Active Transportation Rail to River Corridor

Community Advisory Committee - Segment A, 2"9 Meeting

Information as of December 13

December 13, 2016




Tonight’s Agenda

Information as of December 13, 2016

Purpose: Update you on Segment A & get your feedback
on design concepts & options

e Welcome & Introductions

e What We’ve Heard

e Design Concepts & Funding
e CAC Input (Rotating Stations)
* Next Steps

@ Metro




Active Transportation Rail to River Corridor Map

Information as of December 13, 2016

Segment A
Segment B

@ Metro



Segment B — Work to Date
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2 TAC, 2 CAC and 4 Community Meetings held
Technical Meetings with Stakeholders (cities of Bell,
Maywood, Huntington Park, Metro Staff, LA County, LA
City)

Established Alternatives Evaluation Methodology
Conducted Alternatives Analysis Evaluation
Developed Rough Order of Magnitude Capital Cost
Randolph Street Alternative ranks highest
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Segment A - Work to Date

Information as of December 13, 2016

 Analyzed corridor comprehensively

e Held CAC Meeting #1, pop-up events & public survey

 Environmental Analysis

 RR Track/Tie Analysis - Recommendation to remove

e West & East Ends studied

e Conceptually designed 2 typ. miles, landscape
alternatives, special places, major intersections

e Bioswale concept developed

 Railroad easement

e (Costs estimated

@ Metro




What We’ve Heard - Community Advisory Committee
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Major Themes From September 15t Segment A Meeting:

@ Metro

Beautiful and safe
Multi-use desired (walking, exercise & recreation are as
important as cycling)

Family-friendly, clean & well-maintained
Drought-tolerant landscape with shade & trees
Security and ped/bike safety important

Discourage encampments through corridor design
Lighting, seating & other ideas for amenities
Foster social/community benefits

Suggested renaming project




What We’ve Heard - Community Survey
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e Conducted Sept - Oct 2016

e Distributed at community events
Sabor de Mexico
Taste of Soul
TRUST South LA Block Party

e CAC members distributed
e 380 surveys collected
 Frequency of use

* Main concerns

e Design vision for ATC

e Summary results available

@ Metro



What We’ve Heard — Technical Advisors

Information as of December 13, 2016

e TAC Meeting
e [nterviews with Metro Departments

Security, Engineering/Construction, Facilities Maintenance,
Access/ADA, Real Estate, Joint Development, Environmental,
Signage, Metro Art, Other Metro Projects

* Meetings with City of LA

Transportation, Engineering, Water & Power, Sanitation

@ Metro




Segment A — Active Transportation Facility Example
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Opportunity Sites Map
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Opportunity Sites
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Opportunity Sites
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Opportunity Sites
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Opportunity Sites
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Opportunity Sites
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Opportunity Sites
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Lighting
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e Comply with llluminating Engineering Society, Metro,
City of LA Bureau of Street Lighting Standards

* High-efficiency light emitting diode (LED) lamps

e Elevated light levels for increased visibility

e Balance safety and excessive brightness

 Exceed IES standard for “medium pedestrian conflict
zone”

e 110 Fwy underpass illuminated 24-hours/day

e Ability to integrate security phones, cameras on

@ See handout page REF-2
Metro



Project Design Cost Considerations
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@ Metro
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CAC Input
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1. Full Group
Typical mid-block concepts

2. Smaller Rotations
Mixing Zones
Hyde Park Area
Trees & Wide Spaces
Blue Line Area

3. Discussion Summary & Next Steps

@ Metro




Input on Typical Mid-block Concepts
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Slauson Corridor TYP-2

S —

@ Metro Hyde Park/Chesterfield Square TYP-3
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Key Questions for CAC
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Based on the 15% design concepts, we'd like to know:

1. Which concepts most address your
interests, vision and concerns?

2. How do you envision the opportunity
spaces being used?

3. Where options are shown, do you have a
preference?

4. Are we on the right track?

@ Metro
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NEXT STEPS

@ Metro




QOutreach
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Community Meeting Notification Efforts

> Elected official briefings > Tool kit distribution to
Community Advisory

Committee members and other
stakeholders

> Direct mail — project database,
property owners and occupant

database

_ _ > Metro The Source article
> E-blasts notice and reminders

, S > Project helpline
> Public counter distribution of

notice to: > Project webpage

= Cities, community groups / > Facebook Event

organizations, churches, libraries,
parks, senior and community centers,

@ and schools
Metro

> Press Release
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