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Draft Agenda 
 

8:00 AM 
 
Light breakfast and coffee 
 

8:30 AM 

 
Meeting welcome 
Goals and agenda overview 
Thank You and Introduce Regulatory Update  
 

8:40 AM 
 
Regulatory Update 
 

9:25 AM 
 
Creating a Shared Purpose  
 

10:00 AM 
 
Plenary: Building Electrification and Renewable Energy 101 
 

10:30 AM 

 
Plenary and Small Group Discussion: Opportunities for California Cities and Counties to Engage 
and Act  
 

12:00 PM 
 
Lunch 
 

1:00 PM 

 
Breakout Session Prelude: Cities and Counties Collaborate and Connect around Building 
Electrification Topics 
 

1:20 PM 

 
Peer Learning Small Group Discussions: Small group discussions around three specific ways local 
government can move forward on building electrification.   
Small group discussion topics will include: 

● Financial Incentives for Electric Water Heaters  



● Local Code Leadership to promote Electrification - Bay Area  
● Education and Outreach and Supply Chain Development 

 

2:30 PM 
 
Break 
 

2:45 PM 
 
Peer learning small group report out 
 

3:00 PM 

 
Collaboration Opportunities Small Group Discussion:  Small groups regroup to discuss possible 
ways to move forward together, priorities, and action planning related to each of these topics.   
 

4:15 PM 
 
Small group report outs 
 

4:45 PM 
 
Wrap up and next steps 
 

5:00 PM 
 
End of day one     
 

5:30 - 6:30 PM 
 
Post workshop happy hour - Drake’s Dealership at 2325 Broadway (5 min walk) 
 

6:30 - 8:30 PM 

 
GCC Dinner - Drake’s Dealership - GCC invites city and county representatives attending both 
workshop days to join a city/county focused conversation over dinner at Drake’s Dealership’s 
Utica Room  
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