
 

 

New Clinical Director Training 
 

November 2, 2018 
7:30 am – 5:00 pm 

 
 

 7:30 − 8:00 am  Registration and Breakfast 

 8:00 − 8:45 am Welcome and Introductions 

 8:45 – 9:30 am  Additional Delivery Models and Supporting Organizations 

 9:30 – 10:30 am Performance Evaluation: Review and Accreditation 

 10:30 – 10:45 am Break 

 10:45 – 11:00 am Case Study Introduction and Poll 

 11:00 – Noon Case Study Discussion 

 1:00 – 2:00 pm Malpractice, Federal Tort Claims Act (FTCA) & Risk Management  

 2:00 – 2:45 pm Funding Sources, Accountable Care Organizations (ACOs), and 
Regulatory Expectations 

 2:45 – 3:00 pm Break 

 3:00 – 4:00 pm Role of the Clinical Director (Part 1) 

 4:00 – 5:00 pm Case Study Discussion 

  



 

 

New Clinical Director Training 
 

November 3, 2018 
7:00 am – 12:00 pm 

 
 

 7:00 − 7:30 am  Check In, Networking and Breakfast 

 7:30 – 7:35 am Second Day Logistics – Evaluations 

 7:35 – 8:45 am Quality Management (QM) and Practice Transformation 

 8:45 – 9:15 am Case Study Discussion 

 9:15 – 9:45 am Role of the Clinical Director (Part 2 & 3) 

 9:45 – 10:00 am Break 

 10:00 – 10:30 am Finance 101 

 10:30 – 11:30 am Case Study Discussion 

 11:30 am – Noon Closing Remarks/Wrap Up/Evaluations 

 

    

  

   


