Date Name Role

Board Listening Tour

An organization can be Person centric, Problem centric or Purpose centric. While
you have served on the board, which of those has been predominant? How? Tell me
more. Follow up: If other than purpose centric, how can we get back to being purpose
centric?

What do you like most about our mission?

What about serving on the board is most satisfying for you? What keeps you up at
night?

In a monthly report to the board, what would be your top three items you want to be
updated on?

What would you like most from me?

What do you want to see happen (at the conference, in the coming year, at our major
event etc.)?
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