

ECCA Board Meeting

August 24, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Shelby Taber, Jeff Sample, James Wilkins, Shawn Colby, Ryan Geller (6:03) & Janine Treu (5:37)
Non-Voting Board Members: Kim Walter, Principal 
Public Attendees: None
Absent: Tanya Kessenich
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:33 pm –Call to order, Jeff Sample, President
	
	

	Public Input
	None
	

	Approval of Agenda
	James motioned to approve the consent agenda, Shelby seconded. All in favor.
	

	Approval of Consent Agenda
	James motioned to approve the consent agenda, Shelby seconded. All in favor. 
	

	Financial Report- Rick Boos
	Overview of School Finance. The School Finance Act is where we get the majority of our funding. Rick went over the roles and responsibilities of the Finance Committee. We are required to have an audit every year. Rick reviewed our financial dashboards.
Reviewed the financials of the Foundation. Pledge collections are down from the previous year.
	Kim outlined the new lunch service the school is offering.

	Principal Report- Kim Walter
	Kim outlined her goals for the year. 
	

	President’s Report- Jeff Sample
	Resolution to Accept Auditors FY16. James motioned that the board of directors approves Swanhorst and Company LLC as the auditors. Janine to second. All in favor.
Jeff reviewed the Board Members Manual. 
	

	8:30 PM ECCA School Meeting Adjourned
	
	

	Call to Order the Eagle County Charter Academy Education Foundation
	Jeff calls to order.
	

	Approval of Auditors for FY15/16
	James motioned to approve the consent agenda, Janine seconded. All in favor.
	

	Approval of the Revised Foundation Budget FY 15/16
	James motioned to approve the consent agenda, Janine seconded. All in favor.
	

	8:34 PM

Adjourned
	
	


Next Meeting: Thursday September 29, 2016
Following meeting: Thursday November 3, 2016
Minutes must be approved by board members.
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