SINGLE PAGE
STRATEGIC PLAN
Get Everyone on the Same Page, with a Single-Page Plan
Business planning does not have to be all that complicated.
Writing plans and going through strategic planning is one part. The
most important element is the ability to get all on the same, on a
single page, and then having the ability to make the plan come to life.
The Single Page document turns into your execution plan.
What are we doing over the next 30,60, and 90 days?
How does this impact our updated forecast?
What major "must do, can't miss" items should we tackle?
Plan Execution Enables a Current State to Change into a Future State of
Your Business and Affords You the Opportunity to Grow!
The Paranet Group welcomes, STUCK cofounders Jerry Jendusa and Paul Schulls as
they elaborate on the benefits and importance
of getting your business on the same page!

Paranet Member Company - No Cost
Non-Paranet Member Company - $99

Tuesday,
August 21, 2018
8 AM- 11 AM
The Paranet Group
Main Training Room

Or call 262-796-2560

Stuck Co-Founders and Featured Presenters:
Jerry Jendusa and Paul Schulls
Jerry Jendusa co-founded STUCK Management,
STUCK Fund 1, and STUCK Coaching to follow his
passion of helping small businesses grow by giving back
to entrepreneurs. He does this by telling the story of how
he grew his company, EMTEQ, from a basement start-up
to an international 100M business, and what lessons he
learned along that journey. During his time there, he
encountered many trials and tribulations which lead to the
successful creation and formulation of the Single-Page
Plan as well as the inspiration for his book, Get Unstuck.
Get Unstuck tells his story while giving small businesses
insight and tips about how to get unstuck from any
situation they are in. He lives to inspire other
entrepreneurs who may be stuck to find the courage to
reach out for help.
Along with advising his companies, he is an active
member of the entrepreneurship community. Jerry is a
co-chair of Scale Up Milwaukee, an advisory member for
the UWM Lubar Center for Entrepreneurship’s
Entrepreneurship in Residence Program and a mogul on
Milwaukee’s own TV program, Project Pitch It.
Before cofounding the trio of STUCK companies, he was
the Co-Founder, majority owner, Chairman, CEO and
President at EMTEQ for 18 years. Jerry graduated from
the University of Wisconsin-Milwaukee with a Bachelor of
Business Administration degree in Finance.

Paul Schulls became the Co-Founder, Advisor,
Trainer, and President of STUCK Coaching to further
live out his talents of maximizing the effectiveness of
teams and the development of individuals to help
them reach their fullest potential.
As an advisor, he enjoys working with his clients and
facilitating their strategic planning, deployment, and
execution to drive their profit. Throughout his career,
he has developed systems, processes and methods
used to increase the growth of both businesses and
their talent. His proven strategies are made available
and used in the STUCK Breakthrough Strategies
Platform. To give back to aspiring entrepreneurs, he is
serving as the Program Director for Scale Up
Milwaukee’s Growth Accelerator Program held at the
University of Wisconsin-Milwaukee. He is excited to
offer his expertise and advice to new entrepreneurs.
Prior to STUCK, Paul worked as a clinician and
administrator in the healthcare industry for 16 years.
Here, he used his talents to integrate and establish
goals for his team. He later joined EMTEQ as the
Chief Executive of Organizational Development,
Human Resources and Continuous Improvement
where he created EMTEQ University, an in-house
professional development program, and assisted in
the creation of the Single-Page Plan. He graduated
with a Bachelor of Science degree from the University
of Wisconsin – Milwaukee, and a Master of Business
Administration degree from Cardinal Stritch University.

