GREAT INFO FOR NONPROFITS!

In Corry, from the Nonprofit Partnership of Erie.
EFFECTIVE BOARD MEETINGS

The Key to a Strategic Board

Friday June 8 9- 10:30 a.m. FREE!

Being on a Board of Directors entails more than just attending meetings. One of the biggest
complaints about nonprofit Boards is that they think and act operationally rather than
strategically. The heart of the problem is that meetings are led by CEOs and Board Chairs in a
way that encourages Board members to focus on operational discussions.

Join Nonprofit Partnership Executive Director Adam Bratton to learn how to craft effective
Board and committee meetings that lead to better discussions and a better culture. He will
discuss how Boards and CEOs prepare for meetings; the importance of great agendas, with
examples; the leadership necessary to guide strategic dialogue; the value of effective
follow-through and implementation; and more.

The participant will learn...

e Various methods and tools for preparing for Board and committee meetings
e The importance of meeting structure and examples of great meeting agendas
e Specific leadership skills necessary to encourage strategic dialogue

e How to make Board meetings more than merely an attendance fulfillment!

This session is appropriate for anyone involved in their organization’s
Board meetings — especially CEOs and Board Chairs.

Registration required by noon Wednesday, June 6.
Call the Hi-Ed at 664-9405.
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