The Professional Supervisor

In today’s changing workplace, many new supervisors are unsure of their roles and responsibilities.  They have little experience dealing with the challenges of managing work through others.  They haven’t had the opportunity to develop those critical skills of planning work, leading their group, and communicating with their employees, their colleagues and their manager. Learning these skills can have a tremendous impact on an organization’s productivity.
	· Workshop Date:
· Workshop Venue:


	What You Will Cover:
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	Your role as a supervisor
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	The challenges you face and how to deal with them
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	Finding time to plan

	[image: image4.png]



	Organizing & prioritizing
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	What it means to be a leader
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	Working with your team
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	Communicating with your employees and your manager
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	Your role in employee orientation and training
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	Motivating your team
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	Providing and accepting feedback
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	Resolving conflict
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	Registration Form

Yes      Enroll me now

Participant Name (Please Print)


_____________________________________________

Position

 _____________________________________________

Contact Number

_____________________________________________

E -Mail_______________________________________

Organization Name

_____________________________________________


HR Manager’s Name 

_____________________________________________

HR Manager’s Contact # ________________________  


What’s Included?


Instruction by an expert facilitator


Small interactive classes


Specialized manual and course materials


Personalized certificate of completion





TIME: 9am – 4pm. FEES EC: $250.00 per person,








