
 

Diocesan 
Mutual Ministry 

Review 
YOU ARE NEEDED to help 
with the Mutual Ministry 

Review for the Diocese of 
Hawaiʻi! 

YOU are the DIOCESE—the 
arms and legs, the hands 
and feet of the Body of 
Christ for the Episcopal 

Church in Hawaiʻi.  You have 
an exciting opportunity to 
give your thoughts about 
where the Church is now 

and where you think it 
should go in the next three 

to five years  

The Diocese 
of Hawaiʻi 
isnʻt the 
Bishop or the 
Bishopʻs Office.  It is the 
parishes and missions, it is 
you, the faithful who worship 
each week, know your 
communities, and work to 
share Christʻs love as best 
you can.  Come and be a 
part of the discussion about 
the future of the Diocese.   

FOCUS 
GROUP 

MEETING 
 

Focus Group Meeting: 

PLEASE 
COME! 



 
 

Why is this different from earlier efforts? 

1

• Earlier Strategic Plans had lofty goals, and 
lists of things to do that were not enough to 
get us to our goals.  This process, starting 
with your input for the MMR, seeks to more 
clearly identify our mutual goals and how 
we can realistically achieve them.  This 
includes identifying how we and our 
Church must change collectively to fulfill 
the ministry to which we are called. 

• Dr. Kim Payton, an organizational 
psychologist, has been engaged as an 
expert consultant to lead the Diocese 
through this process. 

• There is a Strategic Initiatives Group that will 
develop the plan, made up of members of 
the Standing Committee, Diocesan 
Council, and others in the Diocese.  

2

A Mutual Ministry Review (MMR) is a 
serious look at how we are working 
together to further the mission and 
ministry we are called to by Jesus 
Christ.  Who are ‘we’?  ‘We’ is all of 
us—individuals, parishes, missions, 
the Office of the Bishop.   

Are we together doing what we 
are called to do?   

For that matter, what is it we are 
called to do? 

COME AND HELP ANSWER THESE 
QUESTIONS! 

Strategic Initiatives. 
The Diocese of Hawaiʻi has embarked on an exciting project collectively 
called the Strategic Initiatives.  It includes: 
• Mutual Ministry Review 
• Strategic Plan 
• Bishopʻs Personal Performance Review 


