

ECCA Board Meeting

November 3, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Shelby Taber, Jeff Sample, Shawn Colby, Ryan Geller  & Janine Treu 
Non-Voting Board Members: Kim Walter, Principal (by phone)
Public Attendees: Jen Law
Absent: James Wilkins
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:35 pm –Call to order, Jeff Sample, President
	
	

	Public Input
	None
	

	Approval of Agenda
	Ryan motioned to approve the agenda, Shelby seconded. All in favor.
	

	Approval of Consent Agenda
	Tanya motioned to approve the consent agenda, Janine seconded. All in favor. 
	

	Approval of the Minutes
	Shelby motioned to approve the minutes, Janine seconded. All in favor.
	

	Financial Report
	Rick Boos reviewed school financials. New insurance offerings for the faculty and staff. Waiting to hear from district on whether Capital Construction money can be used to improve the sidewalk down to the corner of Miller Ranch Road. Also to be used for moving the fence back on the field to improve safety of kids at pick up.
Also reviewed the Foundation financials.

Accreditation Report has been updated for this year.
	Kim and Jeff need to sign Accreditation Report to show our compliance and submit with our audit.

	Principal Report- Kim Walter
	Asking the board to review the proposed calendar for next year in regard to conferences. Consideration of offering After School on the ½ day conference days.
Discussion of the cleaning of our lottery. 
	

	President’s Report- Jeff Sample
	 Review of change to enrollment policy. Jen Law gave an overview of SWOT orientation. 
	

	Approval of the change to the enrollment policy
	Tanya moved to change the enrollment policy. Shelby seconds. All in favor.
	

	7:40 PM ECCA School Meeting Adjourned
	
	

	
	
	


Next Meeting: Thursday December 1, 2016
Following meeting: Thursday January 5, 2017
Minutes must be approved by board members.

2 of 2

