Avon Leadership Monthly Update by 3/16/2017
Emily Seagren

‘Free Avon Tips: www.makeupmarketers.com
*Avon Training by Emily: www.emilyseagren.com

+Join us on Facebook:
www.facebook.com/groups/MakeupMarketingOnline

-Subscribe on YouTube:
www.youtube.com/user/AvonRepEmily

- Wife, Mother, Entrepreneur

AVON <2015 Avon Woman of Enterprise, Team Momentum Gold
Leader, President's Council

ne TEAM
One AVON

“’{“)‘”{‘7 - Rep since January 2008

- Why listen to me?

< LABC Sales: $110,200 / ~ $9,200 per mo.
OneTl: . esales: $83,300 / ~ $7.000 per mo.

« Training: $43,600 / ~ $3,600 per mo.

AVO N

AVON
y ") A Team Sales: $1.27 million / ~ $106,000 per mo.
e T
One |« Online Appointments: 844 15 gen / ~ 70 per mo.
N VON * Makeup Marketing Online Mission: Teach as many reps as

One TE possible how to build an online Avon business through sales,
e 1 recruiting, and leadership.

* What did | learn this weekg

- Free Recruiting Tips on www.MakeupMarketers.com
< Avon Recruiting Tips - www.makeupmarketers.com/avon-recruiting-tips
- Avon Rep Emily on YouTube at www.youtube.com/user/avonrepemily
* Marketing your Avon Biz on Facebook - Selling and Recruiting
+ 5 Avon Tips for Recruiting Representatives Online
- Converting Avon Website Visitors infto Customers & Representatives
* How to Recruit Avon Reps Like a Boss
« Training — Free for Team Momentum
* Monthly Boot Camps
- Free Webinars
- On Demand at www.emilyseagren.com - $5 each
- Buy DVD Bundles at www.makeupmarketers.com

Makeup Marketing Online
www.EmilySeagren.com 1
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“Avon Representative March 2017 Webinar (Sales & Recruiting Tips)

« When: Thursday, March 23, 8pom — 9pm Central

« Cost: Free

« Register: www.makeupmarketers.com or www.emilyseagren.com
*New Avon Representative March 2017 Webinar (LOA 0 - 6)

* When: Thursday, March 30, 8pm - 9pm Central

« Cost: Free

« Register: www.makeupmarketers.com or www.emilyseagren.com
+ Makeup Marketing Online April Boot Camp

Recruiting Avon Reps Online,
“When: April 24 - 28

« Cost: $22.09 ($20 + $2.09 Eventbrite fee)

« Register by midnight 4/23: www.makeupmarketers.com or www.emilyseagren.com

k Tips for Being Successful

If you start your day -
checking in then you've
already checked out of
success. Strategize, plan

and prioritize before

checking email.
. Brendon Burchard

Makeup Marketing Online
www.EmilySeagren.com

3/16/2017

« Topics: Online Productiviinies / Titr)ne Management, How to ?ell more Avon Online, Ideas for
acebool
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Team Momentum is 641 Reps Strong!!!

Way49 Go Team Momentum

Team Performance through Cé
YTD Unit Sales: $291,700

2017 Goal: $2,045,200

YTD Increase: $110,600 (61% Increase)

2017 Increase: $774,900

o

VS O B Ointkon

Makeup Marketing Online
www.EmilySeagren.com 3
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KickStart Program Changes

* 7 campaigns

order! Guaranteed 40%
* Progressive goals begin in

KICKSTART PROGRAM

Effective Campaign 4

Sales Goals
« 15t campaign = Any size -

ANY SIZE!

2nd campaign
* QKR-$150in 1¢t or 2nd
campaign

3/16/2017
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Leadership Earnings Enhancements

late breaking news ....

» Paying at your achievement title -

paid at your achievement title

« Freezing titles for campaign é and campaign 7

» when you have two-thirds of your G1 placing an order
during a campaign (campaign 7 thru 12) you will also be

Harmonized Earnings

EARNINGS LEVE ECTIVE CAMPAIGN 8

« Effective Campaign 9:
« No more $50 minimum
order to earn commission
« Earnings will be the same
whether in person or online
» Watches are included as
full earnings

Fashion

Camanign

$0-$149.99 znx
$150 - $290.89 so%
$300 - $499.99 35%
$500 or more 40%

ALL
Fashion and Home
N

PRESIDENT'S RECOGNITION PROGRAM REMAINS THE SAME

Camj .rgn a-. ut .nd Fashion
and Home

50 -$924.99 40%
§925 - $1,574.99 as%

$1,575 or more.

Fegiseres sundabers

Makeup Marketing Online
www.EmilySeagren.com

ALL
Fashion and Home
RN 25°
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AVON |
SOCIAL |

MEDIA |
CENTER \

App

« Text Updates
+ Tech Issues

Turn on Auto Email Program
Sign up for your Email List
Check your own eStore
Blog, Social Media, Email

& WDk

Makeup Marketing Online
www.EmilySeagren.com

3/16/2017

« Avon Social Media Center

« Download from Google
Play or Apple App Store

+ Avon SMC Desktop Version
« Go to Web Office — then

Social Media Center
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Recruiting Bonuses

» $20 Qualified Recruit Bonus

» 3% Sponsoring Bonus each AV ON
time that new Rep submits Bea BEAUTY BOSS/
an order (earned on all G1 -
appointments provided the ;
Upline has $50 in personal
award sales)

« Includes $20 bonus and 3%
sponsoring bonus for
Promoters and Star
Promoters

Enhanced Leadership Earnings

* Promotion bonus for
advancing in rank from
$500 - $20,000

* Mentor bonus ranges from
$250 - $10,000 (must be
same fitle or higher)

« Payments paid out over 4
campaigns

* Must perform at new title 4
of 5 campaigns

\ﬁ:\ ‘_w\ et

Eatindl

DERSHIP PROGRAM
Effactive C4 2017
To Qs oniaing|
8 “

1,000 $20 3% sso0  $2s0 | 3

84,000 $20 3% 1000 s$500 | sx

2
3 =
& s2000 s20 3% s7m0  sws |4
s ™
10 $8,000 $20 3% sus00  s7so [esw sx
0 suseo s20 3% s2000 s000|7s% 2w

10 s20000 s2500 $1250 [s% 3w 2w

~u...
§
#

1 s40,000 1 s20 3% s3000 susoo| e 3 2% 2%

10 sw00000 2 2 | s20 3% ss000 s2so0)iox 3x 2% ax  Upto
3400
@

10 $200000 2 3 | 20 3% s10000 $5000 [10x 3w 25% =

10 $300000 2 s | s20 3% s20000 s10000f 0% 4% I ax

Makeup Marketing Online
www.EmilySeagren.com 6
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- New Executive Leader Titles -

_— < Promoer 1 Recrt )
o StorPromoter > Recut LRI
1] Ambassodor 620 Delegation
uLaL 2 Siver Ambossackead Buy Reetilrd adhesolig

3| Gold Ambassodor

v o— [ Lcoder $500 per month
e _
EUL o g Gold Leader
sguL oo [ Gecutvelocder  $2,000 per month
Nsgur, o—o BN Siver execuiive Leader
Annual Trips,
6-figure Income

75

AVON

: A " ) k Phase 2: 2018
il 1| S 7 Ways to Earn
and 5 Levels Deep

Phase 1: 2017

7 Ways to Earn - Generation Bonus G1
* Generation Bonus G2
« Generation Bonus G1 « Generation Bonus G3

« Generation Bonus G2
* Generation Bonus G3
 Gold Leader Bonus (G1)

« Executive Leader Cash Bonus « Executive Leader Cash Bonus
« First Order $20 Bonus
« Sponsoring 3% Bonus

Compensation

Makeup Marketing Online
www.EmilySeagren.com 7
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_ Farn Points, Rewards and Recognition _

FASER LEVEL 1

O

Makeup Marketing Online
www.EmilySeagren.com 8
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My My wes CAMPAIGN AvON EARNING
ORDERS ~ ACCOUNT OFFICE TooLs UNIVERSITY OPPORTUNITIES

REWARDS & RECOGNITION .
Guides and Rewards
2016 Quick Guide
‘Avon Scholarship Program

Open PDF
Tools v

2016 Printable Book

Open PDF

Rewards Headquarters

Visit Rewards Headquarters

3/16/2017

« Avon What's New Brochures through C12
2017 online — Makeup Marketers

» Campaign 8 Central video
* Romantic Floral Dress
« Spring Luxuries Beauty Collection
» Anew Skinvincible

* Preview Campaign 9 & 10

» Avon USA Representatives & Avon Insider on
Facebook, YouTube, Pinterest, Twitter, and
Instagram

» Avon in the News - Magazine Features and
Awards

.
g i
LUXURIES

BEAUTY COLLECTION

o

TEQRONLY 34.99

$135 VAL

Makeup Marketing Online
www.EmilySeagren.com
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by

AVON
TRUE
coLoRr

WIDE AWAKE
MASCARA SET

ONLY 5

with any $40 purchase — while supplies last!

Avon True Color Wide Awake
Mascara Set

naoE

3/16/2017

Lo isd NN S

FIND MOTHER'S DAY
5 FRAGRANCES
E FOR EVERYONE

32 samples for $4.99

CAMPAIGNS 7 AND 8 ONLY
= . i =] . T

[

£
H
]

Makeup Marketing Online
www.EmilySeagren.com
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Top 5 Team Sales — C6 Appointments in March
1. Shirl Papaian - Shine - $9,042 - Shirl Papaian -8

2. Kim Karpowitz - Elite Diamonds - - Kim Karpowitz - 6

5. Kim Ricci- 9

$4,548 « Kim Ricci - 4
3. Tricia Thomas - $1,765 - Amy Maijor-3
4.Tracy Magisano- $1,680 - Cheryl Alvira—-2
5. Amy Major - $1,302 + Tricia Thomas - 2
<Al li tillo- 1 ¢
Top 5 Team Total Reps — C6 .nge icaCasfillo “
- Kira Beasley - 1 | ’
1. Shirl Papaian - 121 - Heather Escorcia - 1
2. Kim Karpowitz - 35 « Fontella Calhoun~- 1
3. Tricia Thomas - 11 * Mariama Abdullah -1
4.Tracy Magisano- 9 * Melissa Puentes - 1

Closed Campaign Comparison

CoTs8)2017 v Cos82016 v
Team (61,2,3)

Additions W N

size 627 325

Orders a0 2n
59%

Order Actvity %

554,119

Leadership Sales 536,244
Rolling 26 Campaign Sales Growth % 14.00%
Personal

Eamings Tile Gold Leader Gold Leader
Requirements (G1

Siiver Ambassador + 4 2

Gold Leader + 0 o
Eamings Amount $1820.16 5121004
Check Amount 5168646 5115048
Performance Points 600 500

summary: WWW.Makeupmarketers.com C7 potential
. Www.emilyseagren.com

under the column PE

have Leadership Sales.

Makeup Marketing Online
www.EmilySeagren.com

kS RECR means the Recruit is eligible for your 3% Sponsor Gonus. In order to earn
the 3% Sponsor Bonus,your personal order of $58 or more in Award soles is required ond your Recruit must

182048

$1,820.18

3/16/2017
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Emily’s Personal Appointments 2014-2017

Emily's # of Personal Monthly Appointments
20142017

Www.makeupmarketers.com

-----

3/16/2017

Jan wn ol Aug

Emily’s Personal Appointments 2016

Emily's # of Personal Monthly Appointments
- 2016

120 7/ \
101
100 =

Emily’s Recruiting Quick Tips

+  Know how the process works. m
< Be familiar with the benefits and FAQs. —
*  Money - profit, cost, and how it works
+  Commitment - time, training, and work load KE E P
«  Always be prepared.
«  Collect follow-up information. CAL M
« Take the next step by the reigns. AND
+  Getready for busy seasons.
«  First of the month
+  Taxreturn time — April & May

RECRUIT

« Invest more heavily during peak seasons. O N
« Use multiple lead sources.
« Recruit online and in-person.

Makeup Marketing Online
www.EmilySeagren.com
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Static Reports — ALMA Premium

Your Lead Conversion Rate?

2014 US Average
Lead to Contract
Conversion R

28%|

AVON PRODUCTS, INC.
ALMA PREMIER LEADS REPORT
‘Conversion Rate: 219 i A

% g
is based on C201625 - C201701 Leads)

15%

3/16/2017

Starting

Received

Remaining

Premier

300

92

208

Bonus

o

I}

0

Share

MIA

1]

HIA

Makeup Marketing Online
www.EmilySeagren.com
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host a
BOSS LIFE
EVENT

NEW MATERIALS HERE »

 Boss Life Event Guide

« Boss Life Flyer

« Enferto Win Form

+ MiniRecruiting Booklet

- $3for25
« English: 607-129
« Spanish: 607-148

+ Beauty Boss Recruiting Flyer

« Shirt, Pin, Table Runner, Balloons
* Magazine Ads

+ TV Videos

« Congratulations...
. TICRET 1O
* Amy Major -1 BOSS LIFE
. . RECRUIT, WIN, REPENXT
Jessica Jennings — 1 Congrats, you
« Stephanie Sandberg - 1 earned 8 Ticket(s) |
to Boss Life in
Campaign 6!

Y TICKETTO
BOSS LIFE

WITH EVERY RECRUIT!

i > #

Sldk

=

.
E

Makeup Marketing Online
www.EmilySeagren.com
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ATLANTIS,
PARADISE ISLAND

4

‘%
ATLANTIS

In the Bahz;mas
A

EARN LEADER POINTS FOR...

SELL $300+ each Carmpaign

RECRUIT from a Personal Source
ADVANCE Leadership Achievement Title

GOALS POINTS

RECRUIT from an Avon Source (such as ALMA)

MENTOR a First Generation Representative to Promote Achievement Title

2,500 LEADER POINTS 4,000 LEADER POl

Vacation Like a Boss Points C-3 - C9

Jaqgueline Aguirre — 75
Jen Allen-75

Cheryl Alvira - 75
Janet Bryant - 75
Angelica Castillo - 75
Angelene Cavitt - 225
Heather Escorcia - 75
Kim Karpowitz - 500
Amy Major - 1525
Felicia Trammell - 75

« Tracy Magisano — 150

Kim Ricci — 300

Maria Scharon

Laurie Allen - 150
Barbara Ortiz - 150 VACATION
Shirl Papaian — 600 = At Rl ;
Kira Beasley - 75 @ 1
Cortland Beasley - 75 ;‘;_/_% & —

Jessica Jennings — 300

Christine Persak — 75
Sarah Robison -
Stephanie Sandberg - 300
-75

LIKE A BOSS

« Tricia Thomas - 450
« Paulena Wilson - 75

& + Denise Whitaker - 75

Makeup Marketing Online
www.EmilySeagren.com

3/16/2017
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EST1

NASHVILLE TENNESSEE W
AUGUST 5 - 7, 2017 A

2 American Authors @aauthorsmusic  11h
“ Nothing like raging in Vegas w a bunch
of frisky Cougars. | swear we get into

some weird situations. #whatwelivefor

Makeup Marketing Online
www.EmilySeagren.com

3/16/2017
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» Cost: $99 through 3/31 or $139 after 3/31

*What's included? Free Business Seminars, Free $99 Early Bird Special ‘&
Swag Bag, Product Expo, Keynote Speaker, <
Concert, Introducing Wellness AV-ONE

+ Facebook Group: RepFest17 (Avon) Nashville REPFEST
Gaylord Opryland Resort s

- Register today! www.avonrepfest.com

« 15 from Team Momentum! Emily Seagren,
Angelene Cavitt, Ellen Compell, Ashley England,
Heather Escorcia, Gloria George, Lauren
Giaccardi, Lisha Johnson, Maricela Lopez, Walter
Smithley, Shirl Papaian, Amanda Gipson, Carol
Thompson, Elizabeth Ramirez, Sarah Robison

3/16/2017

Guiding New Reps with the Kickstart Program
* Recognizing Campaign 6 Top Sellers & Recruiters

Providing Sales / Recruiting Tips for Upcoming Campaigns
* Encouraging use of Social Media Center

Training on Programs, Incentives, News s ptn o

o,

m! l~| .I.‘
ERUERO IR

. .,

Tracking Ticket to Boss Life Giveaway

Reporting Vacation Like a Boss Progress

Encouraging Meeting / Event Attendance

© Team Members = Free Access to Training

* www.makeupmarketers.com,
www.emilyseagren.com

Subscribe fo
www.youtube.com/user/avonrepemily
Recruit like a Marketing Rock Star
* How to Recruit Avon Reps Like a Boss Tu h e

* How fo Convert Avon Leads Like a Boss

* How to Motivate New Avon Representatives

* Motivating a New Avon Rep to Place their
First Order

Makeup Marketing Online
www.EmilySeagren.com
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-Avon Representative March 2017 Webinar (Sales & Recruiting Tips)

* When: Thursday, March 23, 8om - 9pm Central

- Cost: Free

* Register: www.makeupmarketers.com or www.emilyseagren.com
‘New Avon Representative March 2017 Webinar (LOA 0 - 6)

* When: Thursday, March 30, 8om - 9pm Central

« Cost: Free

* Register: www.makeupmarketers.com or www.emilyseagren.com
- Makeup Marketing Online April Boot Camp

- Topics: Online Productivity Tips / Time Management, How fo Sell more Avon Online, Ideas for
Recruiting Avon Reps Online, Facebook Tips for Being Successful

*When: April 24 - 28
+ Cost: $22.09 ($20 + $2.09 Eventbrite fee)
- Register by midnight 4/23: www.makeupmarketers.com or www.emilyseagren.com

*Emily Seagren

*Avon Team Momentum

*Makeup Marketing Online
*Onward! No Matter What — Molly Stone-Bibb - Conference Call Fridays

*Tuesdays with Theresa — Theresa Paul - Conference Call Tuesdays
*Monday Morning Madness — Lisa Wilber - Conference Call Mondays

*Success with Scola — Lisa Scola - Conference Call Thursdays

*Avon Flyers by Alicia

*Emily Seagren
*Molly Stone-Bibb
Lisa Wilber

eLisa Scola

*Theresa Paul

*Milagros Garcia

*Carla Lytle

*Lisa Monoson

Linda Montavon

*Jeanpierre Bongiovi

Makeup Marketing Online
www.EmilySeagren.com 18
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