
Join Jim Saeli as his discusses important details on how to transition your shop. This live 

webinar will cover: 

 The importance of having your shop in the best possible shape for a smooth transition 

 When to start the planning process 

 Who will take over (this is the most critical point in the process) 

 The sequence to turning over all jobs and functions 

 Writing up policy/procedure manuals so nothing is lost in the transition 

 Apprenticeship process of the nominee 

 What position (s) do you want to maintain? 

 Building a transition team 


