
Concept and 
feasibility

Definition
Product and 

process 
design

Implement 
and validate

Production 
and stock

Launch and 
closure

Pre-alpha Alpha Beta Pilot Ramp Scale

P
H

A
SE

S
B

U
IL

D
S

Engineering 
Validation

Design
Validation

Process
Validation

Concept
Validation

Guidance to help companies 
move from prototype thru 
manufacturing planning and 
execution.

National Development Team

EWI hosted training
Oct 6thth, 2017
2pm - 5pm*

* Followed by drinks, snacks, and networking 

Free event by invitation
(via e-mailed registration link)


