
Thursday, September 20th 
4:00 p.m. – 4:30 p.m. 	 Welcome
	 Scott Humphrey, CEO, WFCA & Tom Jennings, VP of Professional Development
	 Location:  San Gabriel

4:30 p.m. – 5:30 p.m.	 Keynote Session – Empowering Your Team
	 Speaker:  Steve Hillis
	 Location:  San Gabriel
					   
6:00 p.m. – 6:30 p.m.	 Reception
	 Location:  City View Terrace

6:30 p.m.	 Dinner
	 Location:  La Sierra

Friday, September 21st 
7:30 a.m. – 8:30 a.m.	 Breakfast
	 Location:  Emily’s Rose Court

8:30 a.m. – 9:30 a.m.	 Next Steps in Building Your Business for the Future
	 Speaker:  Steve Abernathy, CFO, WFCA
	 Location:  San Miguel

9:30 a.m. – 10:30 a.m.	 Enhancing Your Communications
	 Speaker:  Steve Hillis
	 Location:  San Juan

10:30 a.m. – 10:45 a.m.	 Break

10:45 a.m. – 11:45 a.m.	 The Way to Wealth
	 Speaker: Jon Newman
	 Location:  San Miguel

12:00 p.m. – 1:00 p.m.	 Lunch
	 Location:  Emily’s Rose Court

1:00 p.m. – 2:00 p.m.	 Sexual Harassment Prevention 
	 Speaker:  Debra Trueman
	 Location: San Juan

2:00 p.m. – 2:15 p.m.	 Break

2:15 p.m. – 3:15 p.m. 	 Why Industry Certification Matters
	 Speaker/Moderator:  Robert Varden, Vice President, CFI Division & 
	 Tom Jennings, Vice President of Professional Development, WFCA
	 Round Table Discussion
	 Location: San Miguel

3:15 p.m. – 4:15 p.m.	 Managing Online Reviews
	 Speaker/Moderator:  Jon Newman & Sam O’Krent
	 Round Table Discussion
	 Location:  San Juan

Agenda
September 20-21, 2018 • San Antonio, TX

2018

EDUCATIONALCONFERENCE
San Antonio, TX | September 20-21, 2018

EDUCATIONALCONFERENCE

2018
EDUCATIONALCONFERENCE

EDUCATIONALCONFERENCE

2018
EDUCATIONALCONFERENCE

EDUCATIONALCONFERENCE

EDUCATIONALCONFERENCE



Steve Hillis
Senior Vice President, FMI

Keynote: Empowering Your Team
The difference between “management” and “leadership” is your leadership style. Increase 
employee retention, gain efficiencies and empower your team to greater success with a 
transition into a “Servant Leadership.”

Session II: Enhancing Your Communications
Build stronger relations with your team and understand how to solve problems and how 
to motivate the 4 different personality types you have in your business with an advanced 
communication and motivational system called “Navigate”.

Jon Newman
Owner, JLN Business Development

The Way to Wealth
This presentation will focus on the positive effects of increasing both your close rate and 
average ticket. As foot traffic is tending to decline in retail stores, it is imperative that staff 
maximizes the opportunity that each potential customer represents. It is eye opening how many 
dollars are walking out the door – even when you make the sale!

Debra Trueman
President, Manitzas Trueman Consulting Services

Sexual Harassment Prevention 
With nearly three decades of labor and employment paralegal experience before starting 
her own company. Debra will help you navigate the rapidly changing landscape of sexual 
harassment prevention in the workplace. 

Steve Hillis 
Senior Vice President, Building Products

As a senior vice president with FMI, Steve is responsible for expanding the building 

products division with a focus in the flooring, furniture, lighting and other building 

products market segments. After 35 years of leading flooring companies, Steve 

specializes in business growth strategies and brings a wealth of experience and 

knowledge to clients who desire to grow.

Industry experience in the building products sector includes senior management 

roles with Mohawk Industries, Beaulieu, Tandus and Milliken. Steve developed and 

facilitated 18 customer councils with various companies to improve the product 

development and marketing spend for those companies. This concept of engaging 

key customers to get direct input is unique. 

Steve has served as the chairman of the Healthcare Flooring Research Council and is 

the author of various articles published by Facility Management, NEWH Magazine, 

Floor Covering News and other industry publications. He regularly provides keynote 

speeches on leadership and empowering your employees. Steve was recently chosen 

by the Georgia Manufacturing Association to provide the keynote speech at its annual 

convention in Atlanta. He is also the author of the upcoming book “Listening to 

Your Customers.” Steve’s passion is consulting in this market segment by providing 

specialized services to building products business leaders.

Hillis earned a Bachelor of Science Degree from Tennessee Technological University in 

industrial technology with a minor in marketing. Steve has received many awards as 

the top producer in sales and sales management and he was awarded the prestigious 

“Strategic Clarity Award” while serving as business manager for Milliken & Company. 

Steve has been consulting since 2012, and his business Empower Partners, LLC was 

recently acquired by FMI. 

FMI Corporation
5171 Glenwood Avenue
Suite 200
Raleigh, NC  27612 

Tel:   919.785.9253
Email: shillis@fminet.com

www.fminet.com 

Steve Abernathy
CFO, World Floor Covering Association

Next Steps in Building Your Business for the Future
Whether you are planning to sell or pass your business off, succession planning and future-
proofing a business is one of the most important tasks owners can take on to insure a lifetime 
of work will provide for the next generation. 

Moderated Industry Round Table Discussions:
Why Industry Certification Matters - Speaker/Moderator: Robert Varden & Tom Jennings
Managing Online Reviews - Speakers/Moderators: Jon Newman & Sam O’Krent
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