
SUSTAINABILITY MINDSET LEADERSHIP SKILLS 

PROGRAM 

    

July 20 

Introduction 

 

6 00 pm 

 

Check in Session 

Welcome 

Setting the Stage 

Tuscan Dinner 

 

July 21 

Discovering 
the 

Sustainable 
Mindset 

 

 

8 30  am   

  to            

 12 30          

 

Understanding the VUCA world and what it 
requires from us 

The familiar paradigm and the New Paradigm we 
need to develop 

Why care? 

 

  

12 30 

 

Lunch 

 

  

1 30  pm   

   to 

 6 00  pm                        

 

What is the Sustainability Mindset? (SM) 

Values and Anchors: The Core of our Identity 

My One Area to make a difference 

 

   

  

6 30 pm      

 

 

Wine Tasting          

 

  

8 00 pm 

 

Dinner     

 

July 22 

Mindset in 
Action 

 

8 00   am    

to  

11 00      

 

Peer Coaching Session 

Making Meaning Dialogue 

Next Steps - Closing 

  

11 30 

to 

3 30 pm     

 

Hike to San Martino Farm 

Bio Dynamic Farm Visit  

and Lunch 

End 

 

https://www.fattoriasanmartino.it/

