Wisconsin Association for Healthcare Quy

CONFERENCE AGENDA
6:30-7:00 a.m. Vendor and Storyboard Setup
7:00-7:45 a.m. Conference Registration Enjoy a Hot Breakfast and View Storyboards
7:45-8:00 a.m. Opening Remarks — Conni Brandt, WAHQ President
8:00-10:00 a.m. Keynote —“Engaging Frontline Staff in Performance Improvement”
Mr. Paul Pejsa
10:00-10:15 a.m. Break and View Storyboards Visit Vendors
10:15-11:00 a.m. “WHA'’s State of the State Address” Ms. Beth Dibbert and Mr. Matthew Stanford
11:00-11:30 a.m. Regional Networking Session
11:30 a.m. - 12:45 p.m. Lunch and annual WAHQ meeting
12:45-1:45 p.m. “Tips and tricks for creating more effective data visualizations and dashboards” -
Mr. Rahul Paul
1:45-2:00 p.m. Break
2:00-3:15 p.m. “Enhancing Care Coordination through Community Collaborations”

MetaStar Facilitators:
e Ms. Natalie Friess
e Mr. Ross Gatzke
Coalition Speakers:
e Barb Michaels and Paula Soletski from Brown County
e Sharon Olson and Dominic Wondolkowski from Jefferson
County
e Helen Sampson from Kenosha County
e Marie E. Seger from Sheboygan County

3:15-4:15 p.m. ““Succession Planning for the Quality Professional’-Dr. Paul Frigoli

4:15-4:30 p.m. Closing Remarks — Door Prize Winners (Must be present to win)



