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HCCN Grant Project Team 

Terri Kennedy     Trish Harkness     Susan Wood 
HCCN Project Director   HIT & Systems Specialist  Director of Clinical & Quality Programs 
785-233-8483     620-874-8034     785-233-8483 

Project Activities by Focus Area 

Activity Contacts (Primary listed first) 

Certified EHR Adoption and Implementation  
EHR version upgrades and/or conversion support Trish Harkness 

EDR version upgrades and/or conversion support Trish Harkness 

EDR system comparison assistance Trish Harkness 

EHR and/or EDR post-implementation support Trish Harkness 

Advancing Meaningful Use   
Mobile app evaluation and support Trish Harkness 

MU support Trish Harkness, Terri Kennedy 

MU compliance monitoring assistance Trish Harkness 

MU education Trish Harkness 

HIPAA SRA support Trish Harkness 

Data Quality  
DRVS implementation and support Terri Kennedy 

Identification of barriers to electronically extracting data Trish Harkness 

Data validation process development and implementation Trish Harkness 

Electronic data extraction process improvement Trish Harkness 

Structured data evaluation Trish Harkness 

Health Center and Site Level Data Reports  
Site level QI report generation Trish Harkness 

Clinic team level QI report generation Trish Harkness 

Health Data Integration   
EHR/EDR system interface support Trish Harkness 

EDR version upgrades and/or conversion support Trish Harkness 

Health Information Exchange   
Care coordination process improvement assistance Trish Harkness 

Secure messaging use education Trish Harkness 

KHIN interface preparation and post-implementation support Terri Kennedy, Trish Harkness 

Population Health Management  
HIO interface evaluation Terri Kennedy 

Public registry submission support Trish Harkness 

Specialized registry option evaluation Trish Harkness 

Clinical Quality Improvement  
Quality measure tracking assistance Trish Harkness 

Using data to develop care management strategies Trish Harkness 

Education in data analysis  Terri Kennedy 

Using data to identify weaknesses and best practices   Trish Harkness, Terri Kennedy 

QI/QA program improvement Susan Wood 
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Activity Contacts (Primary listed first) 

Operational Quality Improvement  
Accessing comprehensive patient and population information Trish Harkness 

Using standardized processes to extract data for reporting Trish Harkness 

Using reports to identify efficiencies and opportunities  Trish Harkness 

Advancing PCMH  
Using electronic data to monitor PCMH compliance Trish Harkness 

PCMH reporting and application submission support Susan Wood 

PCMH tool sharing Susan Wood 
 


