

ECCA Board Meeting

May 5, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Mary Cotton (via phone), Jen Law, Shelby Kellerman, Tanya Kessenich (5:55), Jeff Sample, James Wilkins, Shawn Colby, Ryan Geller (6:55) & Janine Treu (5:45)
Non-Voting Board Members: Kim Walter, Principal 
Public Attendees: Kristina Thompson
Absent: None
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:30 pm –Call to order, Jeff Sample, President
	1st new Board President in 6 years
	

	Public Input
	None
	

	Approval of Agenda
	Jen moved to approve the agenda. James to second. All in favor.
	

	Approval of Consent Agenda
	Jen motioned to approve the consent agenda, James seconded. All in favor. 
	Introduction of all new Board members

	Financial Report- Rick Boos
	Recommend to revise the budget tonight. 
Resolution to adopt new budget. 
Review the proposed wording for the Mill Levy.
Jen motions to approve the adopted proposed budget for 2016/17. James to second. All in favor.
	Make sure to include letter from the board explaining importance of pledge donations with enrollment/re-enrollment forms.

	Principal Report- Kim Walter
	Reviewed current openings. 
Reviewed Teacher SWOT of top 3 in each area. Capital construction update. 
	

	President’s Report- Jeff Sample
Approval of Adopted Proposed Budget

	Jen motioned to approve the adopted proposed budget for the Foundation. James to second. All in favor.
	

	8:25 PM

Adjourned
	
	

	Executive Session


	Jen moved to adopt the issue on Page 26 of the board packet. James to second. All in favor. 

Jen moved to adopt the issue of Page 30 of the board packet. James to second. All in favor.

	


Next Meeting: Thursday, August 25, 2016
Following meeting: Thursday September 8, 2016
Minutes must be approved by board members.
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