
 
 

Region V  
Practice-Based Coaching Training Institute   

Agenda  
   

Practice-Based Coaching Training Institute Objectives:  

 Coaches will be able to:  

 Identify the key components of PBC.   

 Describe the characteristics of collaborative partnerships.   

 Work with staff to create shared goals and develop action plans for achieving those goals.  Conduct 

focused observations based on an action plan.   

 Use reflection and feedback to support staff’s implementation of the identified goals.   

 Meet the Head Start Program Performance Standard for implementing a research-based, 

coordinated coaching strategy by a trained coach.  

Day 1, 9:00-4:00 

Welcome (9:00-10:00) 

 Collaborative Partnerships (10:00-11:00 15-minute break embedded)  

Collaborative Partnerships II (11:00-12:30)   

Lunch: 12:30-1:15 

Shared Goals and Action Planning (1:15-4:15 15-minute break embedded)  

Day 2, 9:00 – 4:00 

Focused Observation (9:00- 10:30)  

Break (10:30-10:45) 

Reflection and Feedback (10:45-12:15)  

Lunch (12:15-1:00) 

Review and Practice (1:00-3:30 15-minute break embedded)   

 Closing (3:30-4:00)   


