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Fast Five with Joel Botler, MD 

Chief Medical Officer, Maine Medical Center 
Interim President, Maine Medical Partners  

Welcome to Fast Five—our monthly feature that spotlights an individual connected with the 
MaineHealth ACO. This month we had a chance to catch up with Dr. Joel Botler for five quick 
questions. 

 
 

Q: How do you think Maine Medical Center, tertiary hospitals, teaching programs and service lines 
can best work with the ACO to achieve value-based success? 
 
A: When we developed new strategic priorities for Maine Medical Center last year, we used the 
quadruple aim as a template. One of those priorities is being patient centered, by which we mean 
delivering high quality and affordable care, with the best possible outcomes for the patient. It’s a 
guiding principle for what we do. That priority aligns very closely with what the ACO is trying to 
accomplish. We’re adhering to those principles and working to execute on the value equation. The 
work is difficult, and coincident with improving our clinical outcomes, we must attempt to control 
costs. 
 
Q: What areas of focus do you think would have the most impact on cost? 
 
A: There are multiple areas of focus for cost reduction, and they range from the ambulatory to the 
inpatient setting. Some examples of areas that we are working on include: reduction in ED utilization; 
inpatient admissions; inpatient length of stay; readmissions; lab utilization; and pharmacy costs. 
 
Q: What’s your top work priority at the moment? 
 
A: In order to be successful with our four strategic priorities—healthy communities, affordability, 
patient-centered care, and provider and staff well-being—we need an engaged workforce. Not just 
provider engagement, but engagement of everyone who provides care. We have an excellent team of 
physicians, advanced practice professionals and staff providing superior care on a daily basis. However, 
it will take maximal engagement to execute on all of our strategic priorities. 
 
Q: Considering your busy schedule, how do you stay physically active? 
 
A: I used to be a serious runner, but 40 years of running has had an impact, so now I walk instead. I’ve 
always enjoyed walking. It’s a bit more relaxing, since running was always more competitive for me. 
Walking provides me with time to think, relax, and calm my mind. 
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Q: Outside of work, what are you reading, watching or listening to? 
 

A: I may be a little different than the average physician, since I watch a lot of sports, movies and the 
newer crop of high quality TV shows. Some of my favorites include Game of Thrones and Better Call 
Saul. I also recently finished watching The Handmaid’s Tale, which was a very thought-provoking show. 


