
 

Accelerate co-leader training!  Co-leaders have the opportunity to network 

and complete essential trainings all in one day while having fun and building 

bonds with fellow co-leaders. New co-leaders can choose to attend one or 

both sessions:  New Co-Leader Orientation and/or VTK Live! 

New Co-Leader Orientation: This 90-minute session provides a 

comprehensive overview of the troop co-leader’s role and responsibilities, 

ideas and best practices on troop management, suggestions for parent and 

girl engagement, and information on council-sponsored activities and events 

for troops and girls as well as an introduction to the many other resources 

available to co-leaders.* 

VTK Live!: The Volunteer Toolkit (VTK) is a virtual Girl Scout planner. 

Whether co-leaders need to plan their troop calendar for the year or 

maintain troop records, VTK allows them to do it all in one place! This 

workshop will walk co-leaders through personalizing their VTK to meet the 

needs of you and your girls. 

Know Before You Go: Whether you’re attending one or both programs, 

please wear comfortable clothing. Please feel free to bring snacks or a water 

bottle.  

 

*One co-leader from each troop is required to complete New Co-Leader Orientation; we recommend all 

co-leaders participate to enhance the effectiveness of the troop.  Our Core Leadership Series is a 2-part 

program.  Volunteer Essentials is part one.  All new co-leaders must complete Volunteer Essentials; we 

recommend co-leaders complete Volunteer Essentials prior to attending New Co-Leader Orientation; an 

online module is available on the council website (Volunteers/Volunteer Learning and Support/Troop Co-

Leaders) at www.nccoastalpines.org. 
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