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After April's meeting and Coach’s Call, you understand the importance of using KPI's and have
your own numbers in front of you. We will do a deep dive into each KPI and touch on each of
the following:

o Review typical scenarios in a shop
« See what factors can affect each and
« Learn what you can do to improve

By the end of the series, you'll be able to join those champion shop owners on their journey as
you make your business healthier and more profitable with the use of KPI's.
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