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ACO in Action 

New Skilled Nursing Facility “Membership Model” Aims to Reduce Readmissions & ED 
Transfers 

Through participation in MaineHealth Healthy Aging’s Senior Living Collaborative, MaineHealth 
ACO staff members have helped contribute to improvements in post-acute care. Through 
partnerships with skilled nursing facilities, the Collaborative has helped reduce the length of 
stay of patients at those facilities, reducing cost and improving patient experience. (See the 
ACO’s online annual report for more on length-of-stay reduction). Recently, the Collaborative 
has been addressing readmissions and ED transfers from skilled nursing facilities, another 
area that promises to have significant impact on cost and patient experience. 

Perhaps the most ambitious of the Collaborative’s readmission and ED utilization reduction 
strategies is the development of a scorecard and “membership model” that recognizes and 
incentivizes facilities that use protocols and systems that reduce the number of patients 
returning to the hospital. Melissa Caminiti, RN, MPH, MaineHealth ACO’s Post-Acute Care 
Program Manager, coordinated the development of the membership model initiative and is 
working on the ground to implement it. 

“The membership model provides us a way to create a network of post-acute care facilities that 
deliver high quality care. But we want to do more than that,” says Melissa. “Our model provides 
resources – like improvement specialists and project management assistance -- to support 
ongoing quality improvement.” 

Membership, and the level of membership benefit available, is determined by performance on 
a three-part scorecard that documents cost and quality performance, level of engagement with 
MaineHealth and the ACO, and organizational operations. High scoring facilities gain access to 
premium membership benefits, including a portion of shared savings (if available) and reduced 
cost for specialized training services. Lower scoring facilities receive access to educational 
opportunities and other supports designed to help them increase their score over time and 
eventually earn premium benefits. 

“The goal is to encourage an increase in quality across all facilities that we discharge to, not to 
limit discharges to only the highest performing facilities,” says Jeff Aalberg, MD, the ACO’s 
Chief Medical Officer. “This model works to ensure that all patients experience outstanding 
care.”  

“The model will evolve over time, with the input of the facilities themselves” adds Melissa, who 
is beginning the process of collecting data from facilities to populate scorecards.  

A number of colleagues from across the MaineHealth community are contributors to 
membership model development and implementation, including Dr. Jeff Aalberg, Tracy 
Callahan, Donna DeBlois, Kary Franchetti, Peggy Haynes, Mary McNulty, Cindy Tack, Dr. 
Heidi Wierman and Kelly Williams.  

http://mainehealthaco.org/mhaco-annual-report/costutilization.html

