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OUR MISSION 

Partnering with organizations to help keep their people safe in the workplace or while traveling 
abroad. 

OUR APPROACH 

Workplace Violence Prevention and Intervention 

CPPS has developed a unique five-
tiered approach to assist 
organizations in developing a 
comprehensive Workplace Violence 
Prevention and Intervention Program. 
The design of this program provides 
an organization with a clear path to 
compliance with the existing 
American National Standard WVPI 1-
2011, released by SHRM (Society for 
Human Resources Management) and 
ASIS (American Society for Industrial 
Security), published OSHA guidance, 
and prevailing “Best Practices.” 
Because these documents are so 
heavily recognized by the court 
system, CPPS uses this cohesive approach to mitigate an organizations liability exposure from the risk of 
Workplace Violence. By incorporating these five tiers, an organization will have the readiness, response, 
and recovery components needed to ensure all employees and the organization are prepared and 
protected.  

What is the Safe Workplace certification? 

The CPPS Safe Workplace Certification is earned by corporations, educational institutions, 
government agencies, and non-profit organizations that, in partnership with CPPS, create and 
implement a comprehensive Workplace Violence Prevention and Intervention Program.  The program 
complies with OSHA Directive CPL 02-01-058, Enforcement Procedures and Scheduling for Occupational 
Exposure to Workplace Violence and American National Standard ASIS/SHRM WVPI.1-2011, Workplace 
Violence Prevention and Intervention published by ASIS (American Society for Industrial Security) and 
SHRM (Society for Human Resources Management).  When completed, CPPS certifies, as a third party 
that the organization has taken the necessary steps to mitigate liability exposure to Workplace Violence.  
As part of the certification, CPPS works with companies to review policies and procedures already in 
place, identifies any changes needed, conduct gap analysis to make sure each segment of the company 
is included, creates appropriate documentation and provides a written report on observations and 
recommendations.  To be certified, organizations must complete the program development and training 
designed to teach, inform, and provide a level of confidence for both the organization and its 
employees.  The goal is for those they teach to be as ready as possible, with the skills and knowledge 
needed to handle a difficult or potentially life-threatening situation in the workplace and beyond.  
Certification will be renewed on an annual basis in order to validate the program’s current status.   
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Why CPPS? 

The Center for Personal Protection and Safety (CPPS) as the leading developer and 
provider of scalable training and consulting solutions in the U.S. for Workplace Violence 
Prevention, Active Shooter Response, and High-Risk Travel is uniquely qualified to help 
companies create safer workplaces. Clients include more than 50 percent of Fortune 100 
companies, 1,600-plus colleges and universities nation-wide, 1,500-plus hospitals, and 
numerous U.S. agencies including the FBI, Department of Defense, Office of Defense, Veteran’s 
Association and the Social Security Administration. 

Partnering with our clients, we empower individuals to be stakeholders in their personal 
safety and security in the workplace and while traveling and living abroad. As thought leaders in 
the industry, CPPS creates and leverages Best-Practices, providing practical solutions to some of 
today’s most extreme challenges, including Active Shooter and Other Forms of Extreme 
Violence, Intimate Partner Violence and Stalking, Workplace Violence, International Travel 
Safety and Kidnap Survival, Detention by a Foreign Government, Living Abroad and in High-Risk 
Environments, Executive Protection, and Threat Assessment and Management. 
 

CERTIFICATION CRITERIA OVERVIEW 

Initial Certification Requirements: 
 
Program Analysis and Development: 

• Vulnerability Assessment, program review and/or program creation 

o Written report on observations and recommendations 

• Policy, Governance, and Armed Threat Standard document revision or development 

Training: 

• Awareness training for all employees 

• Enhanced Training for Managers and Supervisors 

• Threat Management Team training 

o Participation in CPPS Threat Management Advisory Team Retainer 

• Executive Training & Consultation 

Annual Recertification Requirements: 

• Virtual program review by CPPS 

• Threat Management Team training 

o Participation in Threat Management Advisory Team Retainer 
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Initial Certification Criteria 

The following information outlines the primary criteria category cited by the American National 

Standard and OSHA Directive regarding the development and implementation of a formal 

Workplace Violence Prevention Program.  CPPS programs are designed to comply with the cited 

criteria of both documents.  Upon completing all required criteria, the initial certification 

process is complete. 

1. General Criteria for Initial Certification 

a. All initial criteria must be completed within one year of contract approval. 

b. Previously accomplished program development with CPPS may be approved as part of 

the initial certification. 

c. Employee Awareness Training will be accepted as part of the initial certification if it has 

been accomplished within 24 months of contract approval. 

o  CPPS programs must have been utilized for the training conducted to be accepted and 

must have covered the full training criteria in the American National Standard and 

OSHA Directive.  
d. Manager/Supervisor Training will be accepted as part of the initial certification if it has 

been accomplished within 24 months of contract approval. 

o  Manager and supervisor level personnel must complete awareness level training and 

manager/supervisor level training.   

o  CPPS programs must have been utilized for the training conducted to be accepted and 

must have covered the full training criteria in the American National Standard and 

OSHA Directive. 
e. Threat Management Teams must complete awareness level training, 

manager/supervisor level training and the applicable training for the Threat 

Management Team. 

f. CPPS only authorizes CPPS-provided training solutions as part of the Safe Workplace 

Certification to minimize liability exposure to both CPPS and the participating 

organization.  
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2. Program Analysis 

a. American National Standard WVPI.1-2011 Guidance (Pg. 11-13) 

o “An organization that plans to implement a workplace violence prevention and 

intervention program should conduct a needs assessment designed to evaluate the 

presence of any specific risks of violence affecting the workplace (whether from 

internal or external sources), and the organization’s readiness to respond to threats 

and violent incidents. This assessment will help ensure that the organization 

understands its safety and security needs and effectively focuses its workplace 

violence initiatives. 

▪ Assessing the organizations general vulnerability to violence 

▪ Evaluating Current Prevention and Intervention practices 

▪ Evaluating Physical Security” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. 4 & A-1) 

o “By assessing their worksites, employers can identify methods for reducing the 

likelihood of incidents occurring.” 

o “Implement Administrative Controls to change work practices and management 

policies in order to reduce exposure to hazards. Such controls include:  

▪ Conduct a workplace violence hazard analysis.   

▪ A workplace violence hazard assessment and security analysis, including a list 

of the risk factors identified in the assessment and how the employer will 

address the specific hazards identified.”  

CPPS Solutions for completing Program Analysis: 

1. Workplace Violence Prevention Program Review and Site Vulnerability Assessment 

a. Two-day on-site Assessment with two CPPS Subject Matter Experts 

CPPS Program Analysis Completion Criteria:  

CPPS will deliver a final Written Report with included recommendations resulting from the 

Assessment 
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3. Program Development 

a. American National Standard WVPI.1-2011 Guidance (Pg. 14,16 & 17) 

o “A workplace violence prevention and intervention program shall include a “No 

Threats, No Violence” policy that is clearly communicated to employees at the time of 

hire and during the course of employment.” 

o “A workplace violence prevention and intervention program should include a pre-

determined general process by which the Threat Management Team will investigate, 

manage, and resolve reports made under the organization’s workplace violence 

prevention policy.” 

o “The workplace violence and intervention program should also include protocols for 

addressing incidents and reports that generate an immediate emergency or a 

heightened concern for impending violence.” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. 4, 16 & A-2) 

o “OSHA believes that a well written and implemented workplace violence prevention 

program combined with engineering controls, administrative controls and training, 

can reduce the incidence of workplace violence.” 

o “All inspections related to occupational exposure to workplace violence should include 

a review of the employer’s written plan to protect employees from workplace 

violence.” 

o “Develop, or improve upon a preexisting, written, comprehensive workplace violence 

prevention program, which should include: 

▪ A policy statement regarding potential violence in the workplace and 

assignment of oversight and prevention responsibilities. 

▪ Development of procedures and responsibilities to be taken in the event of a 

violent incident in the workplace.” 

CPPS Solutions for completing Program Development: 

1. Workplace Violence Prevention Policy, Governance, and Armed Threat Protocol 

Development (or Revision) 

CPPS Program Development Completion Criteria: 

CPPS will: 

1. Validate current program documents being utilized by the organization in the 

Assessment Written Report 

2. Deliver updated or newly developed program documents for implementation   
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4. Awareness Training 

a. American National Standard WVPI.1-2011 Guidance (Pg. 17) 

o “A workplace violence prevention and intervention program… should include training 

of… employees-at-large.” 

o “Training for employees-at-large should serve to acquaint them with the 

organization's workplace violence and intervention program, the company’s 

commitment to providing a safe workplace, their own obligations to observe the 

workplace violence prevention policy and related policies, and to report problematic 

behavior to management.” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. 16, 17 & A-2) 

o “CSHOs should request information on any training that workers receive, and the 

schedule for the training that is being provided.” 

o “Interviews should also be used to verify the implementation of an existing workplace 

violence program and the adequacy of any training that employees receive.” 

o “Development of a workplace violence training program that includes a written 

outline or lesson plan.” 

CPPS Solutions for completing Awareness Training: 

1. Onsite Training 

a. In-person training at designated locations by one CPPS Subject Matter Expert  

2. eLearning 

a. SAFE HAVEN: Workplace Violence Prevention and Response for Employees 

3. Video Training 

- May be presented in person to all employees or electronically by an Enterprise License 

to be distributed on the organizational Intranet. 

a. FLASH POINT and WHEN LIGHTNING STRIKES 

b. FLASH POINT and SHOTS FIRED 

c. FLASH POINT and IMMINENT THREAT 

CPPS Awareness Training Completion Criteria: 

1. CPPS must verify that 75% of the organizations employees have completed one of the 

training solutions above to complete the initial certification awareness training 

requirements.   

2. Continuing education training must occur every 24 months  
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5. Enhanced training for Managers and Supervisors 

a. American National Standard WVPI.1-2011 Guidance (Pg. 17&18) 

o “A workplace violence prevention and intervention program… should include training 

of… supervisors/managers.” 

o “Training for supervisors should emphasize information that will enable them to 

better detect behaviors of concern, and to properly escalate a report made under the 

workplace violence prevention policy.” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. A-1) 

o “Require employees to report all assaults or threats to a supervisor or manager”  

CPPS Solutions for completing enhanced training for Managers and Supervisors: 

1. Onsite Training 

a. In-person training at designated locations by one CPPS Subject Matter Expert  

2. eLearning 

a. SAFE HAVEN: Workplace Violence Prevention, Enhanced Guidance for Managers 

and Leaders 

3. Video Training  

- May be presented in person to all employees or electronically by an Enterprise License 

to be distributed on the organizational Intranet. 

a. Workplace Violence Prevention, Guidance for Managers and Leaders 

CPPS Training for Managers and Supervisors Completion Criteria: 

1. CPPS must verify that 75% of the organizations employees have completed one of the 

training solutions above to complete the initial certification enhanced training for 

managers and supervisor’s requirements.   

2. Continuing education training must occur every 24 months 
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6. Threat Management Team 

a. American National Standard WVPI.1-2011 Guidance (Pg. 15 & 17) 
o “A workplace violence program further should include an interdisciplinary team 

created and trained to respond to violent incidents or reports of troubling behavior 

made under the workplace violence prevention policy.” 

o “A workplace violence prevention and intervention program shall include initial and 

periodic training for the Threat Management Team.” 

o “The designation of a Threat Management Team should be accompanied by the 

identification of qualified external resources that the Team can call upon as needed to 

assist with incident management, where the organization lacks the expertise in-

house.” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. A-2) 
o “Provide management support during emergencies. Respond promptly to all 

complaints.  

▪ Set up a trained response team to respond to emergencies. 

▪ Use properly trained security officers to deal with aggressive behavior. Follow 

written security procedures.” 

CPPS Solutions for Threat Management Team: 

1. Onsite Training 
a. Two-day in-person intensive course provided by two CPPS Subject Matter 

Experts for the organizations Threat Management Team 
2. Threat Management Advisory Team Retainer 

a. 24/7 access for real-time threat assessment support 

CPPS Threat Management Team Completion Criteria: 

1. The Threat Management Team must complete the initial two-day onsite Threat 

Management Team Training. 

2. Participation in the CPPS Threat Management Advisory Team Program.    
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7. Executive Team 

a. American National Standard WVPI.1-2011 Guidance (Pg. 7) 
o “Effective workplace violence prevention and intervention efforts require a clear ‘top-

down’ commitment to ensure that the right resources are allocated to develop a 

workplace violence prevention and intervention program; to effectively carry out 

incident management; and to secure training, outside consulting, physical security 

measures, and other items essential to successful prevention and intervention 

efforts.” 

b. OSHA Directive CPL 02-01-058 Guidance (Pg. A-2)  

o “A workplace violence hazard assessment and security analysis, including a list of the 

risk factors identified in the assessment and how the employer will address the 

specific hazards identified.”  

CPPS Solutions for Executive Team: 

1. On-site Training and Consultation 

a. In-person training and consultation conducted by one CPPS Subject Matter 

Expert.  

CPPS Executive Team Completion Criteria: 

Complete a two-hour training and consultation session with members of the executive team. 
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8. Annual Recertification 

CPPS Annual Recertification Criteria: 

1. CPPS must verify that the participating organization has maintained a minimum of 75% 

total completion rate of awareness level training for all employees.  

2. CPPS must verify that the participating organization has maintained a minimum of 75% 

total completion rate of enhanced training for manager/supervisor level personnel.  

3. Complete a one-day onsite advanced Threat Management Team training. 

4. Maintain CPPS Threat Management Advisory Team program participation. 

5. Complete virtual CPPS annual review of Workplace Violence Prevention Program. 

9. Safe Workplace Certification Program Benefits 

1. Expert Witness Testimony from CPPS Subject Matter Experts in event of an incident and 

subsequent court case. 

2. Five complimentary registrations for any CPPS open enrollment courses and seminars.   

3. Third party validation of compliance with key National Directives. 

4. Reduced Liability Exposure in the event of an incident. 

5. Use of CPPS SAFE Workplace Logo for buildings and personnel recruiting. 

6. Peace of Mind - Knowledge that the organization is putting important processes in place 

to keep their employee’s safe. 

7. Potential reduction in corporate liability insurance premiums. 


