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Meet our Communications Partner

 Celina Shands, M.S. - CEO/Founder 
 Maryanne Conlin, MBA - Sr. Brand Director
 Ivan Freaner, B.S. - Creative Director



Housekeeping

Chat Real Time: Chat with peers and presenters

Ask Questions: Type your questions in the Q & A box

Raise Your Hand: Let us know you are present 



Top 5 Reasons to Participate

1. Access Tools to Build your Organization’s Brand
2. Get your Organization Recognized Locally, Statewide & Nationally
3. Build the Capacity of your Organization to Effectively Communicate
4. Engage your Community & the News Media with your Mission
5. Save our Funding!



Webinar Topics

 Advocacy Outreach Goals
 Strategies to Participate
 Overview of Toolkit Items & Technology
 Briefing Approaches
 DeVos Briefing Updates
 Next Steps & Learning Forum TA



3 Outreach Goals

1. Create processes for  a concerted, 
collective effort to reach local, state and 
federal officials & our communities.

2. Inform & educate officials about the 
relevancy of adult education through 
data, stories, innovations & key message 
points. 

3. Make specific asks to support funding 
adult education.



Events to Leverage / Timeframe

1. Summer Recess (August 5th – Labor Day) 
2. National Adult Education & Family Literacy Week (September 24 – 30, 2017)
3. Capitol Hill Visit (Last week September)



Summary: Action Planner
Audience Type Engagement Methods Toolkit Item Timeframe for 

Engagement
Local Elected Officials: 

Mayors
County Executives

City Council

Host a Local Event
Ask for Local Proclamation

Mail & eMail Support Letters
Mail Postcards

eMail and Share Video
Develop Tailored Presentation

Conduct 1-1 Briefings
Social Media Strategies

Webinar #4: Planning an Event
Sample Proclamation AEFL Week & Sample Proclamation 2 General

Editable Postcards
Editable Posters or Rally Signs

Sample Support Letter
Technology Tools: Automatic Support Emails

Technology Tool: Schedule a Briefing
Talking Points 

Campaign Fact Sheet
Campaign Video

Media Advisory Template
Press Kit: Press Release Template

Webinar #5: Social Media Strategies Facebook Townhall Function/Ads
Adult Learner Stories, Employer Stories, Adult Education Innovations

Local Data/Results: See National Fact Sheet as Example
PowerPoint Template for Presentations

August – September 2017

State Elected Officials: 
Governors

State Legislators
Committee Chairs 
(Education/Jobs)

Coordinated Visits
Ask for State Proclamation

Mail & eMail Support Letters
Mail Postcards

eMail and Share Video
Develop Tailored Presentation

Conduct 1-1 Briefings
Social Media Strategies

Sample Proclamation AEFL Week & Sample Proclamation 2 General
Editable Postcards

Sample Support Letter
Technology Tools: Automatic Support Emails

Technology Tool: Schedule a Briefing
Talking Points 

Campaign Fact Sheet
Campaign Video

Op-Eds & Columns; Guest Blogs
Press Release Template

Webinar #5: Social Media Strategies Facebook Townhall Function/Ads
Adult Learner Stories, Employer Stories, Adult Education Innovations

State Data/Results: See National Fact Sheet as Example
PowerPoint Template for Presentations

August – September 2017

Federal Officials: 
U.S. Senators

U.S. Representatives
Committee Chairs 
(Education/Jobs)

Coordinated Visits
Mail & eMail Support Letters

Mail Postcards
eMail and Share Video

Develop Tailored Presentation
Conduct 1-1 Briefings

Social Media Strategies

Op-Eds in National Publications
Editable Postcards

Sample Support Letter
Technology Tools: Automatic Support Emails

Technology Tool: Schedule a Briefing
Talking Points 

Campaign Fact Sheet
Campaign Video

Webinar #5: Social Media Strategies Facebook Townhall Function/Ads
Adult Learner Stories, Employer Stories, Adult Education Innovations

Last Week in September 2017



Event Planning: Webinar #4

REGISTER: Webinar: Hosting a Special Event
Date: July, 19, 2017
Time: 2:00 p.m. EDT

Topics
Approaches & Types of Events
Success Story Speakers
Proclamation Presentation
Employer Endorsements
Sponsors
Media Engagement
Planning Checklist



Locating your Legislators

1. Database for Local, State & Federal Officials: https://www.usa.gov/elected-officials
2. Local: https://www.usa.gov/local-governments
3. State: https://openstates.org/find_your_legislator/
4. Federal:

U.S. Senators: https://www.senate.gov/general/contact_information/senators_cfm.cfm
U.S. House of Reps: http://www.house.gov/representatives/

https://www.usa.gov/elected
https://www.usa.gov/local
https://www.senate.gov/general/contact_information/senators_cfm.cfm
http://www.house.gov/representatives/


Proclamation Types

Why Proclamations are Effective

Depending on the timing of your 
outreach, use…

 Sample #1: Leverages the Timing of 
National Adult Education & Family 
Literacy Week (End of September)

 Sample #2: General Proclamation for  
Educate & Elevate (Anytime)



Editable Support Letters 

 Key Messages
 Calls to Action
 Stories
 Data Points



Editable Postcards

 Take completed postcards to class & share with students for signature
 Mail to local, state & federal officials
 Share completed postcards with family members & friends to sign & mail



eMail Quick Fires

http://cqrcengage.com/coabe/home?0

http://cqrcengage.com/coabe/home?0


Track Appointments

Modifications for this tool are underway!

Ability to track both Federal & State 
Outreach efforts.



Success Stories – Innovations - Data

55,000 Educators = 55,000 Stories!



Incorporating Data Points

http://educateandelevate.org/campaign-tools/

 The Need 
 The Challenge
 The Results

http://educateandelevate.org/campaign


Examples: Presenting Data



Formula for Successful Advocacy

http://educateandelevate.org/campaign-tools/

http://educateandelevate.org/campaign


Briefing with a Legislator

Before the Visit

Plan the meeting 

At the Meeting

After the Meeting 



Some Do’s and Don’ts 
DO DON’T

Data 1. Understanding general statistics about adult education
2. Know ONE really well 
3. Have handouts with stats

1. Rely on stats to convince policy-makers
2. Use them AT ALL, if you aren’t really comfortable with them

Stories 1. Personalize stories to build relationships
2. Find diversity of voice – adult education represents a very diverse 

demographic.  “I represent hundreds of students just like me” or 
“I’m just one of thousands of ABE stories”.

1. Include overly sensitive or emotional details
2. Make mistakes with numbers (be accurate) 
3. Rely on the same student representatives repeatedly

Relationship Building 1. Find common ground, “I went to the same elementary school as 
you” or “I am concerned with crime too…” 

2. Stay on your agenda – 20 or 30 minutes will fly by
3. Ask questions and listen 

1. Ignore the importance of researching the background of a person
2. Push too hard or try to demand a  “yes” or “no” on something
3. Ask the same question over and over
4. Don’t ask about money – visits are about relationship building (if 

they bring it up first, use your data)
In General 1. Take time to practice the meeting

2. Focus on leadership group dynamics and rapport building
3. Practice roles before the meeting
4. Keep policy makers engaged with follow through and invites
5. Give them something to remember you by 

1. Memorize or lose spontaneity or authenticity
2. Give them a bunch of fancy swag
3. Let them take over the meeting



Additional Resources

Strategies for a Legislative Briefing: Tutorial
Kristin Hempel, Associate Director of Adult Programs

EASTCONN - Willimantic, CT
Download at: http://educateandelevate.org/campaign-tools/

How to Arrange and Conduct a Visit with a Legislator
COABE Website: https://www.coabe.org/how-to-arrange-a-visit

COABE Research & Reports
https://www.coabe.org/research-and-reports/

http://educateandelevate.org/campaign
https://www.coabe.org/how
https://www.coabe.org/research


2017 DeVos Briefing Update

http://conta.cc/2u6lbXP

http://conta.cc/2u6lbXP


Your Calls to Action!

Download and Review All Recorded Webinars

Submit Success Stories and Innovations via the Educate & 
Elevate Campaign Website (Submission Form)

Leverage your Human Interest Success Story + the Campaign 
Press Release Template to Announce your Participation in the 

Campaign 

Register for the Learning Forum for TA

Register for the Future Webinars as the Information Builds on 
Each One to Help you Participate

Post Questions, Comments, Examples of How you Participate 
in the Learning Forum



Build Capacity – Webinar Series
Hosting a Special Event
Date: July, 19, 2017
Time: 2:00 p.m. EDT

Social Media Strategies
Date: July 26, 2017
Time: 2:00 p.m. EDT

Adult Education State Director: 
Mobilizing your State for Educate & Elevate
Date: August 18, 2017
Time: 2:00 p.m. EDT

Using Data for Storytelling: 
State & Local Level
Coming Soon!



Learning Forum

Discussion Posts

Peer-to-Peer Learning

Apply the Toolkit & 
Share Successes

Get your Questions 
Answered

https://adultedresource.coabe.org/



Go to Learning Forum
https://adultedresource.coabe.org/


