
 

 

 

 

 

HCCI Essential Elements of Home-Based Primary CareTM 

Sample Workshop Agenda 
 

GOALS AND LEARNING OBJECTIVES 

The three-part HCCI Essential Elements of Home-Based Primary Care™ program is designed to enhance 

learners’ knowledge, competence, and performance in providing optimal home-based primary care – based 

on the latest thinking and experience from national experts – from both a clinical and practice management 

perspective. The first part of the program (classroom workshop) features case-based sessions focusing on 

clinical and economic factors unique to home-based primary care, including patient assessment; medication 

management, infection control, coding and billing, staffing and reimbursement models.  
 

Upon completion of the classroom workshop, learners will: 

• Describe the role of HBPC in various contexts, including Population Health, Public Health, and the 

developing systems of health care. 

• Apply the American Geriatric Society’s (AGS) Guiding Principles in the approach to the care of people 

with multi-morbidities in the home setting. 

• Provide optimal patient care in a simulated home setting, and demonstrate appropriate coding and 

documentation for the visit. 

• Examine and discuss the business models, economic drivers, and quality indicators for HBPC and 

their impact on care delivery.  

 

Day 1 Sessions 

(6 hours – excluding Welcome/Introductions, meals & breaks) 

Welcome and Introductions (15 min) 

Session 1: Foundational Principles (90 min) 

Session 2: Clinical Care (170 min) 

Session 3: Operations & Staff Safety (60 min) 

Session 4: Cross Cultural Competence (25 min) 

Session 5: Wrap Up (15 min) 

Day 2 Sessions  

(6 hours, excluding meals & breaks) 

Session 6: Welcome Back & Day 1 Review (15 min) 

Session 7: Economics of HBPC (60 min) 

Session 8: Putting It All Together (180 min) 

Session 9: Coding & Billing (60 min) 

Session 10: Self-Care (30 min) 

Session 11: Wrap Up (15 min) 

 

HCCI is dedicated to creating universal access to best practice house call programs, making home-based primary care the national standard for 
treating medically complex patients who are better cared for in the home. 


