Audit Timelines, Consequences and Strategies
Certification Year
· Audit date is established as the last day of onsite audit activity (Document review, Observation tour or Interviews)
· Report may take up to 45 days after the last day but the date remains as above even if you run into the next year.
Maintenance Audit Years (Year 2 and 3 of the cycle) 
For A Regular SafetyDriven COR Company
· The audit date is still there but is not used as a firm cut off so completion of audit activity by years end is all that is required
· Report may be completed up to 45 days after the last day on site even if that date was Dec 31 (NOT advised but legal)
· The only way to lose COR in a maintenance year is to not do your audit
· Failure is an option without losing COR
For a SAFE Companies/SafetyDriven Reciprocity Company
· The Audit date is now a firm date to keep track of the dual certification.  That means a company must complete their COR maintenance audit activity by the date on their certificate.
· Report to SafetyDriven can be up to 45 days after the last onsite activity
· Report to BCFSC can be up to 45 days after the last onsite activity
· Not doing the audit will cost both certifications
· Failure is an option without losing COR
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· Audit date is the end date of certification  so if the company:
· Audits before that date and does not complete QA before the end date certification will lapse until the paperwork catches up but there is no impact on incentive payments
· Audits after the end date but completes all onsite audit activity within the calendar year the certification will lapse until the paperwork catches up but there is no impact on incentive payments
· Needs to maintain certification for contract purposes they must plan on completing the audit activity early enough to produce a report and have it QA’d.  This could be as much as 60 – 90 days
· Not doing the audit will cost any certifications
· Failure is also not an option as that will also cost all certifications

