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All Saints-by-the-Sea Episcopal Church 
 

Sanctuary Preservation and Readiness Project 
 

Summary of Questions from the October 23, 2016 Town Hall Meeting 
 

 

An extensive Question and Answer session took place at the Town Hall Meeting, and at the end parishioners 
submitted those questions and additional questions in writing. As these were quite numerous, we have tried here to 
combine those that addressed similar aspects of the Project, but if you don’t feel that your question has been addressed 
adequately below, please contact Alyson Eyer-Delevett or Kathleen Winters in the Office and we will get you a 
response. 

1. How will the extensive structural strengthening enhancements be integrated into the 
historical look and feel of the Sanctuary? The seismic strengthening is of course the driving 
force behind the Project, and represents the lion’s share of the cost. All structural elements of 
the Sanctuary will be enhanced, but the only seismic strengthening enhancements that will be 
noticeable are the lowering of the Nave floor by 10 inches to a hardwood or engineered-wood 
covered concrete slab and the lowering of the Chancel floor by 22 inches to a height 18 inches 
above the Nave floor. The creation of good foundations and the reframing of the north, west 
and south walls in the oldest part of the Sanctuary will all be hidden, as will the introduction or 
enhancement of structural steel elements in the north-south and east west axes and the 
strengthening of the side roofs and main roof.  

2. The animation showed some changes to the layout of the Chancel. Tell us more about 
the design of the Chancel. The animation focused on depicting the size and general 
impression of the new organ and reredos, and did not include other important elements, 
including the high altar and altar cross. At present, the high altar serves as the support for the 
reredos and the platform for the altar cross, as well as for candelabras and flowers. One 
possibility, once the reredos is incorporated into the organ case, is to relocate the high altar to 
where the low altar currently stands and use the high altar in our services, perhaps relocating the 
low altar to the Memorial Chapel or the Seaside Chapel to serve as an altar there. It may be 
feasible to build shelving into the organ case for the altar cross, so it remains in the same place 
relative to the reredos as at present, or to place it on a rood screen we may install behind the 
organist, or on a wooden standard. This is all a continuing work in progress.   

3. What will be the new height of the lectern? Will it be visible to the full congregation? 
The plan reflected in the animation shows a lectern at the level of the first step up from the 
Nave floor, which is 6 inches above the Nave floor level. Because the congregation is seated 
when the lectern is in use, we believe that the line of sight from the pews to the reader or 
speaker will be adequate, but we are continuing to study this.  

4. Will the space for communion increase or decrease? Should we add center gates to the 
Communion rail?  The space at the kneelers for Communion will increase, from 33 linear feet 
at present to 43 linear feet. We had not designed a center gate for the Communion rail because 
we felt this increase was adequate and wanted to avoid any change that was not strictly 
necessary to meet congregational needs. We will reposition the existing communion rail and 
add additional rail exactly duplicating that for the added space. 
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5. Tell us more about the location chosen for the new organ. C. B. Fisk presented numerous 
alternative locations for the new organ, including locations on the north side of the Chancel 
and the north side of the Nave. Each location was evaluated by the leadership in terms of 
acoustics, the congregation’s experience of the music ministry, the liturgical dynamics, and the 
location’s impact on the Sanctuary’s architectural integrity and “look and feel”. The two 
“finalists” were the location depicted at the Town Hall Meeting, at the rear of the Chancel, and 
a location in front of the Baptistery, in the Narthex. The latter location would have provided 
the best acoustics, according to C. B. Fisk and an acoustical consulting firm hired to assist with 
this decision, but significantly impacted the Sanctuary’s architectural integrity and “look and 
feel,” our traditions of music ministry and liturgy, and ingress, egress and flow, as this location 
would have required us to seal off the main door and move it to the location of the present 
northwest side door and relocate the choir to be near the new organ location. Ultimately, it was 
also determined that this location would increase construction costs by at least $200,000, and so 
the decision was reached to locate the organ at the rear of the Chancel, forward of the present 
location of the main organ pipes. The location of the console, in the center and directly 
attached to the organ case, was selected because it is mechanically preferable and facilitates the 
organist directing the choir, which would be arrayed to either side of the organist. The view of 
the organist from the Nave could be blocked by a screen or the console could be partially 
recessed into the floor. Moving the console and organist to the north or south side location of 
the organ case was investigated, but would create mechanical challenges, would obstruct 
passage and would require that the organ itself be moved further into the Chancel, reducing 
space available for the altar party, choir and other liturgical ministers. We have planned to keep 
a piano on the Chancel because the minimal size of the new organ console frees up ample space 
for it, and certain types of musical ministry are better suited to piano than organ 
accompaniment.  

6. What will happen to the old organ? Our present electro-pneumatic organ will be 
disassembled and removed at the beginning of Phase 2 construction. While some of the pipes 
are expected to be salvageable, they would not be suited to our new organ, which will have a 
significantly more compact pipe array. An organ firm has agreed to disassemble and remove our 
old organ at no cost, in exchange for salvage rights. 

7. How will the reredos be incorporated into the design of the Chancel? Our reredos will be 
carefully removed from its support system inside the high altar and packed for storage while the 
Sanctuary is in construction and our new organ is being custom manufactured. Before crating, 
the painted panels of the reredos will be removed and replaced with plywood for structural 
integrity, and while the reredos is in storage the painted panels will be exactly replicated on 
micro-perforated material that will permit the organ’s sound to pass through while giving the 
appearance of solidity. These panels will be substituted in the reredos when it is physically 
affixed to the new organ case. The existing painted panels will be incorporated into the sacred 
architecture of the Memorial Chapel or Seaside Chapel. 

8. Tell us more about the design of the Memorial Chapel and columbarium. The Memorial 
Chapel and columbarium will be constructed within space that currently houses the “overflow” 
of pipes for the existing organ. This area will be expanded slightly toward the Chancel to create 
an appropriately shaped space for conducting interment services. California’s Health and Safety 
Law will require that the floors, walls and ceiling of this space be constructed from reinforced 
concrete and that we install a special door to achieve a high level of fire resistance, but we will 
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be able to create a bow window on the north side, of leaded clear glass to allow for a light-filled 
space. The interior finishes of the Chapel will be wood and plaster, in the style of the rest of the 
Sanctuary, and there will be limited seating for visitations. Our present plan is to create space 
for up to 620 columbarium niches, in banks built into the east, south and north walls, as well as 
space for plaques in memory of loved ones not interred in the columbarium. It is likely that the 
banks of niches will be built-out in stages, starting with the east or south wall. For security 
reasons and in deference to neighbors’ concerns about “after hours” visitors, access to the 
Memorial Chapel will be limited to the main doors of the Sanctuary, so that visits occur when 
the Sanctuary is otherwise open. The Columbarium Committee has met with two providers and 
expects at least one additional presentation, following which it will recommend a provider and 
develop recommendations for the columbarium design, policies and offering plan. 

9. What will become of the current chapel on the north side of the Sanctuary? Access to the 
Memorial Chapel will be via a door in east wall of the current chapel. This space will remain 
part of the main Sanctuary, and could be used as “soft space” with limited pew seating for 
parents and cushions for children to allow them to spread out but have unobstructed views of 
the service.  

10. I understand that the Seaside Chapel is intended for children’s ministries, smaller 
special services and meditative prayer. Can it also be designed for use on Sundays by 
families with energetic children so they can continue to see and listen to the service but 
not disrupt the congregation? When the Seaside Chapel is to be used for children’s ministry, 
meditative prayer or smaller weddings, memorial services and similar occasions, three panel 
doors, incorporating the six stained glass panels currently back-lighted for use in that area of the 
south interior wall, would be closed, but at other times those doors could be wholly or partially 
open, allowing a line of sight from the Chapel to the pulpit and Chancel during services. 
Parents with small children who may feel the need room to roam or to share vocally during the 
service can choose this seating area, or even sit at the rear or behind partially closed doors if 
they wish, and we plan tastefully integrated monitors and sound systems to facilitate their 
participation in the service. But we are also mindful that young families and young children are 
the hope and future of our congregation, and their presence in our midst enriches our spiritual 
experience. 

11. Tell us more about the design of the Seaside Chapel. The Seaside Chapel will be built in 
the space now occupied by the Vesting Room, also known as the Fireside Room, which is 
mainly used as an assembly area for the clergy, lay ministers and choir members prior to and 
after services, and for storage. The plan is to wall over the fireplace (which is inoperable but the 
exterior chimney of which must be preserved for historical code), replace the flat ceiling with a 
peaked ceiling, enlarge the space to accommodate a storage area on the east end of the room, 
replace most of the existing north wall with three pocket doors, each containing two existing 
stained glass window panels, and replace the eastern-most window with a French door leading 
up two steps to the patio. We realize there is some appeal to the idea of placing the interior 
stained glass windows on the south exterior wall of the Seaside Chapel, but that change would 
be contrary to the historical code. We will ensure that there is adequate light to illuminate the 
windows in the panel doors. As the Chapel will be a center for lifelong spiritual formation, 
consideration has been given to a labyrinth in the floor. There will be substantial storage space 
for the variety of furniture and appointments appropriate for these uses and for smaller 
wedding and memorial services, and the pocket doors will be motor actuated, with controls out 
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of children’s reach, protected by an “electric eye” or other device to prevent injury from closing 
doors. Consideration also has been given to a monitor and sound system allowing those in the 
Chapel to participate in services with the doors closed, and sound attenuating materials in the 
walls and ceiling to reduce noise. 

12. How did you come up with the design of the Flower Guild and Altar Guild Rooms? The 
placement of the Flower Guild and Altar Guild rooms and other working spaces in the 
southeast corner, which will be expanded by some 800 square feet, reflects many hours of 
Listening Sessions involving our design professionals and participants in these Guilds and other 
ministries. Our next step will be creation of drawings showing ideas for closets, cupboards and 
other working features of these spaces (many of which we hope to preserve for re-installation), 
which will be the basis for more sessions with these participants to assure that their needs and 
desires are met by the final designs to be incorporated in our working drawings. 

13. What will be done to make the Sanctuary more accessible? The two entrances/exits under 
the Bell Tower (including the main door) will all be at ground level, so there will be no need to 
climb steps or negotiate a ramp, though the entrance/exit at the southwest corner of the 
Sanctuary will require one step to enter or leave. All of the Nave will be on that same level  
(including the Communion rail). While there will be two steps down from the Chancel for the 
clergy and altar party when offering Communion, the communion kneelers will be at Nave 
floor level. The Chancel will be accessible by a small lift toward the rear of the Chancel on the 
south side. The lift is not intended to be used during services. Access to the two wheelchair 
accessible restrooms will be through the side door out of the Nave or the Seaside Chapel. The 
side door to the north of the main door will have an automated door-opening button for use by 
those with disabilities. 

14. Will improvements be made to the sound system? As part of the construction we will run 
cable and wiring for a broad spectrum of electronics, and will be installing a state of the art 
sound system to balance the delivery of music and the spoken word throughout the Sanctuary, 
without the boxy speakers and dangling microphones of our current system. For those 
requiring hearing assistance, we will install Bluetooth-enabled loop or similar technology to 
enhance the sounds of the service and quell distortion and interference. 

15. Describe the southern entrance to/exit from the Sanctuary. There are two, one from the 
Seaside Chapel and one near the two new ADA restrooms. Because of our topography, 
lowering the Sanctuary floor and creating on-grade entrances and exits at the main doors under 
the Bell Tower necessarily means that there will be steps at the south doors leading to and from 
the Seaside Chapel and restrooms/working spaces. We will create a code-compliant ramp at the 
latter to enable handicapped access to the new restrooms. 

16. Will we add or lose pews with the new Sanctuary plan? The two rear-most rows of pews 
were put in storage last spring, leaving a total of 75 pews. There will be no change in this 
number as a result of the construction, and in fact with the addition of Seaside Chapel seating 
we actually gain seating and should avoid the need for folding chairs in the aisles during major 
feast days such as Christmas and Easter. 

17. What will be done to design in opportunities to participate in future technologies? As 
part of the electrical subcontract, we will build in wiring and cabling to enable a broad spectrum 
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of electronics and wireless communication, and ducting for running new cabling in the future as 
technology further advances. 

18. With the lowered Sanctuary floor, how will we keep water from intruding during 
storms? Included in the budget is grading that will feed storm water away from the Sanctuary 
and Parish Hall/Parish School to a drainage path on the east side of our property line, as well as 
a system of French drains circling the entire Sanctuary.  

19. Will the plumbing and electrical wiring be embedded in the concrete floor? If so, 
wouldn’t that make for expensive repairs? The plumbing and electrical systems will be in the 
walls and ceiling and in the basement beneath the Chancel, where they are fully accessible and 
code compliant. The air conditioning/heating ducts will be built into the concrete floor but 
they are permanently sealed and guaranteed against breakage.  

20. Are we adding any square footage to the Sanctuary? If so, how much and where? We are 
adding approximately 800 square feet of floor space, in the southeast corner of the Sanctuary, 
primarily to accommodate the two new ADA-compliant restrooms and relocate the Altar and 
Flower Guild rooms and other working spaces, and in the bow window that will be a feature of 
the Memorial Chapel.  

21. Whom should I contact if I have additional questions or ideas? If we have not fully 
addressed your questions or you have additional questions, ideas or concerns, please let Alyson 
Eyer-Delevett or Kathleen Winters know and we will respond promptly. Email 
communications may be sent to info@asbts.org. 

 


