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If elected to the ASLA Southern California Chapter Board of Directors, | will commit to the
following basic responsibilities of a Director as requested: *

help promote the Chapter’s mission and purposes;

support the Officers with their performance;

ensure effective organizational planning;

ensure adequate resources;

manage resources effectively;

determine, monitor, and strengthen the Chapter’s programs and services;
enhance the Chapter’s public standing;

ensure legal and ethical integrity and maintain accountability;

support the Chapter’s Executive Director

If elected to the Board, | will also commit to the following specific responsibilities
reflected in the election materials:

e Remain an ASLA Member in good standing

e Contribute leadership expertise to the Chapter’s governance;

e Work to help with chapter fundraising

e Help recruit new members for the Chapter

e Abide by ASLA’s conflict of interest policy;

e Attend a minimum of 10 monthly meetings each year and 75% of all chapter
events.

Name Date

! National Center for Nonprofit Boards, “Ten Basic Responsibilities of Nonprofit Boards,” 1996 ( part of the NCNB Governance
Series.)



