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Workshop Description:

The HCCI Essential Elements of Home-Based Primary Care™ classroom workshop is a two-day (twelve
hours) highly interactive, discovery-driven learning experience. The goal of the workshop is to teach HCCI’s
approach to home-based primary care — based on the latest thinking and experience from national experts
—from both a clinical and practice management perspective. The case-based sessions will focus on clinical
and economic factors unique to home-based primary care to include patient assessment; medication
management, infection control, coding and billing, staffing and reimbursement models.

Workshop Objectives:

Upon completion of this educational activity, participants will be able to:

e Describe the role of HBPC in various contexts, including Population Health, Public Health, and the
developing systems of healthcare.

e Apply the American Geriatric Society’s (AGS) Guiding Principles in the approach to the care of people
with multi-morbidities in the home setting.

e Provide optimal patient care in a simulated home setting.

e Examine and discuss the business models, economic drivers, and quality indicators for HBPC and their
impact on care delivery.



Workshop At-A-Glance:

Day 1
Session/Topic

Session 1 — Foundational Principles
Focus: The business case for home-based primary care, based on the five guiding principles for care of
older adults with multi-morbidity.

Session 2 — Economics
Focus: Contrasting case studies reveal best practices for building a sustainable home-based primary
care practice.

Session 3 — Clinical Care
Focus: The clinical management of homebound/mobility limited patients with complex medical
conditions, done in the context of the patient’s goals, risk, benefits, cost and prognosis.

Session 4 — Wrap Up

Day 2

Session 5 — Welcome and Day 1 Review

Session 6 — Personal Safety and Self-care
Focus: The characteristics of a successful home-based primary care provider. The traits and skills such
as resilience, setting boundaries, and practicing true empathy unigue to being a home-based primary
care provider and maintaining a healthy practice.

Session 7 — Operations
Focus: The preferred model for home-based primary care is one that allows for an interdisciplinary
team. The composition of care teams is highly unique for each practice, and includes caregivers, family
members, and community resources. Technology for operational support of a home-based primary
care practice.

Session 8 — Putting It All Together
Focus: The processes important to managing an efficient and effective home visit. Conducting three

simulated house calls.

Session 9 — Emergency Intervention
Focus: The role of the home-based primary care team in emergency response and preparedness for
homebound patients; avoiding unnecessary hospitalizations.

Session 10 — Wrap Up and Workshop Evaluation
Focus: The role of the home-based primary care team in emergency response and preparedness for
homebound patients; avoiding unnecessary hospitalizations.




