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MORE THAN CHERRY BLOSSOMS

• Welcome Remarks- Shari Rosenstein Werb, Assistant Director for Education and 
Outreach, Smithsonian National Museum of Natural History

• DC Collaborative Welcome Remarks- Lissa Rosenthal-Yoffe, DC Arts and 
Humanities Education Collaborative

• What does it mean to be a national organization in a local place?
• Moderator- Linda Donavan Harper, President, DC Collaborative Board of 

Directors
• Nik Apostolides, Deputy CEO, U.S. Capitol Visitor Center
• Sarah Jencks, Director of Education and Interpretation, Ford’s Theatre 

Society
• Jeanette McCune, Director of School and Community Programs, The John F. 

Kennedy Center for the Performing Arts
• Gregory McGruder, Vice President for Live Events, National Geographic 

Society
• Barbara Stauffer, Chief of Community Programs and Partnerships, 

Smithsonian National Museum of Natural History
• Q&A

Agenda
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Celebrating 20 Years!
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SERVING	NATIONAL	
AND LOCAL AUDIENCES
NIK	APOSTOLIDES

U.S. Capitol Visitor Center



Current	Programs
appealing	to	the	national	visitor

§U.S.	Capitol	Tour

§Senate	&	House	Galleries	Viewing



Current	Programs
appealing	to	the	local	visitor

§Exhibition	Hall	– New	exhibits	every	6	months

§Outdoor	Tour	of	Capitol	Grounds,	Mon–Sat	at	1:00	PM

§Family	Thursdays	at	11:00	AM

§Talking	Points	– First	Fridays	at	1:30	PM

§Seen	on	Screen – Fridays	at	1:30	PM



Current	Programs
appealing	to	the	local	visitor

§Freedom	Fighters	in	the	Capitol	Collection	- Mon-Fri	at	1:00	PM

§Halls	of	the	Senate	– Mon-Fri	at	11:00	AM	&	2:00	PM

§Student	Programs	at	the	U.S.	Capitol
§ Environment	Matters
§ Art	Appreciation

§Teacher	Institutes



Other	Programs
with	local	visitors	in	mind

§Talks	with	public	figures	such	as	the	one	held	with	Cokie Roberts

§Exhibition	Hall	Refresh	– Allowing	for	greater	flexibility	in	exhibition	rotations

§Stories	in	the	Old	Senate	Chamber

§Morning	at	the	Museum/Capitol



Dining	&	Shopping



Ford’s Theatre

Sarah Jencks, Director of Education and Interpretation, Ford’s Theatre Society
sjencks@fords.org, 202-639-1580



Ford’s Theatre Society



Serving local audiences
Strive for all programs to integrate history, civics and arts.

Promising Practices:
• Use local programs as a laboratory before launching nationally
• Model experiential learning strategies at the heart of arts and museum 

education
• Choose to teach history, civics and arts content that is relevant to students’ 

and teachers’ personal experiences.
• Focus on teacher professional development to maximize our reach and 

lasting impact.
• Create opportunities that move participants up a ladder of engagement



Challenge or Opportunity?

Local partnerships that support outreach to 
audiences previously under-represented at 
Ford’s. 

Local constituencies: Ford’s is a tourist destination. 
Solution: Create engaging and dynamic programming. 

Under 35 nights to bring in local audiences to 
the museum and our theatrical season.

Civil War Washington Consortium offers 
teacher professional development that takes 
teachers throughout the District.



The Kennedy Center 
Education Division

Striving to serve every art form, every age, everywhere 
through model programs that address Arts Education 
challenges, accelerate best practices, and uplift citizen 
artistry.



Burning Question

As the nation’s 
performing arts center, 
what’s our unique role 

in arts & education 
across the country?



Education Division Plan
• Center-Wide Goal:  Powerful Education

• Education Mission: We set the national bar 
for arts learning, creativity, and accessibility 
by providing powerful, culturally relevant 
experiences for all.

• Education Vision: Eradicating barriers to 
arts learning. Building capacity. Returning 
arts and creativity to the center of our 
lives. Activating Citizen Artists.



A	NOISY	KENNEDY	CENTER	WITH	MORE	DANCE,	VISUAL	
ARTS,	&	MEDIA	ARTS.	SLEEPOVERS.		POP	UP	
PERFORMANCES.	EMBRACING	FRESH	HYBRID	
INTERDISCIPLINARY	ARTFORMS.	EXPLORING	BEHIND	THE	
SCENES	AND	EXTENDED	HOURS.		CODESWITCHING	
BETWEEN	TRADITIONAL	ARTFORMS	TO	THE	ARTFORMS		OF	
NOW.		WE	MATTER	MORE.		WE	REFLECT	YOU.

BIRTH	TO	INFINITY.	DEEP	AND	BROAD.		BABIES.	SCHOOL	
AGE.	COLLEGE	AGE.	ADULT.	WE	BREAK	DOWN	BARRIERS.		
WE	BUILD	BRIDGES	OF	SUPPORT.	WE	KNOW	YOU	
BECAUSE	WE	KNOW	YOUR	DATA.		WE	REFLECT	YOU	
BECAUSE	WE	ASK	QUESTIONS.	WE	ARE	CUTTING	EDGE	
BECAUSE	WE	ARE	CURIOUS.		OUR	COMMUNITY	
LEARNING	LAB	IS	ON	STAGE,	IN	CLASSROOMS,	&	ONLINE.

FROM	OUR	DOORSTEP	TO	THE	EDGES	OF	OUR	NATION	AND	
BEYOND,	OUR	PARTNERS	ARE	ACTIVATED	AS	CITIZEN	
ARTISTS,	REPRESENTING	A	NATIONAL	REACH	INSPIRED	BY	A	
NATIONAL	CALL	TO	BE	THE	NATION’S	ARTS	EDUCATION	
CHAMPION.	RURAL.		URBAN.		SUBURBAN.		NEAR	AND	FAR.		
THE	KENNEDY	CENTER	IS	EVERYONE’S	COMMUNITY	
CENTER.		LIVE	AND	DIGITAL.		WE	ACTIVATE,	HONOR,	AND	
EDUCATE.

BUILDING	UPON	NEARLY	50	YEARS	OF	HISTORY	&	FOUNDATIONAL	PROGRAMMING,	WE	IMAGINE…



Education Division Clusters

1) Research 
and 

Evaluation
2) 

ARTSEDGE
3) VSA & 

Accessibility
4) Education 
Programs & 
Productions

5) School & 
Community 
Programs

Measure 
impact, tell 

stories, 
contribute to 

field

Activate and 
reach, digitally

Remove 
barriers for 
meaningful 

participation, 
access & 
inclusion 
supports

Present. 
create, 

commission, 
explore, 
propel

Partner, 
strategize, 

collaborate, & 
integrate 

Support	Citizen	Artistry	and	uplift	the	JFK-inspired	ideals	of	Service,	Justice,	Freedom,	
Courage,	and	Gratitude.

How	our	unique	combination	of	programs,	partnerships,	and	strategies	serve	the	field…



Strategic	Plan	Updates
• New	Digital	Department	at	the	Center
• Kennedy	Center	Youth	Council	(KCYC)	established
• Higher	Education	Advisory	Council	in	process
• JFK	Ideals	embedded	across	Programs:

– Arts	Summit
– Citizen	Artist	Fellows
– NSO	“Reach	for	the	Moon”	Young	People’s	Concert

• Geographic	footprint	expanded	to	increase	equity	and	access:
– Any	Given	Child	in	Puerto	Rico,	Mississippi,	and	New	Mexico	(23	sites)
– Turnaround	Arts	joined	the	Center	representing	15	states	and	DC	(68	schools)

• Research:	Audience	engagement	tools	developed
• Theater	for	Young	Audiences	on	Tour	re-established:	

– Elephant	&	Piggie’s “We	are	in	a	Play!”,	Darius	and	Twig,	&	From	the	Mouths	of	Monsters
• Education	Structure	moved	into	Strategic	Groupings
• Diversity	Statement	and	Proposal	for	action
• Plans	for	FY18	Pilot	and	FY19	National	Arts	Summer	Camp		&	Learning	Lab	Launch
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