
1 
 

 
 

Mixed-Delivery Preschool Grant Program  
Instructions for Application 

9-5-18 
 
Introduction to the Virginia Early Childhood Foundation 
The Virginia Early Childhood Foundation (VECF) was founded in 2005 as a public-private partnership for the 
state’s early childhood efforts and is the non-partisan steward and capacity-builder for advancing school 
readiness in the Commonwealth. VECF’s vision is that every Virginia child will be prepared for school, laying 
the foundation for workforce and life success.  VECF supports public sector efforts by providing substantive 
leadership, driving innovation, and testing or demonstrating potential solutions to persistent barriers and 
problems, with the goal of ensuring that Virginia’s children enter kindergarten healthy and ready to learn. 
 
Background of the Mixed-Delivery Preschool Grant Program (MDPGP) 
Participation in high-quality preschool programs can effectively support the school readiness of at-risk 
children. Yet for several reasons, Virginia’s Preschool Initiative (VPI) has not enrolled or served all four-year-
olds who are eligible based on family income and other risk factors. Barriers to the success of full, effective 
deployment of VPI are structural and include fiscal challenges (such as local match requirement and 
unrealistically low per-pupil cost assumptions) and limited delivery partnerships between public schools 
and private child care programs. 

Funding and legislation establishing the Mixed-Delivery Preschool Fund and Grant Program were originally 
approved by the 2016 General Assembly. Continued funding for these grants was provided by the Governor 
and General Assembly in the FY19-20 biennial budget. Details of the pilot program are outlined in 
legislation including the following priorities for pilots that: 

1. Commit to pursuing models of local governance that promote the successful mixed delivery of 
preschool services; 

2.* Compare classroom and child outcomes among teachers with different credentials and 
qualifications; 

3. Utilize incentives to encourage participation; and 
4.* Utilize strategic assessment to discern student outcomes. 

* Please note that documentation of legislative priorities 2 and 4 above will not be the responsibility of the 
applicants but of the external evaluators identified by VECF.   

Grant Program and Available Funding 
In order to overcome barriers and explore the benefits from community-driven, public/private preschool 
system strategies, VECF will award grants (term of December 2018 through June of 2021) through an RFP 
process. The grant program priority is to expand the proportion of children served in private settings and 
maximize opportunities for private child care sites/providers to participate in the state’s public preschool 
program.  VECF encourages Virginia communities to design robust public/private (“mixed-delivery”) 
preschool initiatives and submit proposals for consideration of award. A total of $3 million dollars is 

https://lis.virginia.gov/cgi-bin/legp604.exe?161+ful+CHAP0738
https://lis.virginia.gov/cgi-bin/legp604.exe?ses=161&typ=bil&val=hb47
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available over the biennium for this grant program; it is anticipated that for the FY19 grant term, VECF will 
award a maximum of six awards of approximately $250,000 each in mixed-delivery funding.  
 
Eligible Applicants 
Applicants will represent collaborations of community entities from public and private sectors, committed 
to the success of the pilots and with proven experience and capacity to administer grants of this nature. It 
is anticipated that potential applicants and partners in collaboration may include, for example, school 
divisions, local governments, human service agencies, child care providers and preschools, United Way 
agencies, Smart Beginnings initiatives, faith-based organizations, chambers of commerce, institutions of 
higher education, and/or other community-based organizations. Successful grant recipients will implement 
replicable field tests of innovative strategies and evidence-based practices that support a sustainable 
mixed-delivery system of preschool services.  Entities who have a current Mixed-Delivery Preschool Grant 
Program grant for 2017-2019 are not eligible to apply. 

Priorities 
Priority will be given to communities who do not fully utilize their VPI allocation or can document unmet 
need for services for at-risk preschoolers and who propose innovative ideas for overcoming barriers. 
However, all communities who can develop projects that address the RFP components are encouraged to 
apply. VECF will award up to one application per service area, and regional distribution of the grants overall 
will be considered by VECF. No more than one application per service area will be awarded. 
 
Objectives of the Mixed-Delivery Preschool Grant Program 
Applicants must address the following when developing proposals:  

1. Public/private models for delivering high-quality preschool services for at-risk children in their 
communities;  

2. Plans to increase the proportion of at-risk children receiving high-quality preschool services in private 
settings;  

3. Demonstration of the capacity to engage and coordinate various stakeholders, including providers, 
funders, and community leaders;  

4. Inclusive and collaborative decision-making structures with representation from key stakeholders;  
5. Stable and sustainable cost models that draw on a variety of sources that support mixed delivery of 

preschool services;  
6. Innovative, replicable strategies in the areas of a) financing models; b) policy (which may include 

waivers to existing regulations and requirements); c) evaluation and/or data collection and analysis; 
and/or d) partnership models, decision-making practices and incentives;  

7. Effective professional development plans that will support a highly competent early care and education 
workforce across settings; and  

8. Development of a budget which includes grant funds and leveraged resources adequate to support the 
proposed project.   

High-priority Innovative Solutions 
VECF may give preference during final awards decisions to applicants who thoughtfully propose one or 
more of the following innovations. Innovation areas and possible examples include: 

a. Leveraging VPI and/or Head Start funds, which represent two of the largest and most stable 
investments that the state and federal governments make in early childhood education for at-risk 
children.  Integrating these funding streams in models that sustain quality preschool services in 
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private settings; use Head Start (and Early Head Start, where appropriate) funds to help working 
families access high-quality child care; work with VDOE and/or the Head Start Region III office to 
develop innovative ways to integrate VPI and/or Head Start funding and quality standards, including 
those related to professional development and eligibility.  

b. Including meaningful, effective dosages of high-quality coaching based on CLASS scores and 
resulting quality improvement plans.  Implementing strategies that support existing quality 
improvement networks in their efforts to provide effective dosages of coaching; building the local 
coaching capacity available to private child care and preschool programs by increasing the number 
of CLASS-trained coaches or the amount and kind of professional development coaches receive; 
building coaching capacity within the private provider community. 

c. Addressing/building a birth to five continuum.  Effectively leveraging multiple public and private 
revenue streams to provide birth to five services; collaborating with Early Head Start to help provide 
affordable, accessible early childhood education services; engaging home visiting programs and 
other supports for families with infants and toddlers. 

d. Discerning how to adequately finance/incentivize program improvement.  Developing incentives 
strategies for providers maintaining higher quality; providing incentives at the teacher-, site-, and 
parent-levels to support the costs of quality improvement; working with private providers to 
develop incentives that persist after the MDPGP project period has ended. 

e. Making governance and decision-making practice changes on a community level that are likely to 
persist after the project period. Creating a public/private, community-driven decision-making 
structure while still engaging local school division(s) productively and meaningfully in partnership 
activities; developing a community-wide resource pool to pay for high-quality early education 
services for at-risk children across the birth to five continuum; dedicating a community 
representative to serve as the “preschool czar” to focus on increased access to quality services for 
at risk children in both public and private settings. 

f. Innovative financing, policy/waivers, data/evaluation, or partnership models. Testing broad access 
to a community’s preschool services through development of a sliding fee scale; exploring 
efficiencies for participating child care centers through a Shared Service Alliance; seeking waivers to 
regulations or program policies (for example, child care subsidy rules) that restrict the community’s 
capacity for testing innovations that help achieve the goals of the project; utilizing flexibility to 
engage differently-credentialed teachers in pilot activities and analysis; providing insights regarding 
the relevance and adequacy of the current VPI funding formula; exploring data sharing and tracking 
across the child care-to-school continuum to better support each child’s progress; testing of 
alternative assessments and/or screeners to more accurately capture gains and positive outcomes 
for children. 
  

Relevant Rules 
Applicants must design their mixed-delivery preschool grant programs with the following rules in mind.   
1. In an amendment to budget language approved by the 2017 General Assembly, MDPGP grantees no 

longer need to seek waivers for the requirement that teachers in private settings paid with public funds 
have a bachelor’s degree and teacher license. Within the confines of the pilot only, teachers paid with 
public funds (MDPGP, VPI, etc.) may hold instead, for example, credentials including an early childhood 
certificate or associate degree from one of Virginia’s community colleges.  The language explicitly allows 
this flexibility to both MDPGP grantee organizations and the superintendents of the relevant local 
divisions (if different from the grantee organization). This update will better enable the legislatively-
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intended goal of comparing outcomes for classrooms and children across differently credentialed 
teachers.  

2. MDPGP dollars authorized in the FY19-20 budget through this opportunity are to be used for services 
for four-year-olds only. Applicants may and are encouraged to leverage other funds to serve additional 
children birth to three in their plan designs. Applicants should consult with VECF staff for clarification, as 
needed. 

3.   An informal ruling from the Attorney General’s office outlines that no MDPGP funds can be awarded to 
faith-based organizations for preschool services.  When appropriate for a community’s program design, 
applicants may engage faith-based providers as part of the community plan without directing public 
funds to faith-based organizations for preschool services. There may be cases in which a secular 
organization or non-profit provides preschool services in a faith-based or church setting; interested 
applicants should consult with VECF staff to determine adherence to the ruling when designing their 
communities’ preschool plans.  

 
Evaluation of Funded Proposals 
VECF will contract with an evaluator and provide for the costs of an overall comprehensive evaluation of 
the grants program over the 2018-2021 term. Grant recipients will not be required to contribute to these 
costs from their grant awards but will be required to participate in all evaluation activities in the evaluation 
design. 

Application Review Process and Scoring 
Grant applications will be reviewed by a representative panel which will make recommendations to VECF.  
VECF, in consultation with the Virginia Department of Education, will make determinations about grant 
awards. Site visits or interviews may be conducted with finalists. 
 
VECF is interested in funding applications of the highest quality that propose innovative, systemic 
approaches to serving a greater proportion of children in private settings through a public/private mixed-
delivery model.  Points will be awarded based on the quality of responses to application requirements 
rather than the number of children served, partners engaged, barriers addressed, or innovative approaches 
proposed.   

With a total maximum number of 100 points possible, VECF will use the following criteria to score 
applications: 

1. Community Landscape and Need      14 points maximum 
i. Establishment of need        3 

ii. VPI status          1 
iii. Plan not to supplant existing funding     1 
iv. Plans to serve at-risk children under four-years-old   2 
v. Needs of at-risk children and families     3 

vi. Identification and description of relevance of indicated barriers     4 
2. Applicant and Collaboration Capacity     15 points maximum 
3. Project description       54 points maximum 

i. Program design        14  
ii. Innovative strategies        15  

iii. Coordinated decision-making structure     15  
iv. Quality Assurance        10  
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4. Project staffing        4 points maximum 
5. Project work plan        6 points maximum 
6. Commitment to external evaluation     0 points (Y/N) 
7. Project budget and budget justification     7 points maximum 
 
Total Points         100 points maximum 
 
Required Forms 
The following forms are in PDF format and are for planning and previewing purposes only.   Please 
complete these forms through the online application submission system, described below. 
 
Mixed-Delivery Preschool Grant Program Work Plan.pdf  
Mixed-Delivery Budget Form.pdf 
 
Online Submission 
Applications must be submitted on-line at 
https://www.grantinterface.com/Common/LogOn.aspx?urlkey=vecf 
 
Tutorials are available to walk applicants through the registration and workflow when completing an 
application.  

• Applicant Tutorial – printable Word document https://app.box.com/s/luks6ckh1pydgbrnjze9   
• Applicant Registration – 5 minute Video Tutorial https://www.youtube.com/watch?v=etScRJXC2bE   
• Applicant Workflow Video Tutorial – 8 minute Video Tutorial 

https://www.youtube.com/watch?v=sYIBIKyW83Y  
 

Contact Angela Rice at angela@vecf.org for assistance with the on-line system.    
 
Important Dates 

• Request for Proposals (RFP) released: September 5, 2018   
• RFP informational webinar (Register now): September 11, 2018, 2:00 p.m.  
• Individual information and TA sessions with applicants by phone, as requested:  Week of September 

24, 2018 

• Call-in Q&A session (Register now): October 4, 2018, 2:00 p.m. 
• Completed applications due to VECF: November 9, 2018, 5:00 p.m. 
• Notification of awarded grants: December, 2018   

Additional Information 
Please send your questions and comments to mixeddelivery@vecf.org. 

Follow us on Facebook and Twitter Facebook (www.facebook.com/SmartBeginnings) or Twitter 
(@SB_VECF).  

Visit VECF’s Mixed-Delivery Preschool Grant Program webpage. 

http://www.vecf.org/wp-content/uploads/2018/09/RFP-Work-plan-template.pdf
http://www.vecf.org/wp-content/uploads/2018/09/FY19-Mixed-Delivery-Budget-and-Expenditure-form.pdf
http://www.vecf.org/wp-content/uploads/2018/09/FY19-Mixed-Delivery-Budget-and-Expenditure-form.pdf
https://www.grantinterface.com/Common/LogOn.aspx?urlkey=vecf
https://app.box.com/s/luks6ckh1pydgbrnjze9
https://app.box.com/s/luks6ckh1pydgbrnjze9
https://app.box.com/s/luks6ckh1pydgbrnjze9
https://www.youtube.com/watch?v=etScRJXC2bE
https://www.youtube.com/watch?v=etScRJXC2bE
https://www.youtube.com/watch?v=etScRJXC2bE
https://www.youtube.com/watch?v=sYIBIKyW83Y
https://www.youtube.com/watch?v=sYIBIKyW83Y
mailto:angela@vecf.org
https://attendee.gotowebinar.com/register/3742833631390028035
https://attendee.gotowebinar.com/register/2061535217290160129
mailto:mixeddelivery@vecf.org
http://www.facebook.com/SmartBeginnings
http://www.vecf.org/home/about/mixed-delivery-grant.aspx

