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Montana HFMA/Montana HIMA

2018 Spring Conference -
The Hilton Garden Inn Missoula, MT
April 18th - 20th, 2018

Wednesday, April 18, 2018

Track | - Finance
Track Il - Revenue Cycle

M eetg Track 11l - Health Information

7:30 - 8:00 AM Coding Bonus Session Registration

8:00 - 12:00PM Coding Bonus Session
u r p o S e Nina Scott - TrustHCS
12:00 -1:00 PM Lunch- on your own
Registration Noon - 1:00 PM
Track | Track I1/111
1:00 - 2:30 PM 1:00 - 1:45 PM Medicare Update

Impact of the 2017 Tax Reform on Tax

. Heather Langei-Watters, Noridian
Exempt Hospitals eather Langei-Watters, Noridial

Kurt Bennion & Kacie McEwen 1:45 - 2:30 PM Medicaid Update
Clifton Larson Allen Lee Rhodes - MT DPHHS
All Tracks
2:30 -3:00 PM Break - First Chance to Visit the Vendors!
Track 11111
3:00 - 4:00 PM Physican Compensation Models 3:00 - 4:00 PM Payer Updates

Ralph Llewelyn - Eide Bailly

Track I/11 Track 111

4:00 - 5:00 PM Focused Networking ""World Café" 4:00 - 5:00 PM Coding Round Table
Working Together! Finance/Revenue Cycle Collaboration Mary Harmon - SCL Health
Janelle Nelson, MIHA - Facilitator

All Tracks
5:00 - 7:00 PM Vendor Welcome Reception
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Montana HFMA/Montana HIMA

2018 Spring Conference -
The Hilton Garden Inn Missoula, MT
April 18th - 20th, 2018

Thursday, April 19, 2018
7:00 - 8:00 AM Breakfast

Track | Track 11 Track 111

Re-Thinking the Traditional ROI
8:00 - 9:00 AM Model 8:00-9:00 AM Improving Up Front Collections 8:00-9:00 AM AHIMA UPDATE
Scott Thorn - Pulsara Cally Christensen Karen Scott - AHIMA
Regional Director - The CMI Group

Bonus Session with Ralph - ACO Panel Discussion: Navigating the
9:00 - 10:00 AM Impact on Finance and Revenue Cycle 9:00 - 10:00 AM Complex World of Authorizations 9:00 - 10:00 AM Revenue Integrity
Ralph Llewelyn - Eide Bailly Cally Christensen, Shawna Talles, Karen Scott - AHIMA

Marci Mollman

All Tracks
10:00 - 10:30 AM Break - Time to Visit the Vendors!
All Tracks
10:30 - Noon Changing Times Demand Innovation
Craig Zablocki
Track I/11 Track 111
12:00 - 1:00 PM HFMA Business Lunch 12:00 - 1:00 PM MHIMA Business Lunch
All Tracks
1:00 - 2:30 Radical Leadership - A New Era for Today's Organizations
Craig Zablocki
All Tracks
2:30 - 3:00 PM Break - Time to Visit the Vendors!

Track I Track I

Deeper Dive - Leases Compliance Prograr_n Effectiveness
3:00 - 4:00PM 3:00 - 4:00 PFS Round Table 3:00 - 4:00 PM Evaluation
Tom Dingus- Owner Don Miller- Director Revenue Cycle Tomi Hagen - Quorum Health Resources
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Montana HFMA/Montana HIMA
2018 Spring Conference -
The Hilton Garden Inn Missoula, MT
April 18th - 20th, 2018
DZA, PLLC
Revenue Recognition Standard
4:00 - 5:00 PM Impacts Health Care Entites 4:00 - 5:00

Trenton Fast
CliftonLarsonAllen LLP

Community Medical Center

Excelling with Excel 4:00 - 5:00 PM

Complianace Auditing & Monitoring
Tom Bick - Billings Clinic

Tomi Hagen - Quorum Health Resources

INIRNEEE
5:00 - 6:30 PM Networking Social/Vendor Reception - Door Prize Drawings!
Friday, April 20, 2018
7:00 - 8:00 AM Breakfast
Track | & 11 Track Il
00 . 9 ; A GF Gender Identity: How Does it Affect
8:00 - 9:00 AM Leadership Panel 8:00-9:00 AM Your EHR?
Janelle Nelson - MIHA, Facilitator Sue Casperson - Sidney Health Center
All Tracks
9:00 - 10:15 AM

Making the Business Case for Lean in Healthcare

Megan Mclntyre, PharmD, MHA, CPHQ - Virginia Mason
10:15 - 10:30 AM Break/Checkout

10:30 - Noon MHA Report

Bob Olsen - MHA

Drive Carefully!
See you in the Fall...
Montana HFMA Fall Conference
Doubletree Billings
October 17-19, 2018



