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the Guild of Human Resource Professionals

Introduction

The HR Leadership Programme has been established as a
formal career development opportunity for HR Professionals
with the potential to assume a leading HR role within the
next five years. The programme is aimed at individuals in HR
Business Partner or HR Divisional Leader roles, as well as
those at a senior level in specialist HR disciplines such as
Reward, Learning, Talent and Diversity. Delegates will
participate in eight masterclass sessions delivered by
seasoned experts in these fields, supplemented by mentoring
from practitioners who will provide personal insights and
individual career support throughout the programme.

How Does the Programme Work?

The programme is a one year intensive programme offering
access to a network of senior HR Directors and HR thought-
leaders with acclaimed academic oversight. Delegates will
attend eight HR Masterclass sessions, receive four mentoring
interventions and will contribute to the HR Guild's
Compendium of Insights on HR Leadership issues of the
future. Delegates will be recognised at the Guild's Annual
Master Installation Dinner which takes place in the Autumn
of each year.

Whilst the programme will reflect the past traditions and
standards exemplified by Guilds of developing individuals
through all stages of their profession, this programme will be
delivered as a modern learning intervention to help senior HR
executives on their personal career journey. Figure 1 below
shows what delegates can expect from the programme.

Programme Content

There will be one learning intervention per month,
commencing in September 2018 and completing in July 2019

HR Leaders’ Insights

Learning from the insights
and experiences of HR
Directors and leaders, with an
emphasis on how participants
can prepare themselves to
succeed in wider HR
leadership roles in the future

Technical and Skills
sessions

Led by renowned acedemics
and experts, covering a host of
subjects including HR strategy,

organisation design, talent
management, remuneration,

diversity, culture, and M&A,

among many others. Also
business skills including
Finance for HR.

HR Strategy Immersions

In-depth interactions with the
HR teams of the best and
most respected organisations -
to learn from their strategy,
approach and practices

Mentoring and
Thought Leadership
An opportunity for
participants to work closely
with a senior HR leader, to
shape their own career and
development. Participants
will also create their own HR
legacy through a thought
leadership essay for future
potential leaders to help
progress the profession

Figure1
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which will be either breakfast meetings or late afternoon to early
evening, generally starting at 4pm and finishing by 7.30 pm. The
mentoring sessions will be interspersed with the Masterclasses to
explore how individuals will embed the technical or interpersonal
skills in their own environment.

The programme content and learning outcomes are depicted in
Figure 2 below.

PROGRAMME OVERVIEW

B Attendance of eight ‘Deep Dive’ HR Strategy Masterclasses
of a technical or career development nature, delivered by
senior HR professionals or market experts. See Page 4.

Mentoring by a designated HR Guild Member with HR
Director experience to include personal career progression,
interpersonal skills enhancement to perform at senior
management level and insights on leading a multi-
disciplined HR Team both now and in the future.

Three of the mentoring sessions will be structured to the
needs of the programme, with one session being available
for discussion on a difficult work or career issue.

Academic oversight and input at key parts of the programme

B Psychometric testing to understand current and desired

leadership style

Attendance at Programme and Guild events to build the
individual’s network and peer groups

Completion of an essay for inclusion in the HR Guild's
Yearbook on thought-leadership.

Free HR Guild Membership for one year for networking
purposes

LEARNING OUTCOMES

Confidence and Impact

Strategic Thinking

Technology & Innovation Commercial Acumen
Technical Skills

Leadership and Board Insights

Figure 2
Upon successful completion of the programme, delegates will be
presented with a certificate at the HR Guild's Autumn Dinner. It
is hoped that delegates will formally join the HR Guild and add
to the alumni of HR professionals willing to ‘give back’ to future
cohorts of the programme, mainly through mentoring on
successive courses.

Nominations for the Programme

Interested candidates for the HR Leadership Programme should
either be nominated by - or have the endorsement of - their Head
of HR before applying for the programme.

The application for this HR Leadership programme should
be completed on-line via the HR Guilds website
www.hrprofessionals.org.uk

The Nominee will be contacted by the Course Directors to ensure
that the programme objectives are compatible with both the
Nominee and Sponsor aspirations. This conversation will also
help with the mentor matching process.
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Programme Fee

The cost of the HR Leadership Programme is £2500 + VAT. This
will include one year's Associate Membership of the HR Guild and
all teaching, materials, venue costs, refreshments and mentoring.

A set of ground-rules will be issued in advance of the programme
payment to ensure that both the Sponsor and Nominee are
comfortable with the construct of the course and ethical
considerations around mentoring and career development,
including confidentiality.

A summary of programme inputs and delegate learning outcomes
is illustrated in Figure 3.

Application to Join the Programme
Applications to join the inaugural HR Leadership Programme are
welcome from now until 30 June 2018.

Individuals are requested to complete the Application Process
on-line which is accessible via the HR Guild's website on
www.hrprofessionals.org.uk.

Why is the HR Guild delivering this programme?

The main reason that senior individuals join the relevant Guild
for their trade is to ‘give back’. The HR Guild therefore has a cadre
of members who are willing to give their time pro bono to help
others to progress within the profession. This supplements the
stated objectives of the HR Guild which are to:-

m Advocate and promote the HR Profession
m Help others into the profession and through the profession

Scholarships Provided By: Programme Learning
Inputs Outcomes

The HR Guild Charitable Trust

Strategic
28 The Guild of HR Strategy Masterclasses Thinking
ks o .
A Y 500 Humar_l Resource m Geta glimpse into the HRD’s world Commercial
= : Professionals m Learn from HRDs how to successfully develop and Acumen
deploy HR strategies
® Understand HR’s role in key business milestones - M&A, Technology

audeliss

» Talent Management
m Leading edge HR Technology

YOUR VISION, OUR PASSION™

.:oakleaf

Stock Exchange Listings, Transformation Programmes

Technical Skills Deep Dives

m Executive Remuneration

= Employee Engagement and Wellbeing

HR LEADERSHIP PROGRAMME

m Provide learning and personal growth through a common
community and shared occupational beliefs

® Promote ethical business practices to support the
individual, the organisation, the relevant business sector
and the City of London, and in doing so, to support The
Lord Mayor.

This programme is not only an inspiring career development
and leadership programme, but is also a major milestone in the
HR Guild's development.

Programme Lead, Freeman Apoorva Chandra, HR Director for
Group Head Office and Head of HR for Africa at Prudential
PLC states "This programme fills a much needed development gap
by helping senior HR professionals transition from experienced
practitioners to potential strong leaders. It achieves this in three key
ways: firstly, by providing expert insights and experiences on most
technical functions conducted within HR; secondly, by enhancing
the incumbent's interpersonal skills for positive impact at both Board
or ExCo whilst also inspiring their HR team'’s performance and own
development; thirdly, it enhances participants' confidence and
business acumen to build a career with the right skillset to operate at
the most senior level both inside the organisation and externally".

Open Evening and Further Details

There will be an HR Leadership Programme Open Evening for
Heads of HR and their prospective delegates on 20th June 2018
from 6 pm to 7.30 pm. Alternatively, interested parties should
contact the Clerk, John Renz, for further information at
info@hrguildleadershipprogram.org.uk

& Innovation

Leadership
Career Planning Insights and Board
m Hear about the Career Journeys of HR Insights
Leaders - their choices, dilemmas, and
decisions Technical
m Learn how to achieve Impact and Influence Skills
with Boards, CEOs and senior stakeholders
Confidence
and Impact

Figure 3

Contact Details for the HR Guild: The Clerk, The Guild of Human Resource Professionals, 10 Fitzroy Square, London Wi1T 5HP.
General Enquiries: info@hrprofessionals.org.uk and Programme Enquiries: info@hrguildleadershipprogram.org.uk

Website: www.hrprofessionals.org.uk
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Acknowledgments: The HR Guild wishes to thank the following organisations for their contribution to the development and support of this programme.
Audacity Associates; the City HR Association; the Corporate Research Forum (CRF) and Leadenhall Consulting.
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