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Ohio Student Success Center

 Launched in 2012 with 3-year grant from the Kresge 

Foundation

 Housed at the Ohio Association of Community Colleges

 Supported by the Jobs for the Future (JFF) Student Success 

Center Network

 Goals:

1. Support the Colleges as they Reform Developmental 

Education

2. Build Institutional Capacity for Data-Driven Decision-

Making

3. Leverage the evidence-based practices from 

initiatives in place across Ohio’s community colleges

and the country



Source: JFF



Source: JFF



Potential Reach

Key data points for public, two-year colleges in the 13 

states with Student Success Centers: 

 49% of colleges 

 58% of the fall enrollments

 67% of all minority students 

 55% of Pell grant recipients 

 56% of the Associate’s degree recipients 

Source: 2013-14 IPEDS data



Performance-Based Funding Timeline 

for Ohio’s Community Colleges



FY 2016 Framework Summary

All data averaged over three years

Cost-Based 

Course 

Completion*

50%

Success Points

25%

Cost-Based 

Completion 

Milestones* 

25%

* Access Category Weights 
Applied

• ADULT (over age 25 

at time of 

enrollment)

• LOW-INCOME, Pell 

Eligible  (ever in 

college career)

• MINORITY (African 

American, 

Hispanic, Native 

American)

• ACADEMICALLY

UNDERPREPARED

(using remediation 

free standards, 



Component 1: Course Completion (50%)

Cost-Based Calculation

• Average statewide cost based on level of 
course and subject area (aggregation of CIP 
codes)

• # of FTE who pass course * determined cost

Access category weight

• 15% for any student with one (or more) risk 
factors



Component 2: Success Points (25%)

Developmental Education Success

•# of Students completing developmental 
education Math and enrolling in first 
college-level math course (1 point)

•# of Students completing developmental 
education English & enrolling in first college-
level English course (1 point)

12 Credit Hours

•# of students earning first 12 
college-level credits (1 point)

24 Credit Hours

•# of students earning first 24 
college-level credits (1 point)

36 Credit Hours

•# of students earning first 36 
college-level credits (1 point)



Component 3: Completion Milestones (25%)

Associate 
Degree 

Completions

Certificate 
Completions

Transfer 
w/12+credit 

hours

Cost-Based Model

Access Category Weights

25% for one access category

66% for two access categories

150% for three access categories

200% for four access categories



OBF Typology by State
States Implementing OBF in FY 15, by Type & Sector

Source: HCM Strategists



Guided Pathways National Movement



Cafeteria College

Paths to career goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined 

and assessed across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building

Source: CCRC



Guided Pathways College

Clear roadmaps to career goals

Intake redesigned as an on-ramp

Students’ progress closely tracked

Learning outcomes/assessments 

aligned across programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building

Source: CCRC



Guided Pathways Essential Practices

Four dimensions of the AACC Pathways Model:

1. Clarify paths to student end goals

2. Help students choose and enter a pathway

3. Help students stay on path

4. Ensure that students are learning





Ohio’s Guided Pathways Project

The OACC’s Student Success Leadership Institute (SSLI) will 
develop a cohort-based network of community college leaders 
engaged in structured pathways reforms that are aligned with 
the Completion by Design (CbD) framework and the 
performance-based funding environment. Teams will learn 
from state and national student success leaders and be 
prepared to tackle the transformational change needed to 
further the success of their colleges. The SSLI curriculum will 
include the following key focus areas:

Structured pathways reform
Performance-based funding
Advising and career counseling

Developmental education redesign
Use of multiple measures for assessment
Engaging adult learners



SSLI Colleges

SSLI Belmont College

COTC

Cincinnati State 

Clark State

Columbus State*

Cuyahoga*

Eastern Gateway 

Edison

Hocking College

Lakeland

Marion Technical College 

North Central

Northwest State
Owens 

Rhodes State 

Rio Grande 

Southern State

Terra

Washington State

Zane State*

SSLI 
COACHES 
(Completion 

by Design 

Cadre)

Lorain County Community College

Sinclair Community College 

Stark State College 

*AACC PATHWAYS PROJECT



Partners



Student Success Leadership Institute:

Key Features
 Funded by the Bill and Melinda Gates Foundation 

and the Great Lakes Higher Education Guaranty 
Corporation

 Participation by all 23 colleges:
Teams of 8-10 from 20 participating colleges
Coaching provided by leaders from Ohio’s 3 
CbD college

 Cohort-based, long-term engagement of campus 
student success teams

 Six in-person institutes in 2016 with presentations 
from state and national experts

 Facilitated exchange of ideas with peer colleges and 
colleagues

 Aligned with campus completion plan updates due 
to ODHE in June of 2016

 Focused on guided pathways and CbD principles 
within the performance-based funding environment

 Technical assistance (TA) fund and data coaching to 
engage broader groups on campus

 Increased awareness and integration of Ohio’s 
statewide student success and completion 
initiatives.



Student Success Leadership Institute:

Additional Features
Team Activities on Campus
 Assessment of guided pathways work 

and technical assistance needs

 JFF Institutional Policy Audit

 Book clubs reading “Redesigning 
America’s Community Colleges”

 Technical assistance provided by 
state and national experts

Focus on Use of Data for Decision 
Making
 Data teams receiving customized data 

coaching

 Institutional data provided to SSLI 
teams:

 Progress and completion reports
 Funding model analysis
 labor market data

Clark State’s Book Club



Launch of Guided Pathways at 

Edison State Community College

“No Direction”

Edison cabinet members representing 
essential practices for Guided Pathways.



Next Steps for SSLI Teams

 Calendar for 2017 with Institutes and workshops on 

priority topics.

 Continue to identify technical assistance (TA) 

needs and schedule campus visits.

 Ongoing data coaching and opportunities for 

customization.

 Knowledge development and research 

conducted by CCRC in partnership with OACC 

and ODHE.



CCRC Pathway Redesign Timeline



Closing

Questions? Contact:
Laura Rittner

Executive Director, OACC Student Success Center

lrittner@ohiocc.org

614-221-6222

mailto:lrittner@ohiocc.org

