Board of Directors’ Job Description
Official Title: Member, Board of Directors

Requirements:

Board members should be prepared to make a financial commitment, and contribute 4 - 10
hours a month to the program. Downtown revitalization program boards typically meet
monthly for 60 - 90 minutes. In addition, Board members are usually expected to serve on
one of the standing committees of the downtown program.

Board Responsibilities:

The board has the final responsibility for the success or failure of the downtown
revitalization program. It is responsible for all of the finances of the organization and
establishes program policy. The board is responsible for maximizing volunteer involvement
in the downtown revitalization effort. Collectively, the board makes decisions about the
program's direction and monitors progress on a regular basis. It sets priorities, and makes
decisions about the program's political stance. It oversees the work of the Executive
Director; has the primary responsibility for raising money for the program, and supports the
work of the committees by volunteering time and expertise in support of their efforts. The
board of directors is also responsible for fulfilling the legal and financial requirements in the
conduct of its business affairs as a nonprofit organization.

Individual Responsibilities:

e Tolearn about and promote the purpose and activities of the local downtown
revitalization organization, and the Main Street Approach® whenever appropriate and
possible.

e To attend regular monthly meetings of the board or to notify staff when absence is
necessary.

e To actively participate on at least one committee.

e To actively participate in specific activities or projects promoted by the board which may
include:

A. fundraising
B. membership recruitment
C. representation on behalf of the program at meetings and/or events

D. attend trainings and workshops
e To make an annual membership contribution
e To stay informed about the purpose and activities of the downtown program in order to
effectively participate in board decisions and fulfilling responsibilities.



