
Friday, January 20 

 

12:45 – 2:45 BREAK 3:00 – 4:30  

Part A: COA Meeting Updates  
Part B: What it takes to be a COA member  
 
 
 
 
 
 

 Innovative Concepts in Certification Programs:  
A Multi-Agency Presentation 
 
This workshop gives 3/4 agencies the 
opportunity to give presentations on innovating 
concepts within their certification programs. The 
workshop will be facilitated by a COA member 
with an opportunity for questions and discussion. 
  

 Introduction to the Pro Board 
 
This workshop is designed for those who are 
interested in learning more about the history, 
mission, and purpose for the Pro Board system. It 
takes you from the evolution of accreditation to 
its current state. This session will be valuable for 
those new to the Pro Board system, or those 
who would like more in depth understanding of 
the system. 
 

 Assessment Methodology 
 
This workshop will discuss the various 
Methodologies used to assess the requirements 
of the Standards JPR’s. Special emphasis will be 
given to the use of Project Methodology. A 
segment of the workshop will be devoted to the 
development of the Change in Accredited 
Process Application. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Saturday, January 21 

 

08:30-10:00 BREAK 10:30-12:00 

Preparing for a Site Visit 
 
Do you have a site visit coming up? Whether it is 
a re-accreditation or initial accreditation, this 
workshop will prepare you for what to expect 
during the site visit process.  You will be given an 
overview of the self-assessment process, 
information on what to expect prior to the site 
visit (forms and documents), during the site visit, 
and following the site visit. Come ready with 
questions! 
 

 Assessment Methodology 
 
This workshop will discuss the various 
Methodologies used to assess the 
requirements of the Standards JPR’s. Special 
emphasis will be given to the use of Project 
Methodology. A segment of the workshop will 
be devoted to the development of the Change 
in Accredited Process Application. 

Round Table Discussions  
 

 Local/Peer Review – Determining 
Assessment Methodology 

 Delegation of Authority 

 Social media and Certification 

 1403 Live Fire Training for Evaluators 

 LXR – Now What? 
 
This workshop provides an opportunity for 
networking and sharing of information. A COA 
member, or other technical expert, will facilitate 
a discussion based on a topic and provide any 
applicable Pro Board policies, criteria, or COA 
opinions.  
You will have 25 minutes for each rotation and 
be given the opportunity to select 3 of the 5 
discussion topics, so make sure you sit at the 
tables you are most interested in and be ready to 
discuss. This workshop is 100% participant 
driven! 

 Preparing for a Site Visit 
 
Do you have a site visit coming up? Whether it 
is a re-accreditation or initial accreditation, this 
workshop will prepare you for what to expect 
during the site visit process.  You will be given 
an overview of the self-assessment process, 
information on what to expect prior to the site 
visit (forms and documents), during the site 
visit, and following the site visit. Come ready 
with questions! 
 

Statistical Analysis and Mastery Reports: Basic 
LXR Tips 'n Tricks 
 
 
This workshop will focus on the use of the tools 
in LXR Test to conduct Test item and Test 
instrument analysis and the development and 
use of Mastery Reports 

 Innovative Concepts in Certification Programs:  
A Multi-Agency Presentation 
 
This workshop gives 3/4 agencies the 
opportunity to give presentations on 
innovating concepts within their certification 
programs. The workshop will be facilitated by a 
COA member with an opportunity for 
questions and discussion 

 


