
 

 

Trust, but Verify 

By: John Williamson, CIA, CISA 

 

“Trust, but verify.”  The iconic words popularized by Ronald Reagan were imparted to the 

former president by Suzanne Massie, an American author who played a crucial role in advising 

the president in diplomatic relations with the Soviet Union during the latter years of the Cold 

War, during preparation for talks with Mikhail Gorbachev in 1986.  Perhaps Reagan ought to 

learn a few Russian proverbs, Massie suggested, and Doveryai no proveryai (trust, but verify) 

was the one to which he took a shining. Reagan enjoyed it so much, in fact, that Gorbachev 

expressed annoyance at the president for using it at every meeting. 

 

The line worked brilliantly for Reagan’s purposes.  The “trust” part suggested good faith toward 

the Russians; the “verify” part disarmed the president’s critics, who worried that the 

administration would commit to a deal with the Russians that they were not interested in 

honoring.  The “verification” showed the American people and the Russians that Reagan would 

take necessary steps to ensure that commitments made by the Russians would, in fact, take 

place.  The saying itself implies a sincere effort to accomplish stated goals and objectives 

among interested parties, but holding those parties accountable to uphold their end of the 

bargain.  Although many conclusions could be drawn about the adage and its application in 

today’s political climate, it is also an apt description of internal audit’s role helping an 

organization achieve its goals and objectives.  Internal audit is one of the most effective ways 

that a company can “verify” that the trust it places in its business partners, employees, policies, 

procedures, and controls is appropriately applied. 

 

In keeping with this concept, the Dallas chapter of the Institute of Internal Auditors (“IIA”) has 

selected the axiom as the theme of its 5th Annual Super Conference.  The Dallas IIA Super 

Conference is a premier education and networking event targeting those involved in the internal 

audit profession within the Dallas-Fort Worth market.  With 3 keynote general sessions and 

more than 25 individual sessions spanning eight tracks, the Super Conference offers 8 hours of 

continuing professional education.  It is a marquee event put on by one of the largest IIA 

chapters in the United States.  With more than 850 attendees anticipated, the Super Conference 

offers a chance for participants from various industries and organizations - including the IIA, 

ACFE, Dallas CPA Society, NACD, FEI, and ISACA - to interact and exchange knowledge and 

real-world experiences. 

 

The eight tracks offered by the Dallas IIA are provided in concurrent sessions: 

 

 Standards and Regulations 

 Emerging Risks 

 Audit Leadership 

 Data Privacy and Information Security 

 Driving Value 

 Proactive Analysis 

 IA Best Practices 

 IT Audit Best Practices 
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In addition to the tracks listed above, the Super Conference’s keynote speakers will include 

David Horsager, author of the National Bestseller The Trust Edge.  He will be speaking on 

ideas discussed in his book, which asserts that trust is quantifiable and brings dramatic results to 

businesses and leaders through 8 trust pillars: 

 

 Clarity: People trust the clear and mistrust the ambiguous.  

 Compassion: People put faith in those who care beyond themselves.  

 Character: People notice those who do what is right over what is easy.  

 Competency: People have confidence in those who stay fresh, relevant, and capable.  

 Commitment: People believe in those who stand through adversity.  

 Connection: People want to follow, buy from, and be around friends.  

 Contribution: People immediately respond to results.  

 Consistency: People love to see the little things done consistently.  

 

When leaders learn how to implement these pillars, Mr. Horsager states, they enjoy better 

relationships, reputations, retention, revenue, and results. The lower the trust, the more time 

everything takes, the more everything costs, and the lower the loyalty of everyone involved. 

Conversely, an environment of trust leads to greater innovation, morale, and productivity. Trust, 

not money, Mr. Horsager asserts, is the currency of business and life. 

 

In addition to Mr. Horsager, Dr. Joan Pastor, a licensed organizational and clinical psychologist 

will be speaking on the importance of trust in business.  Also, Matt Petrich and Mark 

Salamasick will be presenting on data analytics and its impact on the internal audit profession.   

 

The Dallas IIA Super Conference will take place from 8:00 am to 5:00 pm on Friday, October 

28 2016 at the Hotel InterContinental Dallas in Addison, Texas.  Whitley Penn is proud to 

sponsor the Dallas IIA Super Conference for the 5th consecutive year.  Anne Slattery, CPA, 

CIA, and John Williamson, CIA, CISA will be presenting their topic, Driving Value - Survival 

Tactics for Internal Audit in a Struggling Economy.  We look forward to seeing you at the 

Dallas IIA Super Conference this year. 
 

 

 
 

 

 

  

 


