
Your Money, Your Goals
A Financial Empowerment Toolkit



DISCLAIMER

This presentation is being made by a Consumer Financial Protection Bureau representative 

on behalf of the Bureau.  It does not constitute legal interpretation, guidance or advice of the 

Consumer Financial Protection Bureau.  Any opinions or views stated by the presenter are 

the presenter’s own and may not represent the Bureau’s views.

This document includes links or references to third-party resources. The inclusion of links or 

references to third-party sites does not necessarily reflect the Bureau’s endorsement of the 

third-party, the views expressed on the third-party site, or products or services offered on the 

third-party site. The Bureau has not vetted these third-parties, their content, or any products 

or services they may offer. There may be other possible entities or resources that are not 

listed that may also serve your needs.



Your Money, Your Goals

Opening Activity



Money and me: Opening activity

List all of the words, phrases, sayings, 

songs, or other associations you have 

with the word money.



Money and me: Opening activity

money 

any generally accepted medium 
of exchange



Money: What does it mean?

▪ Where do associations about money come from?

▪ How do these associations reflect attitudes and feelings 
about money?

▪ How are attitudes and feelings related to behaviors and 
actions?

▪ What does this mean when we are working with the people 
we serve?



Native Communities Tool: Using values to set goals



Native Communities Tool: Using values to set goals

▪ What are some traditional values shared by the members of 
your community? 

▪ How do these traditional values influence you? 

▪ How do these traditional values influence your goals? 



Using values to set goals

▪ Values are the things 
that people consider 
most important in their 
lives.

▪ A reflection on 
traditional values may 
make the information 
and tools on goal-setting 
and related topics in 
module 1 feel more 
relevant



Native Communities Tool: Using values to set goals



Your Money, Your Goals

Overview of the training and introductions



Training purpose

▪ To provide you with:

▪ An orientation to Your Money, Your Goals, a financial 
empowerment toolkit;

▪ An overview of the training for service providers; 

▪ Strategies for using the toolkit, and

▪ The tools, knowledge, and confidence to use the toolkit and 
provide training on the use of the toolkit to your staff or 
partners in your community or state.



Training objectives

▪ By the end of the training, you will be able to:

▪ Describe ways to approach integration of Your Money, Your Goals into 

your work including how to use the toolkit as a complementary resource 

to other financial capability training and materials.

▪ Describe the purpose of the Consumer Financial Protection Bureau 

(CFPB) and its rationale for developing Your Money, Your Goals.

▪ Explain the overall organization and content of Your Money, Your Goals.

▪ Explain the tools and resources you have to plan and implement the 

training for Your Money, Your Goals.

▪ Describe the overall flow of the training, including key activities and 

methodologies used throughout the Your Money, Your Goals training.



Training objectives

By the end of the training, you will be able to:

▪ Increase your knowledge about effective and engaging ways to deliver 

training.

▪ Explain key financial empowerment concepts presented in Your Money, 

Your Goals.

▪ Access and use tools and materials available at 

www.consumerfinance.gov.

▪ Take action to equip frontline staff and volunteers with Your 

Money, Your Goals through your own trainings and one-on-one 

instruction, so that they can use the toolkit in their work.

http://www.consumerfinance.gov/


Introduction activity

▪ Use the chat function to type:

 Share name

 Organization

▪ What are the common money topics that come up in your 

work with consumers?

▪ What do you expect or hope to get from this training?



Training presenter

The Consumer Financial Protection Bureau created the Your 
Money, Your Goals toolkit for consumers, as well as the 
training materials presented today. These materials are being 
presented to you by a local organization. The organizations or 
individuals presenting these materials are not agents or 
employees of the CFPB, and their views do not represent the 
views of the Bureau. The CFPB is not responsible for the advice 
or actions of these individuals or entities. The Bureau 
appreciates the opportunity to work with the organizations that 
are presenting these materials.



Welcome housing, workforce staff

 Welcome, training purpose, objectives, agenda topics , how to use this information with clients 

and consumers

 Special Invited Guest, Joseph B. Diehl, Deputy Director, National American Indian Housing 

Council on the importance of personal money management topics for Indian Country 

 Money & Me interactive exercise 

 The CFPB Your Money, Your Goals and Focus on Native Communities guide topics 

 Financial Empowerment Self-Assessment and My Money Picture Client Assessment ; Goal 

setting ; Savings for emergencies, irregular bills, short and long-term goals ; Earned Income 

Tax Credit ;  Making ends meet through cash flow budgeting 
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Next week’s agenda

 Welcome 

 Review of Part I takeaways; Training purpose, objectives, agenda topics 

 Debt: tracking, debt to income ratio, reducing debt with snowball and highest interest rate 

methods, medical debt, student debt 

 Credit: how to read credit reports, pulling and fixing credit reports, FICO credit score 

 Financial services and products, according to what we need 

 Consumer protection, especially identity theft 

 Bringing financial empowerment topics to front line staff, children, grandchildren 

 Next steps and adjourn
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Your Money, Your Goals

Introduction to the CFPB and financial 

empowerment



▪ Consumer Financial Protection Bureau

▪ The CFPB’s mission is to make markets for consumer 

financial products and services work for Americans. 

Introduction to the CFPB



CFPB’s work

Empower

Enforce

Educate



Office of Financial Empowerment

▪ Part of the CFPB’s Division of Consumer Education and 
Engagement

▪ Serves populations who lack full, affordable access to 
financial services

 Low- to moderate-incomes

 Low wealth

 Otherwise financially underserved or vulnerable



Your Money, Your Goals



Getting the toolkit



Debt Collection Stories

Tell your story. 

The more we hear from you, the more insight we gain into what’s 

happening in the financial world and how it’s affecting you. Your 

experience will help inform how we work to protect consumers to 

create a fairer marketplace.

Both consumers dealing with debt collection, and front-line staff that work 

with them to help solve issues, are invited to share their stories and add their 

voice. 

Tell your story today 

https://help.consumerfinance.gov/app/tellyourstory


Debt Collection Stories

After losing her job, Danieshia explains that she was unable to pay her debts 

and soon found herself being threatened with jail by a debt collector.

Watch Danieshia’s Story

http://www.consumerfinance.gov/consumer-tools/everyone-has-a-story/danieshia-threatened-with-jail/?utm_source=YMYG&utm_campaign=2017DebtCollection&utm_medium=presentation
http://www.consumerfinance.gov/consumer-tools/everyone-has-a-story/danieshia-threatened-with-jail/?utm_source=YMYG&utm_campaign=2017DebtCollection&utm_medium=presentation


Financial 
literacy

Skill and 
confidence 

to use 
knowledge

Financial 

empowerment

Financial empowerment

What is financial empowerment? 

How is it different than financial education, financial literacy, financial 

capacity, or other commonly used terms? 

=



Access Trust

Opportunities 

for providing 

financial 

empowerment

Financial empowerment and service providers

‘’=



Team 1

▪ As service providers, we 

should provide financial 

empowerment information 

and tools to the people we 

serve.

Debate

Team 2

▪ As service providers, we 

should not provide financial 

empowerment information 

and tools to the people we 

serve.



What are the benefits of 

financial empowerment 

▪ For you?

▪ For the people you 
serve?

▪ For your program?

Benefit / Cost analysis

What are the costs of 

financial empowerment 

▪ For you?

▪ For the people you 
serve?

▪ For your program?



Your Money, Your Goals

An orientation to the toolkit and the 

training



Organization of Your Money, Your Goals

▪ Introductory modules

 Introduction Part 1: Introduction to the toolkit

 Introduction Part 2: Understanding the situation

 Introduction Part 3: Starting the money conversation

 Introduction Part 4: Emotions, values, and culture: What’s 
behind our money choices?



Organization of Your Money, Your Goals



Organization of Your Money, Your Goals

▪ Content modules

 Module 1: Setting goals and planning for large purchases

 Module 2: Saving for the emergencies, bills, and goals

 Module 3: Tracking and managing income and benefits

 Module 4: Paying bills and other expenses

 Module 5: Getting through the month

 Module 6: Dealing with debt

 Module 7: Understanding credit reports and scores

 Module 8: Money services, cards, accounts, and loans: Finding what 
works for you

 Module 9: Protecting your money

▪ Resources



Organization of Your Money, Your Goal



Organization of Your Money, Your Goals



What would you do if someone...

1. Wants to file for bankruptcy?

2. Wants to know how to respond to a creditor’s threat to sue?

3. Is facing eviction?

4. Is facing foreclosure?

5. Is not able to provide enough food for herself and other members of her household?

6. Is in danger of losing her car due to nonpayment?

7. Wants to take out a debt consolidation loan?

8. Wants to know how to finance her child’s college?



Creating a 
Referral Guide



Financial empowerment checklist

▪ The goal is not to cover all of the tools with each person.

▪ Instead, find the right module or tools based on:

 Their most pressing financial empowerment problem 

 The area in which they’ve expressed an interest in getting more 
help



Intro Part 1, Tool 1: Financial empowerment checklist

Print off and keep 
with an individual’s 
file if appropriate

Use to connect 
meetings you’ve had



Your Money, Your Goals

Understanding the situation and starting 

the money conversation



Financial empowerment self-assessment

Complete Tool 2: Financial empowerment self-assessment

Reflection Questions

▪ How did you feel about completing this assessment?

▪ Were there topics you knew more about than you thought 

you would?

▪ What topics would you like to learn more about?

▪ How can you learn more about them?



Introduction Part 2, Tool 1: My money picture



Introduction Part 2, Tool 1: My money picture



Your Money, Your Goals

Module 1: Setting goals and planning for 

large purchases



SMART goals

▪ Specific

▪ Measurable

▪ Able to be reached

▪ Relevant 

▪ Time-framed



I’d like to buy a new 

television.

I want to get out of 

credit card debt. 

Hopes, wants, and dreams vs. strong goal

I will save $400 and 

purchase a new television in 

six months. 

I will pay down $1,000 of my 

debt over the next 18 

months. 

Hopes, wants, and dreams Strong goal



Goal-setting tool

Brainstorm 
list of hopes, 
wants, and 

dreams

SMART 
goals

Action plan

Figure out 
weekly 
savings 
target

Becomes part of cash 
flow budget

May become the 
purpose for the cash 

flow budget



Action plan

Goal: _______________________________



Total 
amount 
needed

Number of 
weeks to 

reach goal

Amount to 

set aside 

each week

Calculating weekly savings target



Total 
amount 
needed

Number of 
weeks to 

reach goal

Amount to 

set aside 

each week

Calculating weekly savings target

$300
For end of the 
year holidays

12 weeks $25 per 
week



Life cycle events and large purchases

What is a life cycle event likely to cost? 

Everyone is different, but here are some estimates we have 
seen:

▪ Out of pocket childbirth expenses for women with insurance 
coverage—$3,400

▪ Out of pocket expenses associated with breast cancer—
$712/month

▪ Quinceañera—coming of age celebration for 15-year old girls 
in Latino families—$15,000 to $20,000

▪ Typical cost for final expenses—$10,000



Planning for life events and large purchases

▪ Group 1: 18-year old graduating from high school. Plans to attend trade school to become a 

skilled welder. 

▪ Group 2: 28-year old food services manager at a state university diagnosed with cancer. He is 

married and has an infant.

▪ Group 3: 36-year old mother who is getting divorced. She has two children ages 4 and 8. Must 

find a job for the first time in 9 years; before having children she was a math teacher in the 

public school system.

▪ Group 4: 45-year old man being downsized out of manufacturing job. Married with one child 

who is 15 years old. The child has plans to go to college out of state.

▪ Group 5: 56-year old long-haul truck driver who would like to retire in 6 years. Has saved 

minimally for retirement. Children are grown and out of the house; however, one has lost his 

job and has plans to return home with his two preschool children.



Planning for life events and large purchases

▪ What are the reasons for thinking about and anticipating life 
events and large purchases?

▪ Do most people do this? Why or why not?

▪ How does an exercise like this empower individuals?

▪ How can an exercise like this backfire?

▪ What did you learn from this exercise?



Tool 2: Planning for life events and large purchases



Tool 3: Buying a car

1. Be prepared before you shop for an auto loan

2. Know what you can negotiate

3. Avoid long-term loans if you can

4. Review your loan contract before signing



Module 1: Opportunities for Financial Empowerment



Your Money, Your Goals

Module 2: Saving for emergencies, bills, 

and goals



Saving

▪ What is savings?

▪ Savings is money you set aside today from your 
income for use in the future

▪ What are examples of unexpected expenses or emergencies?



Cost of unexpected auto repair = $350



Tool 1: Savings plan



Tool 2: Savings and benefits

What are 
the reasons 
this tool is 
included?



Native 
Communities Tool: 
Savings and asset 
limits in Native 
Communities



Native Communities Tool: Savings and asset 
limits in Native Communities



Tool 3: Finding a safe place for savings

▪ Where can you keep money you save?

▪ What are the benefits?

 A benefit is something that provides you with an advantage. A 
benefit is something that is good for you.

▪ What are the risks?

 A risk is any chance for loss. Where there is risk, there is 
uncertainty in the outcome or result.



Tool 3: Finding a safe place for savings



Banking history reports

▪ Information about prior accounts, such as routing transit 
number and account number

▪ The date information was reported about an account

▪ The reason for the report, such as an unpaid overdraft 
balance

▪ Whether your prior banking institution suspected you of 
committing fraud

▪ Information on returned checks from retailers and other 
businesses



Tool 4: Increasing your income through tax credits

For the 2017 tax season, these income limits apply for the EITC. 

All information regarding tax credits from the Internal Revenue Service at www.irs.gov.

http://www.irs.gov


Tool 4: Increasing your income through tax credits

Note: Starting in 2017, the IRS will be required to do 
additional verification of information on tax returns 
claiming the EITC and the CTC. This may cause some 
delay in the receipt of refunds which include these tax 
credits.

For more information go to https://www.irs.gov/for-tax-
pros/new-federal-tax-law-may-affect-some-refunds-filed-in-
early-2017. 

https://www.irs.gov/for-tax-pros/new-federal-tax-law-may-affect-some-refunds-filed-in-early-2017


Module 2: Opportunities for financial empowerment



Your Money, Your Goals

Module 3: Tracking and managing income 

and benefits



Income, benefits, and wage garnishments

Income

▪ Regular income

▪ Irregular income

▪ Seasonal

▪ One-time occurrence

Benefits

Wage garnishments



Tool 1: Income and resource tracker



Tool 2: Ways to receive income and benefits

▪ Cash

▪ Paychecks

▪ Direct deposit

▪ Payroll cards

▪ EBT



Tool 2: Ways to receive income and benefits



Tool 3: Ways to increase income and resources

▪ Review this tool on Pages 133 – 136

▪ Think about the people that you serve.

▪ Which strategies listed do you think are most feasible for 
them?

 Circle these.

▪ What strategies are missing?

 Add these.



Tool 3: Ways to increase income and resources



Module 3: Opportunities for financial empowerment



Your Money, Your Goals

Module 4: Paying bills and other expenses



Paying bills and other expenses

Spending

▪ Money you use to pay for a wide range of basic needs, your financial 

obligations, and other things you may want.

Needs, wants, and obligations

▪ Needs are things you must have to live. 

▪ Wants are things you can survive without. 

▪ Obligations are things you must pay because you owe someone money 

(a car loan) or have been ordered to pay someone (child support).



Tool 1: Spending tracker



Analyze 
spending

• Spending that 
cannot be cut

• Spending that can 
be eliminated

• Spending that can 
be reduced



Tool 2: Bill Calendar



Tool 3: Ways to pay bills



Tool 4: Strategies for cutting expenses

▪ Review this tool on Pages 155 - 159.

▪ Think about the people you serve.

▪ Which strategies listed do you think are most feasible for 

them?

 Circle these.

▪ What strategies are missing?

 Add these.



Tool 4: Strategies for cutting expenses



Consequences of skipping bills

Group 1: 

a. Consequences of paying rent late.

b. Consequences of missing multiple rent payments.

Group 2:

a. Consequences of making car payment late.

b. Consequences of missing multiple car payments.

Group 3:

a. Consequences of being late with electricity bill.

b. Consequences of multiple late electricity bill payments.

Group 4:

a. Consequences of missing payday loan payment.

b. Consequences of missing credit card payment.



Tool 5: Prioritizing bills



Module 4: Opportunities for financial empowerment



Your Money, Your Goals

Module 5: Getting through the month



Getting through the month

▪ What is a cash flow budget?

▪ How is it different from a regular budget?

▪ What do you think may be the benefit of this approach?



Cash flow budget
Week 1 Week 2

Beginning balance for the week $37.00 $122.37

Sources of cash and other financial resources

Income from job $305.34 $290.80

SNAP $280.00

Public housing voucher $650.00

Total sources of cash and other financial resources $1,272.34 $413.17

Uses of cash and other financial resources

Savings $20.00 $20.00

Housing $650.00

Utilities $59.97 $95.50

Groceries $180.00 $80.00

Eating out (meals and beverages)

Transportation $240.00 $60.00

Total uses of cash and other financial resources $1,149.97 $255.50

Ending balance for the week $122.37 $157.67

Ending balance 
from previous 
week

To get a 
starting 
balance, total 
your cash, 
debit card , 
and account 
balances.



Cash flow budget

Total sources 
minus total 
uses

This becomes 
your 
beginning 
balance for 
next week.

Week 1 Week 2

Beginning balance for the week $37.00 $122.37

Sources of cash and other financial resources

Income from job $305.34 $290.80

SNAP $280.00

Public housing voucher $650.00

Total sources of cash and other financial resources $1,272.34 $413.17

Uses of cash and other financial resources

Savings $20.00 $20.00

Housing $650.00

Utilities $59.97 $95.50

Groceries $180.00 $80.00

Eating out (meals and beverages)

Transportation $240.00 $60.00

Total uses of cash and other financial resources $1,149.97 $255.50

Ending balance for the week $122.37 $157.67



Reading a cash flow budget: Scenario overview

▪ Rafael is a single parent with two children. 

▪ He is often late with his rent and other bills, because he does 
not have the money when he needs it. 

▪ After tracking his spending, he developed a cash flow budget 
with an educator at a parenting class he takes through 
Cooperative Extension in his community.

▪ Using the cash flow, make some recommendations to Rafael 
so he can make ends meet.



Managing cash flow scenario
Week 1 Week 2 Week 3  Week 4

Beginning Balance for the Week $257.00 -$361.00 $65.52 -$463.22

Sources of Cash & Other Financial Resources

Income from Job $990.00 $990.00

Income from Part-Time Job $220.00 $220.00 $220.00 $220.00

SNAP $412.00

Total Sources of Cash & Other Financial Resources $889.00 $849.00 $285.52 $746.78

Uses of Cash & Other Financial Resources

Debt Payments

Credit Card Payments $90.00

Personal loan payments $100.00

Student Loan $235.00

Savings $0.00 $0.00 $0.00 $0.00

Housing (Rent including utilities) $845.00

Utilities

Television $63.48

Internet Service $22.74

Phone and Cell Phone Service $86.00

Household Supplies & Expenses $25.00

Groceries $200.00 $80.00 $100.00 $80.00

Eating Out (Meals and Beverage) $25.00 $25.00 $25.00 $25.00

Transportation

Car Payment $245.00

Fuel $60.00 $60.00 $60.00 $60.00

Auto Insurance $175.00

Childcare $70.00 $70.00 $70.00 $70.00

Misc. $50.00 $50.00 $50.00 $50.00

Total Uses of Cash & Other Financial Resources $1,250.00 $783.48 $748.74 $385.00

Ending Balance for the Week (Sources - Uses) -$361.00 $65.52 -$463.22 $361.78



Cash flow analysis questions

1. When does Rafael run out of money?

2. What can he do (or try to do) to better match the timing of 
his income and his expenses?

Develop a prioritized list.

3. How does the SNAP benefit factor into the cash flow?

4. The next month is not included in the example. What will 
Rafael’s situation be at the beginning of next month? How 
much cash will he have? What bills will he have? What 
should he do now to prepare for the following month?



Developing a cash flow budget

1. Use information from:

 Tool 1: Income and resource tracker from Module 3: 
Managing income and benefits

 Tool 1: Spending tracker from Module 4: Paying bills and 
other expenses. 

 Spending analysis section of Tool 1: Spending tracker from 
Module 4: Paying bills and other expenses.

to understand your current situation.



Developing a cash flow budget

2. Review your goals.

3. Review Planning for life events and large purchases 
worksheet if completed.

4. Choose format for cash flow. Tool 1: Cash flow budget or 
Tool 2: Cash flow calendar. 

5. Write the following in the approximate week you expect 
each item to happen:

 Projected income, benefits, and others resources, and

 Spending that cannot be cut.



Developing a cash flow budget

6. Set targets for spending to help create savings for goals, life 
events, and large purchases.

 Spending that can be eliminated

 Spending that can be reduced

7. Fill in savings for goals, life expenses, and large purchases.



Tool 1: Cash flow budget



Tool 2: Cash flow calendar



Tool 3: Improving cash flow checklist

Increase sources of cash, income, or other financial resources, 

including accessing public benefits and applying for tax credits for 

which you qualify.

Decrease your spending or uses of cash and other financial 

resources.

Match timing of sources and uses of income where possible.



Tool 3: Improving cash flow checklist



Module 5: Opportunities for financial empowerment



Your Money, Your Goals

Closing



Closing

▪ What is the most important thing you are taking away from 
this training?

▪ What is something you would like to learn more about?


