
Career Pathways Program Self-Assessment Survey

Background 
The Philadelphia Youth Network - on behalf of the Philadelphia Generation Work Initiative, funded by the
Annie E. Casey Foundation - is leading a set of initiatives to strengthen workforce development programs
and policy in the city of Philadelphia, with a specific focus on career pathways programs. An important,

early output of this work is a census of existing career pathways programs in Philadelphia serving
individuals aged 14-29. It will ultimately be a critical resource for policymakers, funders, and individual
organizations in aligning and scaling the good work already happening in the city. Your organization is
one that has been identified as having career-connected programming. We want to learn more about

what you do. 

What will I get for filling this out?
- Your organization/program will be named in the final report which will be shared with policymakers and

funders.
- You will receive a summary of your responses and how they compare to the city-wide results.

- Your contribution to city-wide goals of expanding career pathways will be documented.

How will the information be used? 
This census will build a deep knowledge base around strengths of current career pathways in

Philadelphia as well as opportunities for growth. By taking the time to complete this survey, you will help
ensure that these findings are deeply informed by practitioners in the field. 

How should I fill it out? 
The survey will take approximately 45 minutes to complete and must be completed in one session

(although responses will be saved as you complete each section). Please answer as many questions as
you are able. 
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A pdf of the survey questions is attached to the email you received, for your reference. Please look this
over and compile any program information you may need before completing the online survey. 

 
The survey will close on 7/11. 

 
If your organization runs multiple programs, we suggest completing one survey for each program.

Please pass this survey along to individual program directors at your organization. 
____________________

 
The survey includes the following sections: 

 
PART A 

Section 1: General organization and program description
Section 2: Sector focus and curriculum 

Section 3: Credentials and work-based learning 
Section 4: Partnerships and participant support 
Section 5: Program goals and funding sources 

Section 6: Program capacity and eligibility 
 

PART B 
Sections 7-10: Annual data from 2014-2016 on the following (and, if available, by gender and race): 

a) # of participants enrolled in your workforce program
b) # of participants completing your workforce program

c) # of participants who secure internships 
d) # of participants who are employed a�er completing your workforce program

 
PYN has partnered with the Economy League of Greater Philadelphia to design this survey and manage

the collection and analysis process.  If you have any questions, please contact John Taylor (Project
Manager, Economy League of Greater Philadelphia) at 215-875-1000 x119 or jtaylor@economyleague.org.

We truly appreciate your time and e�ort in building this important resource.

Start
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Section 1 of 10: Overview 

1 Your name 

2 Your email 

3 Job title 

4 Organization name 

5 Organization street address 

6 Organization city 

7 Organization zip code 
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8 Names of your workforce training program 

Program Overview 

Provide some basic details about your workforce training program.

 Apprenticeship  Adult education  Bridge program  Career and Technical Education

 Vocational Training  Work exposure/experience  Other

9 How would you classify your program? 

10 Please provide a brief description of your program. 

2-3 sentences describing the program model—e.g. classroom instruction, apprenticeship, work-based learning
opportunities, group projects, etc.

11 What year was your program established? 

12 Please describe the geographic area that your program serves. 

i.e. neighborhood, school district, zip code, county, etc.

13 In which languages is your program o�ered? 
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 English  Spanish  Mandarin  Vietnamese  Russian  Other  

 14-18  19-24  25-29  Other

14 Which age ranges does your program serve? 

 

 High school students  High school graduates (or equivalent)

 Out-of-school youth (24 or under) with no high school diploma (or equivalent)

 Adults (25+) with no high school diploma (or equivalent)  Justice-involved individuals

 Returning citizens  Foster youth  Individuals who are pregnant or parenting

 Individuals with mental or physical disabilities  Immigrants  Other

15 Does your program target any of the following populations? 

 Referral partners  Friends and family  Social media  TV/radio ads  SEPTA ads

 Other

16 How do you recruit participants to your program? 

17 Please list any particularly successful recruiting tools and/or referral partners. 

18 Do you face any notable challenges in recruiting participants? (i.e. reaching particular
demographic groups, digital literacy, language barriers, etc.) 
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Sector Focus 

Please answer the following questions about sector focus at your workforce training program.

1 Does your program have a sector focus? (i.e. healthcare, information technology, etc.) 

 Yes    No

 Business & Finance  Healthcare & Behavioral Health  Early Childhood Education

 Infrastructure & Construction Trades  Advanced Manufacturing & Logistics  Retail & Hospitality

 Information Technology  Government & Public Administration  Law & Public Safety

 Communications & Marketing  Energy  Other

2 Which sectors does your program focus on? 

 Labor market information  Local economic development goals  Potential participant interest

 Local employer input  Sta� connections  Organizational expertise  Other

3 How did you determine which sectors to focus on? 

4 Briefly explain your responses to the previous question. 

5 Do you map out specific career pathways within these sectors? (i.e. how an individual
advances in a given sector - what the occupations are, what they need to do to move up the
ladder, etc). 

 Yes    No
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6 Briefly explain your response to the previous question. 

If you are able to share any examples of career pathways maps/infographics that you use,
please upload files here. 

No file chosenChoose File

Size limit: 10 MB

8 Does your program have an occupational focus? (i.e. nursing, so�ware development,
industrial maintenance). 

 Yes    No

9 Which occupations are of focus? 

Curriculum and Delivery 

Please answer the following questions about curriculum and delivery at your workforce training program.

 Online instruction  Evening programming  Weekend programming

 Part-time programming  None of these  Other

10 Does your program incorporate any of the following flexible delivery models? 

11 Please provide some specific details about coursework and modules in your program. 
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12 Do you work with any partner organizations or employers to develop the curriculum? 

 Yes    No

13 Briefly explain your response to the previous question. 

14 What technical skills does your program focus on? Why? 

15 What so� skills does your program focus on? Why? 

16 Do you measure skill development of participants in your program? 

 Yes    No

17 How is skill development measured? 

18 Do you have any other comments about sector focus or curriculum? 
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Credentials and Progressive Design 

Please answer the following questions about credentials and progressive design at your workforce training program.

 Bachelor's degree  Associate degree  Community college certificate  None  Other

1 Does your program grant a recognized formal credential beyond a high school diploma or
equivalent? 

 

 Certified Nursing Assistant  CompTIA A+  MSSC Certified Production Technician  None

 Other

2 Does your program grant industry-recognized credentials? 

3 Please note if participants can only earn progress toward, but not complete, such
credentials. 

4 Are these industry-recognized credentials designed to stack? (meaning that the credential
could satisfy certain formal degree requirements down the road). 

 Yes    No

5 Briefly explain your response to the previous question. 

6 Does your program grant a high school diploma or a recognized equivalent? 
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 Yes    No

7 Are students able to address remedial education needs through the program? 

 Yes    No

8 Does your program provide participants with opportunities to pursue additional
education and/or training? 

 Yes    No

9 Briefly explain your response to the previous question (including any articulation
agreements or other formal referral processes in place.) 

Work-based learning 

Please answer the following questions about work-based learning at your workforce training program.

 Career exploration activity (job shadow, attendance at a career exposition, employer site visit, etc.)

 Mentorship  Internship/co-op  Registered apprenticeship  Pre-apprenticeship

 Paid on-the-job training  Unpaid on-the-job training  Temporary job placement

 Permanent job placement  None  Other

10 Which of the following work-based learning experiences does your program include? 

11 Does your program have a specific sequence of work-based learning experiences to allow
students to build on each experience? 

 Yes    No
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12 Briefly explain your response to the previous question. 

13 Do you have any other comments about credentials and work-based learning? 

Save and continue
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Participant Support 

Please answer the following questions about participant support at your workforce training program.

1 Does your program include academic advising? 

 Yes    No

 Once per week  Once per month  Once per quarter  Once per semester

 Once per year  Other

2 How o�en do academic advising meetings take place, on average? 

3 Briefly explain your academic advising services. 

4 Does your program include career advising? 

 Yes    No

 Once per week  Once per month  Once per quarter  Once per semester

 Once per year  Other

5 How o�en do career advising meetings take place, on average? 

6 Briefly explain your career advising services. 
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7 Does your program work with participants in preparing an individualized education,
career, and/or financial aid plan? 

 Yes    No

 Once per week  Once per month  Once per quarter  Once per semester

 Once per year  Other

8 How o�en are these plans updated, on average? 

9 Briefly explain your individualized plans. 

 Transportation assistance  Childcare

 Intensive case management (ratio of no more than 30 participants:1 advisor)  Counseling

 Job placement  Immigration law referrals  Financial literacy  None  Other

10 What additional support services are available to participants? 

 In-house  Contracted

11 Are these support services provided in-house or contracted out? 

 

12 Which support services do you contract out? 
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13 Does your program provide any ongoing services or support a�er a participant
completes your program and/or is hired? 

 Yes    No

14 Briefly explain your response to the previous question. 

Partnerships 

Please answer the following questions about partnerships at your workforce training program.

15 Employer partnerships 

a. Does your program include partnerships with employers? 

 Yes    No

b. Please list the names of your top employer partners and their role in your program. 

16 Educational partnerships 

 High schools  Community colleges  Universities  Other training programs  None

a. Does your program include partnerships with any educational partners? 
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 Other

b. Please list the names of your top educational partners and their role in your program. 

17 Support service partnerships 

a. Does your program partner with organizations that provide support services (i.e.
organizations providing transportation assistance or childcare)? 

 Yes    No

b. Please list the names of your top support service partners and their role in your program. 

18 Do you have any other comments about participant support and partnerships? 

Save and continue
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Program goals and follow-up 

Please answer the following questions about program goals and follow-up at your workforce training program.

 Receiving a formal diploma or degree  Receiving an industry-recognized credential

 Landing a job interview  Permanent job placement  Employment retention

 Financial stability  Other

1 Which key outcomes do you focus on in measuring success of your program? 

2 Briefly explain your response to the previous question. 

3 Do you collaborate with employers and partners to support participants' transitions along
a career pathway over time? 

 Yes    No

4 Briefly explain your response to the previous question. 

Funding Sources 

Please answer the following questions about funding sources for your workforce training program.

5 Which funding sources does your program utilize? 
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 Formula funds (federal, state, or local)  Foundation & philanthropic funds

 One-time grant (federal, state, or local)  Other

6 What other resources exist - financial or otherwise - that could help support your
program? 

7 Do you have any other comments on program goals and funding? 

Save and continue
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Program Capacity and Cycles 

Please answer the following questions about program capacity and cycles at your workforce training program.

1 Is your program operating at full capacity? 

 Yes    No

 1-9  10-24  25-49  50-99  100-199  200+

2 What is the maximum number of participants you could serve each year, given current
funding levels? 

 

 Academic semester  Full academic year  Calendar year  Month  8-12 weeks

 Quarter  Other

3 What is the average length of your program cycle? 

 1  2  3  4  5  Other

4 How many program cycles are o�ered per year? 

 

Eligibility and Cost 

Please answer the following questions about eligibility and cost at your workforce training program.

 Academic prerequisites  Age restrictions  Citizenship/documentation status

5 Do any of the following eligibility criteria apply to your program? 
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 Criminal background check  High school diploma (or equivalent)  Placement test

 Literacy and/or numeracy standards  Residency in a specific place  Income limit  Other

6 Briefly explain your responses to the previous question. 

7 Is a stipend or pay provided to students? 

 Yes    No

8 Briefly explain your responses to the previous question. 

9 Is there a financial cost to participants? 

 Yes    No

10 Is financial aid available to participants? 

 Yes    No

11 Do you have any other comments about program capacity and eligibility? 

12 Are there any policy barriers that you see preventing access and advancement along
career pathways? 
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13 Before moving onto the data section, are there any examples of successes or challenges
at your program that you would like to share? 

Save and continue
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 Fiscal year  Calendar year  Other

1 Which time frame do you use to report annual participant data? 

 

 Awarding of diploma/degree  Awarding of industry-recognized credential

 Completion of a certain number of hours of training  Other

2 How do you define program completion? 

3 How do you define internships? 

 Employed within 3 months of program completion

 Employed within 6 months of program completion

 Employed within 12 months of program completion  Other

4 For employment data, which employment metric do you plan to report on for this survey? 

Save and continue
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1 Do you have available data from 2016 on any of the following measures? 

1) Number of participants enrolled in your workforce training program
2) Number of participants who completed your workforce training program
3) Number of participants in your workforce training program who served in internships
4) Number of participants who were employed a�er completing your workforce training program

 Yes    No

2 Do you have available data from 2016 on the number of participants enrolled in your
program? 

 Yes    No

3 Enrollment 

Please provide enrollment data for 2016. If you do not have data for a given field, leave it blank.

a. Total number of participants enrolled in your program 

b. Men 

c. Women 

d. Other gender identification 
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e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

4 Do you have available data from 2016 on the number of participants who completed your
program? 

 Yes    No

5 Completion 

Please provide completion data for 2016. If you do not have data for a given field, leave it blank.

a. Total number of participants who completed your program 
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b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 
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6 Do you have available data from 2016 on the number of participants who served in
internships? 

 Yes    No

7 Internships 

Please provide internships data for 2016. If you do not have data for a given field, leave it blank.

a. Total number of participants who served in internships 

b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 
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g. Asian 

h. White 

i. Other race/ethnicity 

8 Do you have available data from 2016 on the number of participants who were employed
a�er completing your program? 

 Yes    No

9 Employment 

Please provide employment data for 2016. If you do not have data for a given field, leave it blank.

a. Total number of participants who were employed a�er completing your program 

b. Men 

c. Women 
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d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

10 Do you have any other comments about participant data in 2016? 
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1 Do you have available data from 2015 on any of the following measures? 

1) Number of participants enrolled in your workforce training program
2) Number of participants who completed your workforce training program
3) Number of participants in your workforce training program who served in internships
4) Number of participants who were employed a�er completing your workforce training program

 Yes    No

2 Do you have available data from 2015 on the number of participants enrolled in your
program? 

 Yes    No

3 Enrollment 

Please provide enrollment data for 2015. If you do not have data for a given field, leave it blank.

a. Total number of participants enrolled in your program 

b. Men 

c. Women 

d. Other gender identification 
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e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

4 Do you have available data from 2015 on the number of participants who completed your
program? 

 Yes    No

5 Completion 

Please provide completion data for 2015. If you do not have data for a given field, leave it blank.

a. Total number of participants who completed your program 
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b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 
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6 Do you have available data from 2015 on the number of participants who served in
internships? 

 Yes    No

7 Internships 

Please provide internships data for 2015. If you do not have data for a given field, leave it blank.

a. Total number of participants who served in internships 

b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 
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g. Asian 

h. White 

i. Other race/ethnicity 

8 Do you have available data from 2015 on the number of participants who were employed
a�er completing your program? 

 Yes    No

9 Employment 

Please provide employment data for 2015. If you do not have data for a given field, leave it blank.

a. Total number of participants who were employed a�er completing your program 

b. Men 

c. Women 
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d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

10 Do you have any other comments about participant data in 2015? 
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1 Do you have available data from 2014 on any of the following measures? 

1) Number of participants enrolled in your workforce training program
2) Number of participants who completed your workforce training program
3) Number of participants in your workforce training program who served in internships
4) Number of participants who were employed a�er completing your workforce training program

 Yes    No

2 Do you have available data from 2014 on the number of participants enrolled in your
program? 

 Yes    No

3 Enrollment 

Please provide enrollment data for 2014. If you do not have data for a given field, leave it blank.

a. Total number of participants enrolled in your program 

b. Men 

c. Women 

d. Other gender identification 
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e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

4 Do you have available data from 2014 on the number of participants who completed your
program? 

 Yes    No

5 Completion 

Please provide completion data for 2014. If you do not have data for a given field, leave it blank.

a. Total number of participants who completed your program 
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b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 
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6 Do you have available data from 2014 on the number of participants who served in
internships? 

 Yes    No

7 Internships 

Please provide internships data for 2014. If you do not have data for a given field, leave it blank.

a. Total number of participants who served in internships 

b. Men 

c. Women 

d. Other gender identification 

e. Black or African American 

f. Hispanic 
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g. Asian 

h. White 

i. Other race/ethnicity 

8 Do you have available data from 2014 on the number of participants who were employed
a�er completing your program? 

 Yes    No

9 Employment 

Please provide employment data for 2014. If you do not have data for a given field, leave it blank.

a. Total number of participants who were employed a�er completing your program 

b. Men 

c. Women 
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d. Other gender identification 

e. Black or African American 

f. Hispanic 

g. Asian 

h. White 

i. Other race/ethnicity 

10 Do you have any other comments about participant data in 2014? 
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1 Do you have any closing comments or additional information about your program that
you would like to share? 

2 Would you be interested in participating in the Workforce Practitioner Learning
Community? 

The Workforce Practitioner Learning Community is a practitioner-led conversation focused on shared best practices,
opportunities for coordinated services and other areas of opportunity for the workforce provider community.

 Yes    No

Submit and finish
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Thank you very much for taking the time to complete this survey. Your
responses have been submitted.

 
We encourage you to share this survey widely with other career

pathways program providers. Personal referrals are the best way to
ensure we're reaching as many programs as possible. 

 
You can share this survey by copying the follow link to send via email:

https://economyleague.typeform.com/to/qPGXL1
 
 

If you have any questions, please contact John Taylor (Project
Manager, Economy League of Greater Philadelphia) at 215-875-1000

x119 or jtaylor@economyleague.org

Powered by Typeform
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