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Dreaded Depends Day 
by Mary Anne Oglesby-Sutherly, Executive Director, 
The Veranda 
PAC Certified Independent Consultant and Coach 
 
 

 
I have never been a puzzle person. The extrovert in me has issues when it comes to 
sitting down, looking at all of the pieces, being quiet and focusing long enough to 
patiently put the pieces together. Seeing a thousand puzzle pieces spread out on a 
table normally would freak me out. At least it once did. Those were the days before I 
was introduced to Teepa’s teachings—Positive Approach to Care and the Six Pieces of 
the Puzzle.  
 
The Six Pieces of the Puzzle has to be one of the first “a-ha!” moments I’ve experienced 
through Teepa’s teachings. Following my first certification class, I have to admit I left 
with a brain that was begging for its own little respite. So much knowledge and too little 
time in one day to process it all. That extrovert kicked in, and I was upset I could not 
process those six pieces. Actually, I felt stupid. I had worked in dementia care for more 
than ten years, so how come it was so hard? I can tell you, I was reading it.  
 
I needed to take the words from the printed page and put them into action. I needed a 
person whom I cared about and who was desperate for help. That is what would direct 
my focus and motivate me to dig into assembling those pieces. That person soon was 
standing right in front of me. 
 
I am the director of a non-profit respite program in Tennessee. Positive Approach has 
changed how my staff and I see our special friends who attend each week. One of our 
current clients is a dear friend, a fellow church member, and a former volunteer for my 
program. Actually, she thinks she still is a volunteer; only now her job involves helping in 
the activity room rather than the kitchen where she once was. 
 
One Sunday at church, the dreaded day for all women came. Our friend didn’t get to the 
restroom in time. In an instant she arrived at a new place in her dementia journey. No 
one knew better than she that this one incident was another dreaded step closer to 
darkness. My heart broke for her. 
 
Some of my volunteers were there as well, and we all gathered around and tried to 
make a horribly embarrassing incident seem just like a normal day for us older women. 
We talked about our old bladders; how they didn’t work anymore, and how we had 
already been where she was. We made it seem like an accident was just as common as 
getting up in the morning. I hugged her and walked her out to the car.  
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She said, “I am not getting in wet. It will ruin your car.” Another one of her friends (who 
also is one of our program volunteers) took off her new coat and laid it down on the 
seat. It was a moment for all of us. The training of Positive Approach and the Six Pieces 
of the Puzzle was designed for that day and for that hour. We put the pieces of a puzzle 
together as to how she had once lived, where she currently lived, how she was raised, 
and where she worked. She also had just lost the one true love of her life; her rock of a 
husband recently had lost his battle with cancer. She truly felt alone. It was our job to 
lessen her load. But what were we going to do?  
 
Enter the Triple D plan…what we laughingly call “Dreaded Depends Day.” We as her 
friends will don those dreaded undergarments, too, and we’ll all pull up together, proudly 
wear them with our friend. 
 
As the Positive Approach technique encourages, we will do what it takes. We go to their 
world when they can’t be in ours. 
 


