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MaineHealth ACO Strategic Priorities

After a comprehensive process that included stakeholder interviews and many hours of facilitated discussion
among board members and the management team, the MaineHealth ACO has completed a three-year strategic
plan that defines a clear path toward becoming a nationally recognized network of providers delivering high-
quality, affordable care.

The five-month planning process began with an environmental assessment to understand the current state of
the organization. A risk readiness assessment, program review and scenario planning followed, along with the
development of a new mission and vision. As the process wrapped up, five areas of the ACO’s work emerged as
strategic priorities for future success:

e Value Based Contracting

e Data Analytics

e Cost and Quality Performance

e Network Engagement and Accountability

e ACO Workforce Engagement and Development

We’'ll be exploring each of these priorities, and their related goals, in future ACO newsletters. To get an early
glimpse at our goals, please download our new strategic priorities graphic here.
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