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Group Coaching Option:
call coaching sessions following completion of the workshop training 
to improve application of learning to each participant’s work situation. 
Participants will be responsible to complete an assignment and apply 
each coaching session lesson, reporting back to the group what they 
learned from the experience.

1.  Pre-Knowledge Assessment
2.  Performance Contracting
3.  eLearning
4.  Live Workshop
5.  Post-Knowledge Assessment
6.  Reinforcement with access  
 to coach 

Visit www.mwfpa.org for more information.

Why Should Employees Attend This Workshop?The course includes:

ACHIEVE RESULTS 
THROUGH LEADERSHIP

“Achieve Results Through Leadership”  an intRAtrain® Blended Learning product will be delivered 
using a proven six-phase performance model that brings learners to performance mastery faster and 

learning sooner.

Over 40% of today’s great leaders will retire in the next 
5-7 years. Developing leaders now is the best way to prepare for 
this shift. This interactive, blended learning course is designed for 
employees who want to grow professionally to be great leaders. 
A great leader drives others to be better; makes tough decisions 
and can see solutions when others see problems. A great leader 
can bring positive and lasting changes to your organization.

Ideal participants include current or emerging leaders in 
your company. All leaders, managers, and supervisors who are 

What others are saying?
“Got a great deal out  
of the workshop. Would highly 
recommend to others.”

“It was worth the time 
 and money!”

 
“Worthwhile, good learning 
tools that can be taken to 
heart”

“More people need this 
training.”

“It will help you develop 
yourself as a better leader.”


