BALLOT

This ballot will be tallied via phone call set up ly the President on Thursday, December 15, 2016, amdll
count as our meeting, if a quorum is reached.

Any Questions to: Janie Clymer, Secretary, 338mbglRoad, Lost Springs KS 66859-9654
Phone (785) 983-4894 For E-mail: ccasec@tctedto.n

All discussion comments are to be returned via btodie printed in the next Communique’. Do natgén your comments written
by hand. Send discussion comments to E-mail dsem@tctelco.net.

FOR VOTE:
1. The President presents for approval the New Mebers and Reinstates (unpaid longer than one year
and less than five years) from Membership. Therare no reinstates this month.

USA
FL Susan O'Bryan A. Approve __ B. Disapprove ___ C. Abstain __
GA D'Nena Mock A. Approve _ B. Disapprove _ C. Abstain
GA Tony Mock A. Approve __ B. Disapprove __ C. Abstain
MI Wendy Egres A. Approve _ B. Disapprove _ C. Abstain
OH Betty Willis A. Approve _ B. Disapprove __ C. Abstain
OH Robert Willis A. Approve _ B. Disapprove _ C. Abstain
TX Dr. Lisal Kite A. Approve _ B. Disapprove __ C. Abstain __
WA Megan Roberts A. Approve _ B. Disapprove _ C. Abstain

FOREIGN
EU Beate Rosenback A. Approve B. Disapprove C. Abstain
EU Bernd Rosenback A. Approve B. Disapprove C. Abstain
Japan Misaki Matsumoto A. Approve B. Disapprove C. Abstain

2. The President presents for approval the Treasear's Reports for the Septembei& October Financials
as presented by Mike Esch.

A. Approve B. Disapprove C.stam

3. The President presents for approval the prop@s for the requirements for non-licensed judges to judge
independent specialties from the Judges Educationdinmittee. (presented in September Communique’)

Approve B. Disapprove C. taibs
4. The President presents for approval Lenell Nixo chair a new Constitution Committee and these ftwing

members: Mike Esch, Helga Kane, Les Canavan, Sus#aelin, Vicky Lee, Ed Degner.
(Bios within September Communigue’).

B. Disapprove

Lenell Nix, Chair A. Approve C. Abstain

B. Disapprove .

B. Mike Esch A. Approve C. Abstain
C. Helga Kane A. Approve B. Disapprove C. Abstain




B. Disapprove

D. Les canavan A. Approve C. Abstain
E. susan Kaelin A. Approve O Disapprove C. Abstain
F. Vicky Lee A. Approve ____ > Disapprove C. Abstain
G kg Degner A. Approve B.—Disapprove C. Abstain
Discussion:

1. From Jane Clymer, Secretary: | want you to cosider other options for holding board meetings. Ca
you recommend another vendor that provides a similaservice that address the issues to our
FreeConferenceCall.com. Our current method is noeffective. We especially need to provide the auali
to all board members whether they are able to atteshor not. They must have access to this informatio
Since we began the conference calls there has beehuge decline in discussion and questions relatéal
current business topics before the board.

Special Note:
I'd like request an open discussion and for posssblutions. Listed below are some of the problémesseen.

ltem Problem Possible Solution

1 The discussion is not happening in the allotted Do not allow discussion in conference call unless
time frame. Prior to conference to calls we senit is an emergency.
our comments for inclusion in the Communique'’.

Discussion is being deferred to the conference
call. Our meetings are getting longer because
discussion is not occurring in the allotted time
frame on the CCADD list.

2. We don’t have a centralized location accessiblédeas???

to board members to review the audio.

3. Lack of structure in the conference calls. n&roduce yourself before speaking each time.
b. Bring your ballot or be prepared on the items
for vote.

c. Put your phone on mute unless you are
speaking.

d. One person talking at a time.
e. We need to record all meetings from
beginning to end.

4. Transcription service on Ideas??? It is imperative that we capture this
FreeConferenceCall..com is not accurate. information for our records.

5. List additional problems here.

6.

7.

Hopefully this will be the beginning of discussiorior a good working solution and a motion towards sme
solutions to the issues. Your input is vital totte functioning of the Club. Let’s work toward soltions as
our primary goal.

Janie Clymer



2. The President presents for approval the followig motion made by Emily Berkley and seconded by
Jackie Caruso on February 26, 2016, and discusseg the Board during the phone meeting on February
25, 2016.

To help you fully understand the following was masby Emily Berkley when she presented the motiothe
CCADD list.

If you wish to listen to the audio recording pleasatact me at ccasec@tctelco.net.

To all members of the Board:
As not all DDs/officers were on the conference tzt night for the discussion on this subjectnlaroviding some background
information along with the 2 new motions.

Recently it has come to our attention that when bership renewals are due and there are membersavimmt renew due to
financial hardship some of those members have tgftad" full paid membership status without theokriedge or approval of the
members of the Board of Directors and without fubédmg paid to the Collie Club of America.

While we applaud the idea of reaching out to membéro are struggling financially, we cannot condtiveepractice of assigning to
anyone full, paid membership status when no moreybleen given to the CCA in exchange for this sta@nanting full, paid status
to those for whom no funds have been given to {BA & problematic for several reasons.

Most important, the qgifting of memberships to anydmillegal as our Constitution and By-laws allo@sonly 4 categories of
membership: individual, joint, junior and lifetimEach category has specific requirements/restristigve have no "qift"
memberships listed in our guiding documents. UnllesConstitution and By-laws are re-written taaiifor someone to be given
full membership status without payment to the dlmbis true for lifetime members) such a giftlieghl at this time. This does NOT
mean, however, that caring for members who arggling financially is a bad thing or something tehbuld be stopped completely.
It does mean that the practice needs to be refindtat it is legal. Thus, we have created Motiphetow.

In addition, there are 3 other concerns about thetjge:

1. The practice allows persons who have neithet gaées to the CCA nor had their dues paid for tteemote on issues that shape the
practices of our club. By allowing people who aot paid members to act as paid members and suliraitat, we create a situation
in which a vote of the membership can be called éuiestion. That might result in a legal challefrgen disgruntled members
unhappy with a vote's outcome.

2. The practice allows persons who have neithat gaés to the CCA nor had their dues paid for tleereceive all the benefits of
membership. For example, those persons can reaeivef our CCA members only trophies at the Natiovieen, in fact, the persons
are not paid members. Also, such persons recdietull publications -- items which are costly faetCCA to produce and which
normally have some of their cost off-set by membigrslues. This is an extra drain on our budget.

3. If any member who has hardship but has somebawndfthe funds to pay dues learns that anotheopédras been granted the same
membership rights/benefits but has not paid duaklcue the CCA for granting rights and privilegeBitrarily to some and not
others.

Jackie Caruso and | believe that if we have neeeimbers, we should help them. We can do that atelga¢ but we must change
how we offer assistance rather than continue agreieTo that end we offer the 2 motions below, lmftivhich were discussed

during the CCA BOD conference call last night. | smbmitting the motions to the Secretary at tigetiJackie has agreed to second
each of them and will send her second to thisalist to the Secretary.

Presented by Emily Berkley and seconded by Jackiea@uso on 2/26/2016.

MOTION 1: The practice of "gifting" paid membership s will cease immediately. Further, the
membership chair will immediately inform the BOD of the exact number of members currently listed as
paid members for the 2016 calendar year who are mdmars only because they have been assigned that
status, not because funds have been provided to tREA in exchange for that status.

MOTION 2: The President shall create a new membersh subcommittee. This committee first will come
up with guidelines for a designated fund that wouldbe used to pay dues for those who cannot afford
them. This designated account would be funded ONLWy donations, no CCA funds will be used. Second,
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the committee will determine the mechanics of graimg requests for dues payments -- a process which
will be standardized and designed to keep confideiality for the member(s). Third, the committee will
decide who will oversee the application process aridde distribution of funds to members.

3. The President presents for approval the followig suggestion of the “Gift Policy” from the
Membership Committee.

1. Emily & Jackie need to rescind or amend their mo#ts there is already the one from 1995 in place.

2. Have a fund that is established by the followifyorated dollars from deceased members,
a request on the dues renewal form for those tbatdiike to contribute $ (BOD choice).

3. Each district take care of their own members.

4. Keep policy in place .. District Director contactembership chair either by phone or email about
member. The member must meet one of the followritgr@a: 25+ year member, natural disaster,
major health issue

Sec. Note: Additional point — presently there are no “giftedembers.

4. The President presents for discussion the bigsibmitted from Zone 4 for 2020. Please review the
carefully. Please note one is presented for fivdlays and the other for four days in your considerabns of
the bids income and expenses. Two bids — Syracubg, and Springfield, MA.

5. The President presents for discussion the bidgsibmitted for 2017 for the Herding Regionals in Wst
and Eastern areas.

6. The President presents for discussion the folving names as presently by the Board for the open
positions of Second Vice President and Director Atarge (2012-2018). Those nominated by district
directors with seconds are Les Canavan, Darci Browrand Bob Futh for 2'¥ VP and Caroline “Cookie”
Jones and Erin Gorney for the DAL position. All rominations must come through a district director anl
have a second. All nominees should be asked befdhey are nominated and should submit a bio for
board consideration of their nomination. The nomiration process on these positions will close on
December 1.

(SENT BACK TO DISCUSSION FOR CLARIFICATION)

7.8/7/2016 Made by Nancy Anstruther and secondday Kathy Moll. | have the full backing and support
of the Junior Showmanship committee for the follagvimotion, the purpose of which is to have the psepl
Junior Interns learn how the CCA runs and thus erage them to continue on with Collies and the i€dllub
of America.

| move that we add one Junior Intern to each COAradtee. The Junior Interns would be former CCAidu
Showmanship handlers who have aged out of the Gupfogram. The Junior Interns would shadow the
committee members as the committees meet to cotttkictCCA business.

The potential Junior Interns would inform the CCiAleeir interest in the program. Every two yearbew
committees change, all names of interested potehtraor Interns would be placed in a "hat"; contest
names would be treated similarly. One Junior Intexme would be drawn as would one committee name an
the two would be paired. If there are not enoughatunterns to be matched with all committees, Xbigior
Showmanship committee would select which committeasld be available to host a Junior Intern ang/onl
those committee names would be used during the. @aly one Junior Intern would serve on a committee

Amended — on 7/11/2016 received a note from Nancygtruther that she and Kathy Moll have reworked
their motion to reflect the input from other distri ct directors. Therefore, she is amending her abev
motion to read as follows:



"With the backing of the Junior Showmanship comaeittt move to adopt an Ex-Junior Intern progranar O
youth is our future, and in that vein our aged.urtiors will learn how the CCA runs, and thus emaga them
to continue on with our breed and the Collie Cli&merica.

We will add one ex-Junior intern to each CCA conteeit- ex Juniors who have aged out of our excellent
program. They would shadow the committee meméethe committees meet and conduct CCA business.

The Junior Showmanship committee would administerprogram and facilitate the pairing of ex Junior
interns with the committees. The ex- Juniors wdaddgresented with a list of all CCA committees aould
indicate their interest in by picking their topdiypreferences and rank them in their order of @ster Even
though a certain committee may be ranked as théauone choice, it is not a guaranteed assignmEme.
committee will attempt to give each ex-junior theighest ranked choice as possible.

Only one ex-Junior intern would serve on each cabei and no ex-junior intern would serve on mbsmnt
one committee. Ex Junior's would stay on the cottemifor the entire two year term, and change when
committees term has ended change when the comigittegnge.

Thank you for your support of this motion.”

Clarification on the Above motion — Junior Interns

To clarify the questions that have been asked - we would limit the program to those who have aged out of Juniors, up to ten
years post Junior. The Ex Junior Intern isthereto learn how the CCA and its committees work, and the amount of involvement
on the committee is solely up to the committee itself. People have suggested that they not be assigned to Ethics or Treasurer,
and while | certainly understand your points, | would prefer to see the Intern have the opportunity to learn how the committee
works, without having to become involved in the actual ethics cases or in the numbers. That being said, any committee may opt
out of this programiif they desire.

Again, our youth are the future. Marjorie Tuff and her committee have turned out not only excellent Juniors, but all round
good people, and these people would be an asset to the running of the CCA. We need to encourage them to become involved
with the CCA. | hope you will approve this motion and let the Junior committee try this program out. Nothingis set in stone,
things can be tweaked and modified, but we need to start moving forward with this club.

Nancy
DD Canada



