduling amendment is legislated to become law in January 2019 and includes a 3 
hour pay rule when cancelling a shift within a 48 hour time period as well as the ability of an 
employee cancelling a shift within 96 hours’ notice.  
 
Recommendation: 

 Repeal the work scheduling amendment slated to be in effect January 2019 as the 
hospitality industry is faced with unique demand influences such as weather, 
unpredictable pick up and last minute unpredictable group cancellations that impact 
both employers and employees.    
 

HOLIDAY PAY 
 

The Holiday Pay calculation formula was amended in January 2018 and since then the province 
realized it was a mistake bringing onerous grief to the business community and have receded to 
previous ‘old’ formula while announcing a full review.  
 
Recommendation: 

 Maintain the “old’ formula currently being used and consult with business community 
to simplify the calculation.  

 



3 
 

Ontario Restaurant Hotel & Motel Association  
2600 Skymark Avenue,  Suite 8-201,  Mississauga,  ON   L4W 5B2 

(905) 361-0268  (800) 668-8906 

 
PERSONAL EMERGENCY LEAVE 
 

Personal emergency and protected leaves amendments implemented in January 2018 are 
highly difficult to track and administratively execute for small business due to limited resources. 
Most will be penalized for not following these complex rules.  
 
There are fundamentally unfair discrepancies with the implemented rule, for example: the 
legislation provides two days off as a right after only seven days of employment where 
essentially a part time person can be employed for one week, work one shift and then take off 
their next two shifts in with pay. 

 
Recommendation: 

 Streamlining of the whole process is required. PEL should not be mandatory. 
 

 Accept employer benefit plans where the plans include a greater right than the ESA PEL 
provisions.  

 

 To support small business revoke the 50-employee threshold for paid emergency leaves. 

 
PHYSICIAN NOTES  
 

A physician notes for absences amendment implemented in January 2018 no longer requires 
employers to ask employees for a doctor’s note upon employees taking time off due to illness 
or personal emergency leave.   
 
Recommendation: 

 Pass an amendment bringing back the requirement of a doctor’s note. There has been 
enough evidence in the industry that a system without employees requiring a 
physician’s note for a Personal Emergency Leave (PEL) or for illness leads to abuse. Thus, 
the ability to manage and control the process adds pressure to operations impacting 
both employers and employees.  

 
RELEASE OF CONFIDENTIAL EMPLOYEE INFORMATION TO UNION 
 

An “Employee Contact List Given to Unions” amendment at a 20 per cent staff union support 
threshold without authorization was passed under the labour relations act in January 2018. 
 
Recommendation: 

• Revoke the amendment. This is about protecting the privacy of employees and 
alleviating workplace conflicting camps among employees.   
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Municipal Accommodations Tax (MAT) 
 
Through the powers of the provincial legislation, Ontario municipalities are in the midst of 
approving the implementation of a Municipal Accommodation Tax (MAT) on the sale of 
transient accommodation.  
 
Recommendation: 

 Legislate an amendment to cap the MAT at 4% as the existing rules will eventually lead to 

inconsistency of fees in the eyes of the consumer with the potential of having extreme higher 

fees penalizing the hotel sector as well as the hotel guests. Domestic travel, largely Ontarians, 

make up over 80% of hotel stays.   
 

 In recognition of the accommodation industry’s role in generating the entire MAT funding in 

growing visitation and promoting tourism in municipalities, the hotel sector should have 

approval of the local tourism’s business plan. There is a fundamental right for a sector to be 

included in the decision of spending if the sector generates the funding. The hotel sector should 

have approval rights of the eligible spending generated by MAT.   

 

 One exemption that needs to be included in the Municipal Accommodation Tax collection is the 
ability for a hotel to be able to keep the credit card processing fee charged on the MAT amount 
by the credit card companies. This is a processing fee the hotel owner pays. The impact on the 
cost  is significant.  
 

Example: A 125 room hotel located in a community where the municipality has enacted a 4% 
MAT.  

o Assuming the hotel will achieve 65% annual occupancy at a $120 rate, total room 
revenue would be $3,558,750.   

o 4% MAT = $142,350.   
o Assuming 3% credit card processing fees, this hotel would incur $4,270 in a year payed 

to the credit card processors.  

 

 

Workforce 
 
The availability and development of the workforce in the hospitality industry is  
judgementally important and is becoming increasingly critical. The demand for availability 
includes skilled and nonskilled workforce.   
 

Recommendation 

 Cooks working in hospitality operations should be included under the provincial 
nominee program. Most provinces and territories in Canada can nominate immigrants 
through the Provincial Nominee Program (PNP). These immigrants must have the skills, 
education and work experience to contribute to the economy of that province or 
territory, and must want to live there. While bakers in processing jobs are included in 
the program bakers along with cooks working in foodservice kitchens are not included.  
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 Advocate to the Immigration Refugee and Citizenship Canada (IRCC) to streamline the 
process of non-resident hospitality school students becoming permanent residents. 
They are already here investing their time with many being well educated bringing 
relevant experience. 

 

 Support programs to connect job seekers to improve training at skill levels, including 
entry level candidates to access jobs and improve workforce performance.  

 
 

Sharing Economy  
 
Short-term rentals, also referred to as illegal hotel rooms, are an ongoing concern for the hotel 
community across Ontario municipalities and across Canada and North America. Major 
problems have been experienced stemming from sharing unit rentals affecting housing 
availability, housing pricing and neighbourhood issues such as noise, parking and safety. 
Independent studies in Canada and the USA are showing that short term rentals are negatively 
influencing hotel demand. While a few municipalities have started developing a regulatory 
framework to ensure proper registration, safety rules and eliminate commercialization where 
hosts operate multiple properties as a business, the collection of taxes remains a major issue.  
 
The Province of Ontario needs to lead in order to level the playing field for hotels with the 
illegal hotel rooms industry. These illegal hotel rooms are currently not paying commercial 
property taxes to their municipality and not meeting other rules and regulations that hotels are 
required to meet. These illegal hotel rooms are also not paying HST which contributes to 
funding health care, education, transit and infrastructure and other benefits that the City’s 
residences expect.  
 
Recommendation:  

 The province to implement a regulatory framework for illegal hotel rooms that includes 
registration and enforcement.    
 
 

WSIB Rate Premiums  
 

ORHMA, as a member of the Employers Council of Ontario (ECO), has participated in regular 
meetings and consultations with WSIB’s President, Chair and leadership team to ensure the 
employer’s voice is heard. Ten years ago, WSIB experienced an un-funding liability (UFL) 
ballooning to over $14 billion. Smart management decisions were made, which includes 
speeding up the “return to work” cases, resulting in dramatically reducing the UFL and 
positioning WSIB in a healthy predicament.  ORHMA is proud of the results and recognizes the 
positive outcomes that will occur for the hospitality industry. 
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ABOUT ORHMA  

HISTORY 

The Ontario Hotel & Motel Association (OH&MA) was established in 1925 and the Ontario 
Restaurant Association was established in 1928. In 1999, the two hospitality associations 
amalgamated to ORHMA, becoming the largest provincial hospitality association in Canada. 
ORHMA has over 4200 members, representing over 11,000 establishments.   
 

STRUCTURE  
 

ORHMA’s organization is structured with a Board of Directors at the provincial level composed 
of owners, senior level and middle management from across the accommodation, foodservice 
and supplier sectors. ORHMA has six regions in Ontario operating their own regional Board of 
Directors: Toronto, London, Ottawa, Windsor, Waterloo & Simcoe County.  
 

MISSION  

ORHMA is dedicated to fostering a positive business climate for Ontario’s hospitality industry 
while providing value added services to its members.  
 
Government Relations & Advocacy: 
 
ORHMA works with various Ministries and all levels of government on several initiatives that 
provide value to Ontario’s hospitality industry, including: 
 

 Sexual Violence & Harassment Intervention Training – “It’s Your Shift” Program was 
launched in November 2017 aiming at training 25,000 individuals in the hospitality 
sector and schools.  
 

 AODA - Guide to the Employment Standards  
 

 Employment Standards Act – Industry training through the new ESTEP initiative  
 

 Check In Canada – Supporting the accommodation sector through a direct online 
booking agent without the hefty commissions from Online Travel Agencies (OTA’s).  

 

 Best Bar None – Awarding the best of the best in City of Toronto’s Entertainment 
District, Ottawa’s Byward Market and now in the City of Windsor by recognizing the safe 
and responsible service of alcohol.  

 

 

 


